TETON COUNTY LIBRARY BOARD MEETING
Thursday, August 20, 2020 at 12:00 pm
Teton County Library – Ordway Auditorium + Zoom
Your essential place to thrive in a changing world.
We connect you with resources, people and learning.
***Where appropriate, staff and public comments will be taken prior to board discussion***
Library Board Meeting – Public Documents
https://us02web.zoom.us/j/82346540813?pwd=NWVFVUQzWEtpYklBVXFVV3VZVmtpZz09
Phone #: 1-346-248-7799

Meeting ID #: 823-4654-0813 Passcode: 075060

12:00

Public Comment

12:10

Meet TCL Staff
• Diana Eden, Communications Coordinator

12:20

Consent Agenda
• Minutes from July 16, 2020
• August 5th, Special Board Meeting Minutes
• Financial Lesson Meeting – a discussion by Grace Robertson
• Correspondence Report
• July 2020 Financials 1
• Financials 2
• Director’s Report
• Library Supporting organization – TCL Foundation and Friends of TCL Report
• Action Item: Approve Consent Agenda

12:40

Payment of Library Vouchers
• Action Item: Approve payments of monthly vouchers

1:00

Library Director Updates
• Discussion: Open staff positions/timing (include financial management thinking)

1:10

Library Limited Re-opening
• Action Item: Approve Resolution

1:20

Teton County Library – Face Covering Resolution
• Action Item: Approve Face Covering Resolution

1:30

Snow Plow Contract Extension w/
3-B Construction, 7785 Cowboy Way, Jack on, WY 83001
• Action Item: Approve Snow Plow Contract Extension with 3-B Construction

1:40

Board Members’ Roles and Responsibilities
• Discussion

Library Board Advance Planning Calendar
Next Library Board Meeting: September 17, 2020
Strategic Plan Review
Library Director Review
Library Financials Detailed Review
TCL Statistics
TCL Policies Review
IT Support Services Evaluation

September, December, March and June
September, December, March and June (executive sessions)
October, January, April and July
January and July
September
November and May

Board Meeting Minutes
Draft
TETON COUNTY LIBRARY BOARD MEETING
July 16, 2020
Public Comment:
No Public comment
Library Board Officer Elections:
Mark proposes the following for discussion, himself Mark Hendrickson for Chairman, Grace
Robertson for Vice-Chairman, Peter Stalker for Treasurer, Dail Barbour for Secretary and
Liaison for Friends of TCL, Nina Lenz liaison for TCL Foundation Board
Action Item:
Peter Stalker makes the motion for the officers and the liaisons to be stated. Grace
Robertson seconds the motion. All in favor. Approved.
Liaison Updates:
No update from the Foundation liaison. Grace reported on the Friends of TCL. The last
board meeting was on the June 24th. Grace gives some guidance to the new board members
on reporting as liaisons. She suggested that they report the three most important items to
the board that you are addressing, what is on the boards’ agenda, and report any items that
might affect the other boards. She went on to report on the last Friends’ meeting,
discussions of dollars generated by the Book Nook and airport. These funds have been
significant in helping the Foundation help the library. Due to the close down not allowing
the Book Nook and the airport to help right now. We are anxious to get the Book Nook up
and running, not sure about the airport. Definitely need all the funds that we can get this
year. Hopefully, today we will get notice today to allow the Book Nook to continue to think
about how they can think about getting back up and running to generate some funds. Item
number two, the Friends finalized guidelines and procedures document. She talked about
the terms and officers of the Friends. This is a very complex for the board because they
have a very large board with very complex terms and policies.
Meet TCL Staff and Welcome:
Oscar Gittemeier, introduces himself. He is currently meeting with the different teams within
the library. He has gone to visit the Alta Branch and met with Eva Dahlgren the branch
manager. He also exclaims how he has been working with Isabel and how helpful she has
been and giving him all of the necessary resources that he will need.
Consent Agenda:

Peter requested the pulling of the financial report. Grace requested the pulling of the
assistant director report.
Action Item:
Peter motion to approve the rest of the Consent agenda. Grace seconded the motion. All in
favor. Approved.
Peter had a question on the statement of assets and liabilities, the cash reserve and equity.
Wanted to know what that was and was it actual cash or is it an accrual and what is our ability
to utilize that cash. Isabel explained that the cash reserve is actual cash and it is unrestricted.
The reason this was built up is because the way our income flows from the county and the
property tax which is our biggest source is very cyclical. There are several months of the year
when our financials and see that our profit and loss shows a loss. That is there to help cover
those times, and then there are times when we receive close to half million dollars. This
balances us out. This is there to help us with the cash flow, haven’t had to dip into it very much.
Peter asked if the library was operating on an accrual basis or a cash basis. Isabel explained
that it is a cash basis.
Peter then commented that there was a comment in the reports that the cash on hand
beginning in the fiscal of 2020 was $323,612, he then asked, what was the cash on hand at the
close of the fiscal year. Isabel explained that it would be about $300,00, she did not have the
actual figure at that time.
Peter then commented on looking at the dollar saved in the fiscal year 2020, 2 comments, “we
saved money by not funding the capital reserve fund for Jackson and Alta for $149,500 and the
building and improvements at $10,000.” Peter asked if these were accruals or actual cash
transfers. If we have the cash, is this available to fund those for FY20/21, to make up the
shortfall from last year?
Isabel explained that it is a cash transfer. Peter summed it up as not saving money but actually
not allocating it. Isabel confirmed.
Peter asked about the $70,000 over budget on the health insurance. Isabel explained that was
an anomaly this year. There were 3 months in FY19 where the county did not bill the library for
the health insurance, therefore, they had to make it up.
Grace had a question regarding the Assistant Director’s report. Grace wanted to know the
status for recruiting for the current staff vacancies. Isabel explained that there is no active
recruiting currently. She and Oscar will be looking at these vacancies. By holding off on these
vacancies, there will be some savings, with this many vacancies it is a good time to look

strategically for the next year or two. She did not want to activate any recruitment until Oscar
was on board.
Nina Lenz asked how many positions in total are at the library. Isabel responded with 28 full
time and approximately 5 part time. Isabel explained that part timers generally worked
approximately 15 hours a week.
Mark asked Oscar about the digital downloading and if they were consistent with Atlanta
(Oscar’s former residence). Oscar felt that the statistics for the downloads were phenomenal.
Peter also had a question about the digital downloads. He asked about the Foundation’s
support of the digital downloads costs increase in the last 3 or 4 months of the fiscal year and
the talk of splitting the cost in the up coming fiscal year and asked what the split might be.
Isabel explained that for the FY21, it was budgeted from the county around $70,000 and the
funding from the Foundation may come from the fact that the funding for programs that will
not be happening maybe re-allocated to digital.
Grace had another question from the assistant director’s report. She asked about the outdoor
fair. Isabel explained that the outdoor book fair was already established at the beginning of the
summer reading program. Youths from infant to middle school can come in and get a free book.
Currently not getting a ton of activity. This could be because it is summer and there are
activities that patrons could be doing. We could also be doing a little more of a push with
promoting. Another suggestion was before school started was to open up the parking lot with
the extra books and just say, “everybody come and get a book” (kids’ books).
Currently, we are also giving books away through the Sprout Mobile, which is the free lunch
program “Hole Food Rescue” .
Grace asked if this could be open to adults, as well. Isabel explained that she would have to
check with Maria who handles the donation of books. Perhaps the same idea in the parking lot
could be done for the adults.
Action Item:
Grace makes a motion to approve the Assistant Director’s Report and the June 2020 financials
as they are in the board packet. Peter seconded the motion. All in favor. Approved.
Dail Barbour suggested that it would be beneficial for the new board members to attend the
budget meetings and see how they work.
Mark stated that this constitute a public meeting. Therefore, would have to split the meetings
up.

Grace asked about publishing a public meeting notice so that all could do a review of the
budget.
Isabel stated that she did have something in writing explaining the financials and perhaps a
meeting could be scheduled before she leaves.
Dail asks other members when they are available the following week. Isabel will schedule a
meeting and let everyone know.
Payment of Library Vouchers:
Mark stated how he and Grace went over the vouchers in the morning. They indicated that
there was nothing out of the ordinary.
Action Item:
Mark makes a motion to approve the vouchers. Grace seconded the motion. All in favor.
Approved.
Dail asked about getting on the voucher schedule. Mark explained that they come in and sign
on a monthly basis.
FY 2020 Financial Report:
She explained that FY21 does have some decreases in costs due to current vacancies and up
comping vacancies. Isabel explained that she will go over some line items with Oscar before
she leaves. Hiring will have the biggest impact on the bottom line.
Grace asked about the cash carry over helping to fill troughs in the county funding and income
from the county, she asked if there needs to be a certain amount that the troughs require and
can that money be spent otherwise or do we need to keep a minimum. Isabel explained that
the carry over has built up over the years because of savings. At the end of the FY19 there was
a fair amount of cash on hand and she had recommended that the capital repairs reserve be
funded for two years. She explained that there doesn’t need to be a cash carry over every year,
it just turned out that way and that savings were found largely in personnel.
Isabel went on to explain that when they are able to bring the savings over, the property tax
request gets lowered. Our property request for FY21 came in lower than it did in FY20.
Grace asked if this could be spent on sanitization if needed during this virus. Isabel explained
that the cash carry over becomes part of the income to support the FY21 budget. To have the
ability to change this, the FY21 budget would have to be re-worked.

Mark asked what the amount was from the vacancies and the future vacancies. Isabel
explained with the salaries and benefits, it was significant. Peter Stalker asked for a dollar
amount. Isabel explained that the vacancies have been included in the budget and will get the
dollar amount. Peter indicated that having a dollar amount for these vacant positions for the
time that they are vacant would give a better indication of the savings. Peter also indicated
that he was concerned when the reserves were not funded. Isabel will pull these figures of the
vacancies. She feels good that there is over a million in the reserves.
Mark asked how many years the reserves weren’t funded. Isabel explained two and that the
amount was ~$150,000 per year. She also noted that the reserves have not been tapped into
except to have the parking lot resealed.

Reintroduction of Library Services and COVID-19
Isabel explained that she had the management team attend this board meeting to explain the
process of reopening since she will not be here. The county health department was unable to
attend this meeting. She went to explain that they are presenting the board with two options
for opening. She strongly recommended moving to the Low Risk Plan, when the rest of the
county moves to Low Risk. The second option was Pre Low risk Restrict Reopening, possibly as
early as July 27th. The second option was not the preferred option of the management team.
Concerned about safety for staff and patron due to the rise in cases. This would be a heavy
burden on staff even with the help of a security person.
When we do open there will be a requirement of face covering. The Parks and Rec did reopen
with a mask requirement approved by the Board of County Commissioners. Would want
something in place such as this with the approval of the county attorneys’ office.
Mark mentioned that he had talked to both Grace and Peter separately. He also mentioned
that at the bank where he works the customers got accustomed to using the drive thru. When
opened did not have a lot of traffic. He asked if patrons of the libraries had gotten used to
using other channels and if when opening there would be an influx of patrons to come into the
library.
Isabel feels yes. Feels that the reservations would be filled every day. The Curbside has
increased. The Curbside will give the people the safest access to both books and materials. In
Low Risk phase the Curbside will continue and under Pre – Low.
Isabel went on to say other libraries in the state have gone to Curbside because it is the safest
to distribute materials.
Peter asked if it was a safety issue or a staffing issue in Laramie. Isabel said it was staffing.

Oscar mentioned that Ari sent him a link to library directors’ meeting so that he could attend.
He mentioned that due to the layoffs of library personnel many of the libraries were cutting
back to curbside due to the lack of staff.
Grace asked why there was cleaning in the library two times a day, when the county says that
during low risk, one time a day is adequate. She stated that you can’t clean the whole library in
an hour and what is the midday cleaning. Isabel stated that the cleaning is in our contract.
Grace asked, with the reduce occupancy is the midday cleaning appropriate. Isabel stated that
it is part of the cleaning contract that was approved. There are 2 factors, cleaning the building
keeping people of the community working. We had deep cleaning here and in Alta in the high
touch surfaces.
Grace asked about the security/greeter. She stated that it was expensive. Why not do this with
library personnel. Isabel explained that there are 6 personnel in the building during normal
times. But with the vacancies not comfortable rejuggling all of the schedules. She also stated
that the librarians are not trained to work with a situation where they may have to de-escalate
if there is a problem between patrons. Need to keep our personnel focus on circulation and
reference materials. This creates a position in the lobby to ensure that we stay within the
occupancy of both wings.
Peter asked about the training that Angela Jordan and Adam Van Sickle took regarding deescalating. Angela stated that the training was not enough of what they would need. She also
mentioned that she did not think they would be able to cover that position with the reduced
staff.
Mark asked with the limited number patrons, do they still need 6 people. Isabel stated yes,
they would like to keep it as a ratio in a classroom. Front desk and Curbside could get slammed
and a lot of phone calls.
There was a further discussion with Nina and Dail regarding the Rec Center opening in May and
that there seemed to be no issues.
Nina mentioned that the library is off what the county is recommending – orange
recommending at low capacity. We should be talking about the orange moderate risk rather
than talking about low risk. The library is out of sinc with the rest of the county.
She also mentioned that she is concerned about the building being closed to the public. There
is a need to have access to the computers/quiet time/etc. She would really like to see the
building open in some capacity.

Peter stated that he feels the exact same thing. We need to open up sooner rather than later,
especially other government operations are open in the community.
Dail asked if the management team discussed Pre-Low Risk, if it would give the staff the
opportunity to fine tune when we do get to yellow, a chance to iron out any bugs.
The staffing in both situations would be the same. It came down to access, it would be more
restrictive in the Pre-Low Risk. It would be only by reservation. This becomes more labor
intense for the staff. Pre-Low would be more work.
Grace asked why the reservations. Isabel explained no room to accommodate walk ins. Isabel
went on to explain the process for the reservations.
Oscar explained about the cautions being taking around the county and also thanked Ari for
introducing him around town.
Peter mentioned that he is concerned that it could be 6-8 months or longer before Low Risk
comes to the county. There are mechanisms that are being used in other county facilities that
partially allowing them to be quasi normal.
Dail also agreed that there is a need to get access to the building. But, she is aware of all the
health concerns.
Nina feels that we will be in orange for a while. Should be looking at the orange level and not
the low risk. We need to figure out how to be open.
Mark asked county atty John Graham, where is the library in regards to the rest of the town.
John replied by referring to the Teton County Health and their suggestions as what should be
done during each risk phase. The suggestions are the minimum of what you need to keep any
operations safe and broken out into categories.
Peter suggests, Oscar and his staff to come up with modifications of what has been put
forward.
Julianne answered Mark’s question regarding the protocol. She mentioned that all county
buildings are open to the public. The courthouses are not county. She stated that it is up to the
board as to whether or not they want to open the library and how they would want to do that.
Isabel mentioned that the traffic patterns of the library are very different from other county
facilities. Isabel compares the use of the library is similar to retail. People browse and walk

around the library similar to retail. She and the staff are concerned with the expectations of
the public and how they will handle those expectations.
Julianne asked if there is a way to mitigate Isabel and the staff’s concerns and what is the
solution to meet in the middle. Isabel replied that the solution is Pre-Low Risk and open July
27th or wait until the county moves to Low Risk. Oscar mentioned that he has concerns
regarding the library’s level of sanitizing of the library.
Dail had a question regarding the numbers allowed. John replied that we have to abide by the
Heath Department’s max gathering orders. Peter asked if government facilities are exempt and
John confirmed.
Action Item:
Grace makes a motion to adopt the Pre-Low Risk as presented and has been modified to into
effect when Oscar is assured that we have the personal protection equipment. We would
adopt the Low Risk plan when the county goes into Low Risk. Mark seconded. All in favor.
Motion approved.
John Graham stated that in order to adopt the above plan, there needs to be a resolution
regarding masks in the building. A special meeting can be called for that.
Request for Library closure for Primary elections 2020
Action Item:
Dail makes a motion to close Jackson and Alta branches from the public on August 17, 18 and
the morning of August 19 for the purpose of polling and reopening and reopening after the
voting. Grace seconds the motion. All in after (Peter absent). Approved.
FY2020 Library Statistical Report
Looking at statistics from 2013 to present. Isabel stated that in spite of the closure, the library’s
numbers are up and the goals that were set for FY20 are on the way to being met.
Dail had a question on the Young Adult Programs and Outreach regarding the reduction. Isabel
explained that due to personnel turnover and a decision was made not to refill these positions.
A decision was made that college prep was not a function of the library but contracted out and
the numbers were not there.
Mark had a question regarding the local and the national numbers. Isabel explained that the
national numbers lag behind and she used the most recent national numbers.

Dail suggested to Oscar and the new board members to attend a library staff meeting. She also
suggest that the vacancies be prioritized. Also, she suggested to meet with the auditors. She
would also like to write letters of thanks and appreciation to departing staff members. Mark
says yes to these suggestions.
Meeting adjourned at 2:17.

Special Library Board Meeting
Draft
TETON COUNTY LIBRARY BOARD MEETING
August 5, 2020
Board Member Attendance via ZOOM:
Mark Hendrickson, Chair; Grace Robertson, Vice Chair; Peter Stalker, III, Treasurer; Dail
Barbour, Secretary and liaison to TCL Friends; Nina Lenz, liaison to TCL Foundation
ZOOM meeting speakers:
Oscar Gittemeier, Director; Pauline Towers-Dykeman, Executive Director TCL Foundation;
John Graham, County Attorney’s Office;
Public Comment:
No Public Comment.
Correspondence Report:
Grace has received several letters indicating concern about reopening, not all of the letters
are in this month’s board packet, but will be included in next month’s board packer. She
indicated that she and the board are aware of these concerns and are not treating them
lightly.
Action Item:
Approve correspondence report. Grace motions to approve correspondence report.
Peter seconds. All in favor. Approved.
Reintroduction of Library Services and COVID-19
Grace led the discussion with reiterating the July Board approval of the pre-low risk as
presented.
Grace asked if its worth while to have the staff and management of the library to relook at
this and to see if improvements can be done for the safety of the staff and patrons.
Nina mentioned that she is enthusiastic at the thought of reopening. She also stated that
she understands the concerns of the staff. She mentioned that everyone must come
together, including staff and the community. Everyone wants to feel about moving forward.
Grace mentioned that first must be consistent with the Board of County Commissioners.
Also, a service level meets or goes above the pre-low risk restrictive re-opening of 4 hours
each day for 5 days, with curbside continuing. Would like to see a plan for re-opening no
later than August 31st,

Oscar mentioned that he has been having staff meetings to go over ways to look for
improvements.
Grace asked if ready to come up with a plan. Nina mentioned that perhaps a plan can be
ready for review by August 13 or 14. No need to have a special meeting. Grace confirmed.
Oscar mentioned that there staff members that were a little confused regarding the pre-low
risk plan.
Dail mentioned that while she was reading the correspondence letters, she found it
interesting the services that are currently being offered and asked if there was something
equivalent to the personal service of the library being opened that could be offered. She
estimated that approximately 140 patrons could come in if every time slot of everyday were
filled. She also mentioned that there is no safe place until we get this under control. She
would like the staff to look at equivalency of other things that the library could provide
personal service. Believes the re-opening should be put off for awhile due to the increase in
cases.
Grace asked if we should alter the objectives to allow the staff to come up with
equivalencies of 20 hours per week.
Nina mentioned having a meeting with a limited time frame. She also stated that it is good
that the staff of the library has the option to offer opinions and suggestions, not everyone in
town has that option.
Grace said they can review the plans and finalize them at the August 20th regular board
meeting.
Mark asked John Graham to approve of the language of the motion. John stated it should
accurately capture the sentiment of what you want to say.
Action Item:
Grace motions to direct the TCL director to provide a plan for limited reopening of TCL main
branch and the Alta branch to provide a plan for limited reopening by August 13th in
compliance with guidance and directions provided in this meeting. Essentially, input from
Nina and requirements and objectives as modified by equivalencies and further direct TCL
director to produce a resolution for limited reopening of the main TCL branch and the Alta
Branch consistent with the plan of August 13th at the August 20th board meeting.
Peter seconded the motion. All in favor. Approved

John Graham mentioned that there should be a motion to be clear that no decision will be
made until August 20.
Action Item:
Grace makes a motion to delay the opening of the mail TCL branch and the Alta branch of
limited services until review the of the plan at the regular August 20th board meeting.
Peter seconded the motion. All in favor. Approved.
Greeter Contract:

Teton County Library Board
Direct Correspondence
July 22 – August
July 22, 2020

Kevin McNamara
Peggie DePasquale

July 23, 2020

Belinda Gunn
Chuck Harris

July 27, 2020

Whitney Mowell
Jordan Rich

July 28, 2020

Karen Jerger

August 1, 2020

Christine Kiely

August 3, 2020

Nicole Garrett

August 4, 2020

Laura West Soltau

August 15, 2020

Laurie Bay

From: Kevin McNamara <kevinmcnamara2010@gmail.com>
Sent: Wednesday, July 22, 2020 1:27 PM
To: TCLIB Board <Board@tclib.org>
Subject: Curbside is Great!
Hello Board Members,
I'm writing to you in opposition to the proposed reopening of the library to the general
public. My position should be weighted by the fact that I live in the adjacent Virginian Village
Condos and enjoy using the library as a virtual extension of my home, as well as by the fact
that i work at a local retail business that is allowing the public inside and have been
subjected to abuse of our county mask ordinance as well as virulent attitudes and even
threats from customers simply for suggesting the ordinance be followed.
Consider your employees: myself and my co-workers are losing morale daily as we have to
deal with people who simply refuse to be good citizens and attack us personally for trying to
enforce the mask ordinance. We are also very afraid of getting sick and losing our ability to
earn a living in a place where doing do is already very difficult. Do you want your employees,
who are friends of mine and valued community members, feeling this way?
Consider your public perception: Do you think it will be good for your image to hold this
meeting to decide whether to reopen to the public over a zoom meeting? Will you consider
working thr front desks in good faith, or will you hide in your homes while others are forced
to be frontline workers?
Consider your community: Are you willing to be identified in the media as being a source of
community spread when inevitably someone who is sick visits and unknowingly infects
others at your location?
Thanks for taking the time to think this through. We've all made sacrifices recently and I look
up to the library's leadership for deciding that remaining closed is in the best interest of
everyone in our community.
Kevin McNamara

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Thursday, July 23, 2020 2:42 PM
To: Kevin McNamara <kevinmcnamara2010@gmail.com>; Grace Robertson
<GRobertson@tclib.org>
Subject: Re: Curbside is Great!
Dear Mr. McNamara,
Thank you for expressing your concerns as expressed in your email of July 22, 2020. It is
encouraging to hear from individuals like you who recognize that the library and its employees
are truly a community treasure. The Board is working quite hard to delicately protect staff
and serve the needs of the community. In light of the current climate surrounding COVID-19,
I wanted to take a minute to personally reach out and update you on the library’s response
and policies regarding the novel coronavirus. In an effort to support our patrons, employees,
industry partners, and community, we remain committed to providing uninterrupted services.
To that end, our team members are implementing a suite of precautionary measures to ensure
continued service and the overall wellbeing of our customers.
To that end, the Board recently considered two options crafted entirely by the library’s
management team with input from staff. Both options were well reasoned, pragmatic
solutions purposed towards ensuring the safety of both patrons and employees while
concurrently providing limited service to our community.
The Board chose an option which provides a safe, restricted opening that is firmly controlled
by a reservation process which looks very different than the wide-open process to which we
are accustomed. The Board remains concerned with the digital divide created by the library
closure as there are patrons who do not have access to computers for essential
communication when our doors are closed. Key measures in this option include but are not
limited to:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing of
the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I certainly empathize with your experience with folks who are being contrarian about
face coverings. Nevertheless, patrons and staff will be required to wear a face
covering
• The above requirement will be monitored and enforced a professional security service,
not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air from
outside

•

Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week

As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government
agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.
Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government
agencies. Should conditions warrant, the Board will reconsider its decision to ensure the
safety of both patrons and staff. Please be assured that our team is fully prepared and
equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Peggie dePasquale <pegdep@gmail.com>
Sent: Wednesday, July 22, 2020 4:56 PM
To: TCLIB Board <Board@tclib.org>
Subject: TCL re-opening concerns

[NOTICE: This message originated outside of the Teton County's mail system -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]
Dear Teton County Library Board,
I was recently informed of your decision to reopen to the public in the next few weeks. I am
concerned that you are putting the public at risk as new cases are rising, and am concerned
with our community becoming a new hotspot. I feel that the library has found meaningful
ways to continue to serve our community via offering curbside WiFi, wireless printing,
remote reference, and tons of digital resources. Why does the board want people in the
building when it is not necessary? As a member of the Teton County community I am eager
for our world to return to normal, but the reopening of the library when the risk of infection
is only increasing seems unwise and dangerous for the public and the staff who would be
on the frontlines. Please reconsider your decision and help keep our community safe.
Gratefully,
Peggie dePasquale

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Wednesday, August 5, 2020 1:43 PM
To: pegdep@gmail.com <pegdep@gmail.com>
Cc: Grace Robertson <GRobertson@tclib.org>; Laura Petix <lpetix@tclib.org>
Subject:

Dear Ms. dePasquale,
Thank you for expressing your concerns as expressed in your email of 7.22.2020. Your
concerns are genuinely shared by the Board. I apologize for my delayed response. A special
board meeting was held today to discuss the reopening of the library and I wanted to ensure
my response contained the most recent information available.
First, I assure you that the Board takes the COVID-19 matter and its responsibility to protect both
patrons and staff quite seriously. I am in constant contact with the library director and with the
board as we navigate this fluid and challenging situation. As you may imagine, the board is
balancing the competing priorities of safety, individual sentiment regarding opening (for and
against) and the clear expectation of the County commissioners to safely reopen the library.
By way of background, in July, the Board chose an opening option crafted by the library
management team. This option provided a safe, restricted opening on August 10, 2020 firmly
controlled by a reservation process. This limited opening would look very different than the
wide-open process to which we are accustomed. The Board remains concerned with the digital
divide created by the library closure as there are patrons who do not have access to computers
for essential communication when our doors are closed. Key measures in this option include:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing
of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and staff
will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air
from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week
At today’s meeting, the Board unanimously concluded to delay the limited reopening to no later
than August 31, 2020 in acknowledgement of staff concerns and local conditions. During this
delayed period, the library director and staff are tasked with delivering to the Board a revised
opening plan. The plan is, at a minimum, to include the measures noted above, any additional
safety measures that staff may devise and is to recommend additional creative services that
could be offered to our patrons who do not desire to physically come to the library.

It is our belief that this action is responsible and well-reasoned. However, should conditions
warrant (as defined by County Director of Health), the Board will reconsider its decision to ensure
the safety of both patrons and staff.
For informational purposes only, I have attached a COVID-19 transmission risk assessment
provided by St. Johns Health. In St Johns view, going to the library is a low risk and perhaps even
a lower risk given the constraints that will be in place.
We remain committed to our patrons and will continue to monitor the situation while adhering
to the guidance of our government agencies. Please be assured that our team is fully prepared
and equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Mark Hendrickson, Teton County Library Board Chair

From: Chuck Harris <Wyobowbender@msn.com>
Sent: Thursday, July 23, 2020 11:57 AM
To: TCLIB Board <Board@tclib.org>
Subject: Please keep the library safe (and closed) for now!
Board Members,
As much as we cherish and support the library and look forward to a return to full services,
this is not the time to reopen.
The library has been an important part of our families' life here for the last 40 years.
Safety of workers and the public is crucial, especially with many older users. The potential of
viral spread on all surfaces would be very difficult to guard.
We as a County are not in the best place currently for such a move, and we should wait and
follow the lead of County public health officers and other Regional libraries AND follow the
County recommendations for reopening.
The Library has done a great job of expanding services, and we should NOT rush reopening.
Sincerely,
Chuck Harris, Physician Assistant
Manager, Grand Teton Medical Clinic
Provider, Emerg+A+Care

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Thursday, July 23, 2020 2:58 PM
To: Chuck Harris <Wyobowbender@msn.com>; Grace Robertson <GRobertson@tclib.org>
Subject: Re: Please keep the library safe (and closed) for now!
Dear Mr. Harris,
Thank you for expressing your concerns as expressed in your email of July 23, 2020. I
appreciate hearing from particularly given your medical background. We all recognize that
the library and its employees are truly a community treasure.
The Board is working quite hard to delicately protect staff and serve the needs of the
community. In light of the current climate surrounding COVID-19, I wanted to take a minute
to personally reach out and update you on the library’s response and policies regarding the
novel coronavirus. In an effort to support our patrons, employees, industry partners, and
community, we remain committed to providing uninterrupted services. To that end, our team
members are implementing a suite of precautionary measures to ensure continued service
and the overall wellbeing of our customers.
To that end, the Board recently considered two options crafted entirely by the library’s
management team with input from staff. Both options were well reasoned, pragmatic
solutions purposed towards ensuring the safety of both patrons and employees while
concurrently providing limited service to our community.
The Board chose an option which provides a restricted opening that is firmly controlled by a
reservation process which looks very different than the wide-open process to which we are
accustomed. The Board remains concerned with the digital divide created by the library
closure as there are patrons who do not have access to computers for essential
communication when our doors are closed. Key measures in this option include but are not
limited to:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing of
the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I certainly empathize with folks who are being contrarian about face
coverings. Nevertheless, patrons and staff will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security service,
not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air from
outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week

As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government
agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.
Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government
agencies. Should conditions warrant, the Board will reconsider its decision to ensure the
safety of both patrons and staff. Please be assured that our team is fully prepared and
equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Belinda Gunn <happinessisawarmgunn1@yahoo.com>
Sent: Thursday, July 23, 2020 8:48 AM
To: TCLIB Board <Board@tclib.org>
Subject: Library opening
[NOTICE: This message originated outside of the Teton County's mail system -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]
Dear Library Board,
I have just read you are thinking of opening the library to services. As much as I miss the
library being open it somehow doesn’t make sense to me to open this public space where
there are so many objects that people share and touch at a time when the virus is worse
now than it ever has been. Most places are now going to more limited services versus
expanded. I feel you would be putting the community at risk and making the situation
worse.
I am a big user of the library services but feel the what is offered now with curbside pick up,
printing, and on line rentals as well as internet service at the site outside are enough for
now. When the library is open it is a place for people to congregate/ and hang out which is
not necessary at this time. With so many shared materials I don’t know how they could all be
sanitized between uses. I for one have not been going to places where people gather and
hence would not go to the library if it opens anyway at this time. I hope the board will
rethink this move for the safety of the community.
Thank you for your attention,
Belinda Gunn
Long time Jackson resident and library fan

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Thursday, July 23, 2020 2:48 PM
To: Belinda Gunn <happinessisawarmgunn1@yahoo.com>; Grace Robertson
<GRobertson@tclib.org>
Subject: Re: Library opening
Dear Ms. Gunn,
Thank you for expressing your concerns as expressed in your email of July 23, 2020. I
appreciate your concerns regarding public safety as it directly aligns with the Boards.
The Board is working quite hard to delicately protect staff and serve the needs of the
community. In light of the current climate surrounding COVID-19, I wanted to take a minute
to personally reach out and update you on the library’s response and policies regarding the
novel coronavirus. In an effort to support our patrons, employees, industry partners, and
community, we remain committed to providing uninterrupted services. To that end, our team
members are implementing a suite of precautionary measures to ensure continued service
and the overall wellbeing of our customers.
To that end, the Board recently considered two options crafted entirely by the library’s
management team with input from staff. Both options were well reasoned, pragmatic
solutions purposed towards ensuring the safety of both patrons and employees while
concurrently providing limited service to our community.
The Board chose an option which provides a safe, restricted opening that is firmly controlled
by a reservation process which looks very different than the wide-open process to which we
are accustomed. The Board remains concerned with the digital divide created by the library
closure as there are patrons who do not have access to computers for essential
communication when our doors are closed. Key measures in this option include but are not
limited to:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing of
the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• Patrons and staff will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security service,
not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air from
outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week. For your benefit, all shared materials are safely sanitized
before being made available again to our patrons

As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government
agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.
Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government
agencies. Should conditions warrant, the Board will reconsider its decision to ensure the
safety of both patrons and staff. Please be assured that our team is fully prepared and
equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Karen Jerger <KJ3105@msn.com>
Sent: Tuesday, July 28, 2020 8:20 AM
To: TCLIB Board <Board@tclib.org>
Subject: Plan to reopen library does not seem wise.
Dear TCL Board,
I absolutely love the TC Library and am sad not to be able to just stop in anytime, but I
think that any plan to re-open soon would be a mistake. I really do appreciate your
commitment to serve the public, and it seems that library staff has been working hard to
creatively adapt to evolving public safety concerns. So many library services, including some
new ones, are available to people now, online, by phone and with careful check-out
procedures. You are all doing the best job possible in a bad situation.
We all miss the library -- browsing through books and magazines, meeting in small rooms,
going to presentations in the auditorium, using public computers -- but all those activities
are exactly what health officials are asking us to avoid right now. I think it is an unnecessary
risk to staff, patrons, and the greater community to open the library at this time.
Respectfully, Karen Jerger

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Tuesday, July 28, 2020 2:16 PM
To: Karen Jerger <KJ3105@msn.com>; Grace Robertson <GRobertson@tclib.org>; Laura
Petix <lpetix@tclib.org>
Subject: Re: Plan to reopen library does not seem wise.
Good afternoon, Karen.
Thank you for expressing your concerns as expressed in your email of July 28, 2020. Your
concern is one that the Board certainly shares. I am in constant contact with the library
director and certain members of the board as we navigate this fluid and challenging
situation. Like you, we remain highly concerned about the safety of library staff and
patrons. Should conditions warrant, the Board will reconsider its decision to ensure the
safety of both patrons and staff. Nevertheless, there seems to be some misunderstanding as
it relates to the degree to which the library is opening.
The initial decision to proceed with a limited open resulted following the
Board's consideration of two options crafted entirely by the library’s management team with
input from staff. Both options were well reasoned, pragmatic solutions purposed towards
ensuring the safety of both patrons and employees while concurrently providing limited
service to our community.
The Board chose an option which provides a safe, restricted opening that is firmly controlled
by a reservation process which looks very different than the wide-open process to which we
are accustomed. The Board remains concerned with the digital divide created by the library
closure as there are patrons who do not have access to computers for essential
communication when our doors are closed. Key measures in this option include but are not
limited to:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing of
the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and staff will
be required to wear a face covering
• The above requirement will be monitored and enforced a professional security service,
not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air from
outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week
As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government

agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.
Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government agencies.
. Please be assured that our team is fully prepared and equipped to continue providing
services at the level you have come to expect from the library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Jordan Rich <jrich6904@gmail.com>
Sent: Monday, July 27, 2020 8:11 PM
To: TCLIB Board <Board@tclib.org>
Subject: Library Opening

Dear Teton County Library Board,
I was disappointed to hear of your decision to re-open the library despite the
recommendations of the staff. COVID-19 numbers are rising daily in Teton County and it
seems irresponsible of you as leaders to open a communal, indoor space as businesses
around the county are closing. For the safety of the staff and public, I urge you to amend
your decision and continue offering curbside service as libraries around the country are
doing.
Thank you,
Jordan Rich

Good afternoon, Jordan.
Thank you for expressing your concerns as expressed in your email of July 28, 2020. Your
concern is one that the Board certainly shares. I can assure you the Board takes this matter
and it responsibility seriously. I am in constant contact with the library director and certain
members of the board as we navigate this fluid and challenging situation. Like you, we remain
highly concerned about the safety of library staff and patrons. Should conditions warrant,
the Board will reconsider its decision to ensure the safety of both patrons and
staff. Nevertheless, there seems to be some misunderstanding as it relates to the degree to
which the library is opening.
By way of background, the initial decision to proceed with a limited open resulted following
the Board's consideration of two options crafted entirely by the library’s management team
with input from staff. Both options were well reasoned, pragmatic solutions purposed
towards ensuring the safety of both patrons and employees while concurrently providing
limited service to our community.
The Board chose an option which provides a safe, restricted opening that is firmly controlled
by a reservation process which looks very different than the wide-open process to which we
are accustomed. The Board remains concerned with the digital divide created by the library
closure as there are patrons who do not have access to computers for essential
communication when our doors are closed. Key measures in this option include but are not
limited to:
• The maximum amount of time the library will be open under the key conditions
noted below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main
wing of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and
staff will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building
will then be sanitized before the next set of 25 patron reservations enter the
building
• For additional safety, we also take comfort in a much improved, safer air
control system ultimately designed to continually replace the air inside the
library with air from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will
remain in effect at 55 hours per week
As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government
agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.

Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government
agencies. Please be assured that our team is fully prepared and equipped to continue
providing services at the level you have come to expect from the library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Whitney Mowll <whitneymowll@gmail.com>
Sent: Monday, July 27, 2020 2:11 PM
To: TCLIB Board <Board@tclib.org>
Subject: Curbside is great!

Hi,
I wanted to thank you for your curbside pick-up program and for keeping the library closed
to protect our community. I can still access all of your wonderful books and stay safe. As a
pregnant woman, I appreciate your organization leading the way in keeping the community
safe while still providing your vital service.

I share a quadplex apartment building with one of your employees whose husband works
with my husband. By keeping her safe, you are keeping her family, as well as my family safe.
So I would like to thank you and I hope you continue your commitment to keeping the
library closed, yet providing curbside pick-up.

Thank you for all that you do for our community!

Whitney Caskey

Good afternoon, Whitney.
Thank you for expressing your concerns as expressed in your email of July 28, 2020. The Board
takes its responsibility related to the safety of library staff and patrons seriously. Should
conditions warrant, the Board will reconsider its decision to ensure the safety of both patrons
and staff. Currently, we plan a limited open in the near future, but as additional clarity
regarding the COVID-19 environment is exposed, that decision could be modified.
The limited open is firmly controlled by a reservation process which looks very different than
the wide-open process to which we are accustomed. The Board remains concerned with the
digital divide created by the library closure as there are patrons who do not have access to
computers for essential communication when our doors are closed. Key measures in this
option include but are not limited to:
• The maximum amount of time the library will be open under the key conditions
noted below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main
wing of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and
staff will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building
will then be sanitized before the next set of 25 patron reservations enter the
building
• For additional safety, we also take comfort in a much improved, safer air
control system ultimately designed to continually replace the air inside the
library with air from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will
remain in effect at 55 hours per week
As the library begins its limited open, library management and staff continue proactive
measures to ensure the cleanliness of our facilities. Leveraging guidance from government
agencies and the Center for Disease Control (CDC), we are making a committed effort to
sanitize and disinfect all common spaces in and around our facilities. We will continue this
ongoing effort for the foreseeable future and continue to encourage our patrons to also use
our virtual services whenever possible.
Through concentrated efforts like these, the library is proactively working to help reduce the
risk of exposure and the spread of COVID-19. We remain committed to our patrons and will
continue to monitor the situation while adhering to the guidance of our government
agencies. Please be assured that our team is fully prepared and equipped to continue
providing services at the level you have come to expect from the library.
Be well and safe!
Yours,
Mark Hendrickson, Teton County Library Board Chair

From: Christine Kiely <christinejkiely@gmail.com>
Sent: Saturday, August 1, 2020 3:19 PM
To: TCLIB Board <Board@tclib.org>
Subject: Public Comment on Library Reopening

[NOTICE: This message originated outside of the Teton County's mail system -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]
Dear members of the library board,
I’m a teacher for our district and am writing to express my concern with the potential for
fully opening the library. As we discuss plans for the schools to open in person, we’re paying
close attention to separated pods, to the teaching of safe behaviors and practices, and the
fact that pods will be moving to virtual learning with exposure and infection. These are
methods and practices that librarians, especially on the youth side, will be hard pressed to
implement. Unlike a school, the library can not exclude children or limit mixing to the same
extent. Beyond that, we know that our district has one of the highest infection rates, of
districts that are opening for in-person education around the country, and the possibility of
community spread in places such as the library makes me concerned that rates could get
even worse . I’ve been impressed and grateful for the services that the library has been
providing throughout the summer, and to the staff who have been putting themselves at
risk already. As a teacher I’m always thinking about how to support all learners, and worry
that by opening the doors of the library will put this community at greater risk than it
benefits.
Thank you for all you do to support our community!
Best,
Christine

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Wednesday, August 5, 2020 1:25 PM
To: Christine Kiely <christinejkiely@gmail.com>; Grace Robertson <GRobertson@tclib.org>; Laura Petix
<lpetix@tclib.org>
Subject: Re: Public Comment on Library Reopening

Dear Ms. Kelly:
Thank you for expressing your concerns as expressed in your email of 7.28.2020. Your comments
carry particular weight as a teacher and I sincerely wish you the best of luck in the upcoming
year. I apologize for my delayed response. A special board meeting was held today to discuss
the reopening of the library and I wanted to ensure my response contained the most recent
information available.
First, I assure you that the Board takes the COVID-19 matter and its responsibility to protect both
patrons and staff quite seriously. I am in constant contact with the library director and with the
board as we navigate this fluid and challenging situation. As you may imagine, the board is
balancing the competing priorities of safety, individual sentiment regarding opening (for and
against) and the clear expectation of the County commissioners to safely reopen the library.
By way of background, in July the Board chose an opening option crafted by the library
management team. This option provided a safe, restricted opening on August 10, 2020 firmly
controlled by a reservation process. This limited opening would look very different than the
wide-open process to which we are accustomed. The Board remains concerned with the digital
divide created by the library closure as there are patrons who do not have access to computers
for essential communication when our doors are closed. Key measures in this option include:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing
of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and staff
will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air
from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week
At today’s meeting, the Board unanimously concluded to delay the limited reopening to no later
than August 31, 2020 in acknowledgement of staff concerns and local conditions. During this
delayed period, the library director and staff are tasked with delivering to the Board a revised
opening plan. The plan is, at a minimum, to include the measures noted above, any additional

safety measures that staff may devise and is to recommend additional creative services that
could be offered to our patrons who do not desire to physically come to the library.
It is our belief that this action is responsible and well-reasoned. However, should conditions
warrant (as defined by County Director of Health), the Board will reconsider its decision to ensure
the safety of both patrons and staff.
For informational purposes only, I have attached a COVID-19 transmission risk assessment
provided by St. Johns Health. In St Johns view, going to the library is a low risk and perhaps even
a lower risk given the constraints that will be in place.
We remain committed to our patrons and will continue to monitor the situation while adhering
to the guidance of our government agencies. Please be assured that our team is fully prepared
and equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Mark Hendrickson, Teton County Library Board Chair

From: Nicole Garrett <nicole@present.llc>
Sent: Monday, August 3, 2020 4:45 PM
To: TCLIB Board <Board@tclib.org>
Subject: Re: Comment for board

[NOTICE: This message originated outside of the Teton County's mail system -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]
Dear Board of Directors,

In case the last message did not attach to the email I just sent, I have attached it
to this email. Thank you.

Thanks!

PRESeNT, LLC
Owner-Nicole Garrett

From: Nicole Garrett
Sent: Wednesday, July 1, 2020 9:28 PM
To: board@tclib.org <board@tclib.org>
Subject: Comment for board
Dear Library Board of Directors,
The Teton County Library is a truly remarkable building. I have deeply missed having access to it.
But, if re-opening means putting the safety and health of library staff at risk, then as much as I miss

my weekly trips to the beloved library, I am happy to wait as long as needed until it’s safe for
everyone to return.
Last summer, I recall several visitors simultaneously entering the building.
Someone (from the group) remarked to the front desk staff that they were visiting the area and
wanted to use the restroom and explore the facility.
I am guessing this happens quite often with summer tourism. The thought of a scene like that
occurring this summer is unsettling and frightening.
When you do decide to open, I kindly request that you please do so slowly and
thoughtfully. Wearing masks help protect us from Covid19 but there is still great risk.
Let’s protect one another.
Thank you for your time and consideration.
Sincerely,
Nicole Garrett
Owner- PRESeNT
clear and concise
Nicole@present.llc

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Wednesday, August 5, 2020 1:59 PM
To: Nicole Garrett <nicole@present.llc>
Subject: Re: Comment for board

Thank you for expressing your concerns as expressed in your initial email of 7.1.2020. Somehow,
your initial email was overlooked most likely because the timing of your email coincided with the
election and assignment of a new board responsibilities. Nevertheless, we appreciate your
comments and intensely share your concerns. I apologize for my delayed response. A special
board meeting was held today to discuss the reopening of the library and I wanted to ensure my
response contained the most recent information available.
First, I assure you that the Board takes the COVID-19 matter and its responsibility to protect both
patrons and staff quite seriously. I am in constant contact with the library director and with the
board as we navigate this fluid and challenging situation. As you may imagine, the board is
balancing the competing priorities of safety, individual sentiment regarding opening (for and
against) and the clear expectation of the County commissioners to safely reopen the library.
By way of background, in July, the Board chose an opening option crafted by the library
management team. This option provided a safe, restricted opening on August 10, 2020 firmly
controlled by a reservation process. This limited opening would look very different than the
wide-open process to which we are accustomed. The Board remains concerned with the digital
divide created by the library closure as there are patrons who do not have access to computers
for essential communication when our doors are closed. Key measures in this option include:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing
of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and staff
will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air
from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week
At today’s meeting, the Board unanimously concluded to delay the limited reopening to no later
than August 31, 2020 in acknowledgement of staff concerns and local conditions. During this
delayed period, the library director and staff are tasked with delivering to the Board a revised
opening plan. The plan is, at a minimum, to include the measures noted above, any additional
safety measures that staff may devise and is to recommend additional creative services that
could be offered to our patrons who do not desire to physically come to the library.

It is our belief that this action is responsible and well-reasoned. However, should conditions
warrant (as defined by County Director of Health), the Board will reconsider its decision to ensure
the safety of both patrons and staff.
For informational purposes only, I have attached a COVID-19 transmission risk assessment
provided by St. Johns Health. In St Johns view, going to the library is a low risk and perhaps even
a lower risk given the constraints that will be in place.
We remain committed to our patrons and will continue to monitor the situation while adhering
to the guidance of our government agencies. Please be assured that our team is fully prepared
and equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Mark Hendrickson, Teton County Library Board Chair

From: Laura West Soltau <laurwest@gmail.com>
Sent: Tuesday, August 4, 2020 4:48 PM
To: TCLIB Board <Board@tclib.org>
Subject: Library support needed

[NOTICE: This message originated outside of the Teton County's mail system -- DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]
Dear Library Board,
I am writing to ask for your support as our community continues to creatively problem solve
the repercussions of this pandemic. I am a mother of two young children and the Executive
Director of Teton Literacy Center. Researchers are estimating that students will return to
"school" this fall 5-12 months behind in literacy skills. This prediction is proving to be
accurate based on our summer assessment at TLC.
At Teton Literacy Center we reopened physical programming at the end of June. This was
with an abundance of caution and new protocols. The achievement gap in our
community was already prevalent before this, and now it will only widen.
I ask for your support in continuing to provide these families and students the resources
they need for their success. I recognize that this will and should look different. But I am
hopeful that it will include a safe physical opening and more outreach from our library.
I am always impressed with the creative ways your staff and board build programs,
resources, and special events in our community, and I know they can do the same in this
new environment. The library is a pillar in our Teton County. We need you now more than
ever. I am meeting with Oscar this week with my TLC hat on and will express this same
concern.
Thanks for your continued support,
Laura
-Laura West Soltau
214-288-3850

From: Mark Hendrickson <mhendrickson@tclib.org>
Sent: Wednesday, August 5, 2020 2:22 PM
To: Laura West Soltau <laurwest@gmail.com>; Grace Robertson <GRobertson@tclib.org>; Laura Petix
<lpetix@tclib.org>
Subject: Re: Library support needed

Thank you for your email of 8.4.2020. Your comments are important and refreshing especially
given your professional duties. I apologize for my delayed response. A special board meeting
was held today to discuss the reopening of the library and I wanted to ensure my
response contained the most recent information available.
First, I assure you that the Board takes the COVID-19 matter and its responsibility to protect both
patrons and staff quite seriously. I am in constant contact with the library director and with the
board as we navigate this fluid and challenging situation. As you may imagine, the board is
balancing the competing priorities of safety, individual sentiment regarding opening (for and
against) and the clear expectation of the County commissioners to safely reopen the library.
By way of background, in July, the Board chose an opening option crafted by the library
management team. This option provided a safe, restricted opening on August 10, 2020 firmly
controlled by a reservation process. This limited opening would look very different than the
wide-open process to which we are accustomed. The Board remains concerned with the digital
divide created by the library closure as there are patrons who do not have access to computers
for essential communication when our doors are closed. Key measures in this option include:
• The maximum amount of time the library will be open under the key conditions noted
below is 20 hours per week
• Limiting the number of patrons in the library at any one time to 25 in the main wing
of the library: 10 more allowed in the youth wing
• These patrons will be allowed in the library for a 45-minute period only
• I empathize with folks who dislike face coverings. Nevertheless, patrons and staff
will be required to wear a face covering
• The above requirement will be monitored and enforced a professional security
service, not by library employees
• After the 45-minute period expires and patrons leave, key areas of the building will
then be sanitized before the next set of 25 patron reservations enter the building
• For additional safety, we also take comfort in a much improved, safer air control
system ultimately designed to continually replace the air inside the library with air
from outside
• Additionally, if you or other patrons feel unsafe, our curbside service will remain in
effect at 55 hours per week
At today’s meeting, the Board unanimously concluded to delay the limited reopening to no later
than August 31, 2020 in acknowledgement of staff concerns and local conditions. During this
delayed period, the library director and staff are tasked with delivering to the Board a revised
opening plan. The plan is, at a minimum, to include the measures noted above, any additional
safety measures that staff may devise and is to recommend additional creative services that
could be offered to our patrons who do not desire to physically come to the library.

It is our belief that this action is responsible and well-reasoned. However, should conditions
warrant (as defined by County Director of Health), the Board will reconsider its decision to ensure
the safety of both patrons and staff.
For informational purposes only, I have attached a COVID-19 transmission risk assessment
provided by St. Johns Health. In St Johns view, going to the library is a low risk and perhaps even
a lower risk given the constraints that will be in place.
We remain committed to our patrons and will continue to monitor the situation while adhering
to the guidance of our government agencies. Please be assured that our team is fully prepared
and equipped to continue providing services at the level you have come to expect from the
library.
Be well and safe!
Mark Hendrickson, Teton County Library Board Chair

On 8/15/20, 11:15 AM, "laurie Bay" <lcbay1@gmail.com> wrote:
Hi
Thank you for serving. It is not easy.
I have lived here for over 7 years. I have become involved in our community. I am a huge fan
of the library. I have a question that I can’t find an answer to:
Who does the library report to?
The individuals who work there are county employees.
We have gone through too many librarians.
There is a board. Who are these people and what gives them the authority to administer
library.
Basically, who died and made them king?
The library is a real gem/cornerstone of our community despite the rapid change in
leadership at the top.
Thank you for your time.
Laurie Bay
Wilson, WY
Huge library user!

From: Natalia Macker <NMacker@tetoncountywy.gov>
Sent: Saturday, August 15, 2020 1:23 PM
To: laurie Bay <lcbay1@gmail.com>
Cc: Mark Hendrickson <mhendrickson@rockymountainbank.com>; Grace Robertson
<GRobertson@tclib.org>; Grace Robertson <GRobertson@tclib.org>; Alyssa Watkins
<awatkins@tetoncountywy.gov>
Subject: Re: County jurisdiction question
Hi Laurie Thanks for your email! I wholeheartedly agree that the library is a gem in our community and an
extremely important asset.
To answer your questions, the Library Board is appointed by the County Commissioners through
a public application process. The library director reports to the library board. I'm copying Mark
Hendrickson and Grace Robertson, the chair and vice chair of the board. They have both been
on the board for a number of years and actively involved with the library even longer. I'm
copying them as they may wish to chime in here as well or connect with you.
I think we would all agree that there has been a great deal of change at the library in the last 8
months. There have been two interim directors prior to the placement of Oscar Gittemeier as the
library director in July.
I'd be happy to talk with you if you would like to give me a call next week - my direct line and
mobile number are below.
Thank you!
Natalia

Natalia D. Macker
Chairwoman
Teton County Commission
nmacker@tetoncountywy.gov
307.732.8406 (direct)
307.413.6413 (mobile)
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.tetoncountywy.gov&c=E,1,q8prjak
5mMwyXbLlSjMU0I4LF2AQLAgArCluwACYyQUSEfkErgDRNlLZI21_O8NPSuht4cSedfhcOqPBFwsQ
bjV5PzQOdMdQOmep_jfIc4219iE,&typo=1 <https://linkprotect.cudasvc.com/url?a=http%3a%2f
%2fwww.tetoncountywy.gov&c=E,1,NJ1fllsnuHRlnamWey0huMkYLmSo7BkTm5JnRkVmUDlDUq
mmKl-

X7v8OosoJw1maliPx33evI5ALiWA3Zq_L5pwMkXCMSQUzXKR0yF5IaTecRFMaXmf2vsIc4OLb&typ
o=1>

Mark Hendrickson <mhendrickson@rockymountainbank.com>
Mon 8/17/2020 8:47 AM

Good morning, Laurie.
Thank you for reaching out.
Natalia's description of the process is concisely correct. The Board is appointed by the County
Commission: the Board is responsible for managing the Library Director, the Library Director is
responsible for managing library staff. Outside of the Library Director, there is no direct
management of Library staff by the Library Board. The five appointed Library Board members
currently are: Mark Hendrickson--Chair, Grace Robertson--Vice Chair, Peter Stalker--Treasurer,
Dail Barbour--Secretary and Nina Lenz. The Library conducts a board meeting on the third
Thursday of each month which is open to the public. I invite you to the Library's web site for
detailed information regarding the meeting and how you may attend should you choose to do so.
When I was appointed to the Library Board five years ago, I had no idea that the Library was
serving so many constituents of our community. Over the ensuing years, I have developed a deep
appreciation for the staff and the importance of the Library. I know for a fact that other Board
members are as compassionate, if not more so than I in this regard. As the cornerstone of our
community, the Library Board take the stewardship of the Library quite seriously. To that end,, the
opinions and ideas of our patrons are invaluable and are always carefully considered.
I agree with you, turnover has been a challenge. Moving forward, the Library Board believes that
current director Oscar Gittemeier will be a dynamic and innovative leader. We anticipate that
Oscar will only enhance the Library's standing in the community.
Again, thanks for reaching out, your opinion is important.
Have a great day.

DATE: August 20, 2020
TO: Teton County Library Board
FROM: Oscar Gittemeier, Director
SUBJECT: Financial Report Narrative – July 2020
PROFIT & LOSS BUDGET VS ACTUAL:
INCOME:
July 2020
Income received in July 2020, totaling $75,435.79 was 169.3% of what was budgeted for the month. Teton
County Revenue for the month amounted to $74,537.55 or 180.9% of budget.
Year-To-Date
Our YTD total income was $75,435.79, or 2.4% of the FY 2021 income budgeted at $3,180,425.72. The
percentage of income received at this point in the fiscal year is normal. Highest income months occur at
the middle and the end of the fiscal year based on flow of property tax disbursements and motor vehicle
fees.
EXPENSES:
July 2020
Total expenses for July totaled $233,821.72 or 88.6% of what was budgeted for the month. The
Administration expenses were under budget due to several staff vacancies including, the Assistant
Director and several Library Assistants. The Library Materials category was also slightly under at 86.1% of
what was budgeted for the month. Now that Susan has returned from leave, we should see Library
Materials increase next month. The Building and Equipment category expenses totaled $34,987.49 and
118.9% of what was budgeted for the month. Building and Equipment expenses were slightly over budget
due to purchases for reopening, including additional tables, staff workstation dividers, bathroom splash
guards, hand sanitizer stands, and other PPE. The Capital and Contingency Reserve was not funded to
accommodate the county budget cuts.
Year-To-Date
Our YTD total expenses reflected in the report were $385,100.06 or 11.1% of the FY 2021 budgeted
expenses.
STATEMENT OF ASSETS AND LIABILITIES:
In July, our total income exceeded expenses by $292,973.97, due to staff vacancies and lower Library
Materials orders.

DATE:

August 20, 2020

TO:

Teton County Library Board

FROM:

Oscar Gittemeier, Director

SUBJECT:

Director Report, August 2020

Administration
Summary
The Summer Reading Program went out with a bang and included giant blow up characters on the
yard, s bubble machine, staff dressed in costumes, and a book fair in the youth yard. Oscar hit the
ground running by connecting with community partners and county departments to collaborate
on projects, including a joint Drive-In Movie Series with the Parks and Recreation Department,
Census promotional videos and bookmarks with the Town of Jackson, and he is meeting with the
Teton County school superintendent to work on an MOU for automatic student/teacher library
cards.
Personnel
• Assistant Director, Isabel Zumel, departed the library and her last day was July 24. She will
be joining the leadership team of One22 Resource Center.
• Rachel Attias, Library Assistant, Sr. – Youth Services, departed the library and her last day
was August 1. She is pursuing a Master of Fine Arts in writing.
• Wren Kominos-Marvell, Library Assistant, Sr. – Adult Services, departed the library and his
last day was August 1. He continues his Master of Library and Information Science degree.
• Current staff vacancies are:
o Youth Services Manager (FT), vacant since January 2020
o Library Assistant, Sr. – Youth Services (FT), vacant August 2
o Library Assistant, Sr. – Adult Services (FT), vacant August 2
o Library Assistant, Sr. – Collection Services (FT), vacant since June 19
o 3 Part-Time Library Assistants, vacant since COVID-19 closure in March 2020
o IT Administrator (FT), job description approved in February 2020, but hiring paused
o Assistant Director (FT), vacant July 25
• Jobs to post for hire next month include, Assistant Director, IT Administrator, and 1 Library
Assistant.
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Facilities
• Work continues on the Youth Auditorium AV installation. This includes minor electrical
work. The goal is to have installation and user manual/training complete in September.
• Purchased and installed sneeze guards at desks.
• Purchased and installed hand sanitation stands throughout the building.
• Purchased and installed public bathroom sink dividers.
• Purchased and installed physical distancing floor markers throughout the building
• Purchased door stops to prop open doors for the public.
• Ordered additional picnic tables to place outside the building.
• Ordered staff workstation dividers
Budget & Finances
• Jones-Simpkins Certified Public Accountants started the annual county audit on 08/10/20.
Jason Sleight will provide an audit update at the September Library Board Meeting and
have the final audit report available in November.
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Adult Services
Adult Services projects completed/included:
Training
•

•
•
•
•

Wren held a training session for all staff on new desk procedures related to the public
computers and a privacy tools refresher. He also completed the last class towards his
library science degree.
Kurt started two Lynda courses: Help Yourself: Tech Tips and Learning TOR and the Dark
Web.
Angela started and completed the EdX class Budgeting and Finance for Public Libraries
from the University of Michigan.
Kurt created a workout for SIRS Issues Researcher and Opposing Viewpoints to continue
training adult services staff on the library’s reference resources.
All staff were asked to watch the webinar Angry Patrons: Defusing, De-escalating, and
Improving Outcomes as well as the Chamber of Commerce de-escalation video recording,
Dealing with Difficult Situations prior to an all staff meeting in July.

Event Highlights
•
•
•
•

Adam created Census videos in English and Spanish for County use.
Leah held a Story Slam with the theme “Coincidence” with 125 views on YouTube.
The Sister Cities film screening was in early July with 41 attendees.
Candidate Forums were held in early August.

Upcoming Events
• The ACT Test Prep Course begins late August and will run through October.
• Temple Grandin will visit remotely in September for Page to the Podium.
• In collaboration with Center for the Arts and Jackson Hole Writers Conference, there will
be a Meditation and Writing workshop with Connie Wieneke, August 18 and 25.
Alta July 2020
• Continued providing curbside service for Alta patrons (manager continued to help in one
day a week in Jackson.)
• Helped with transition of several staff members leaving the library.
• Meet with new director. Director and management team worked on reintroduction of
library services plan, low risk and pre-low risk.
• Created Demco reservations for Main Wing, Youth Wing and Alta. Working with Demco
support to figure out some issues with software capabilities. Trained staff on zoom and
provided written checklist of instructions for all public staff.
• Worked with Diana/Walt on signage for reservation and library appointment protocol.
• Started Early literacy nursery rhyme shorts to be posted at later date (in works with Youth
services team)
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•
•

•
•
•

Continued personal development on Project READY (Reimagining Equity and access for
Diverse Youth) with Teton Valley librarians.
For Summer reading we had 44 Alta patron signups and four weeks of summer grab & go
craft kits (95 given out as of 8/5/2020 for July) Great feedback from patrons for the Craft
Grab & Go kits- received emails from patrons: “you really out did yourself this week! Thanks
for all the crafting fun.” And "Just wanted to say thank you so much for the wonderful
activity packs you put together. My daughter really enjoys them."
Monthly reference questions: 72
Summer reading Grab & Go Craft kits: 95 Book giveaways: 75
# of Volunteers: 4 and # volunteer hours: 6.5

Circulation Services
Circulation Services projects completed/included:
•
•
•
•
•
•

Worked with the State Library to automatically renew all active EDUCATOR cardholders
that are due to expire on 7/31/2020 and allowing them access through 7/31/2021.
Worked with County IT to reprogram the Library’s phone tree, thus allowing patrons to
contact the desired department i.e Curbside, Youth Services, Adult Services.
Drafted and completed the Pre-Low-Risk desk schedule.
Ran two reports: TETN MISSING & TETN ASSUM LOST and performed a final sweep of our
shelves before Selectors began making final decisions on these items.
Assisting Cayla from the Collection Services Team in locating items that have not been
relabeled as part of a series.
Reworked our quarantine process to allow for an additional 48 hours; a combined 72 hours
of quarantine time for returned library materials is now in effect.

Collection Services
In addition to maintaining technical services workflow, Collection Services projects
completed/included:
•

•
•
•

Downloadable stats
o Hoopla checkouts: 3968
o iCloud Checkouts / Average of patrons: 327/148
o Kanopy visits/pages/play/minutes: 1949 / 2454 / 477 / 17,516
o Overdrive Checkouts / unique users: 2570 / 652
o Rbdigital Mags: 602
o Rbdigital Audiobooks: not yet available
Completed Projects:
Special collaborative window displays
ILL work transitioned over to Anna Barker
Teton Series project completed
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•
•

Alta series work completed
Spanish staff storytime collection completed

•
•
•
•
•

Continuing Projects:
Researching alternatives for RbDigital magazines
End of fiscal year archiving selection list records
Wiki clean up and reorganization
Allocating collection money for fy21
Envisioning realignment of work processes

Digital/Downloadable Collection Circulation Patterns, August 2020
Hoopla
Content is selected and provided by Hoopla. Offers e-books, e-audiobooks, music, films. Heaviest
use by patrons is of e-audiobooks. The model is pay per items checked out. During closure, we
increased our checkout limits to 25 items per patron per month. It has since been lowered to 20
and we are considering decreasing it further. The original maximum was 10 checkouts per month.
Average cost per use in July was $1.86. Hoopla is the most expensive platform we have with an
average cost of $7,754 the last three months.

Hoopla Circ Trends
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Overdrive
Teton County Library is part of a consortium of public libraries which pools resources to share
titles with Library cardholders across Wyoming. Library staff select items/copies of titles. These
titles, as well as those purchased by other libraries, are available to our patrons. Offers e-books, eaudiobooks, films. Heaviest use by patrons is of e-books. Unlike Hoopla and Kanopy in which the
titles are available on demand, titles are checked out like a traditional library. This includes holds
on items. Average cost per use in July was $0.74. Average cost over past three months was
$2,404.
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Overdrive Circ
4000
3500
3000
2500
2000
1500
1000
500
0

Circs per month FY2019
Circs per month

Circs per month

fy 2020

fy 2021

Kanopy
Content is selected and provided by Kanopy. This was a new platform we started in FY2020.
Solely provides films. The model is pay per items checked out. Check out limits of 10 per patron
per month. Average cost per use in July was $1.29. Last three months average cost was $410.
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Youth Services
Youth Services projects completed/included:
•
•
•

Continued summer reading program for children and middle schoolers
Continued providing online storytimes
Beth has begun planning for the annual Harry Potter program with a take home
component and distancing in mind.
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•

•
•
•
•

Laura is working on Project READY: Project READY (Reimagining Equity and Access for
Diverse Youth) is an online professional development geared towards school and public
library youth services library workers interested in improving their knowledge on race,
racism, racial equity, and culturally sustained pedagogy. It focuses on improving
relationships with, services to, and resources for youth of color and Native youth
Gave out weekly craft grab and go kits as part of summer reading programming
Jessica continued weeding the youth collection
Jerry presented several Back of the Stacks radio programs
Continued research on alternate ways of presenting programming
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TETON COUNTY LIBRARY FOUNDATION REPORT
TO:
FROM:
DATE:

TCL Foundation Board, TC Library Board, TCL Friends Board
Pauline Towers-Dykeman, Executive Director
August 10, 2020

Near Term Events/News
• Meditation & Writing Workshop with Connie Wieneke, outside @ Center for the Arts 8/18 &
8/25/20 (Info & registration HERE)
• ACT Test Prep Course starts online 8/29/20 (Info & registration HERE)
• Library to host primary voting August 18th so no curbside pickup available 8/17-19
• Next Regular TCL Board Meeting is 8/20/20; Agendas & Minutes HERE
Updates Since Last Report (sent 7/12/20)
TCL BOARD
• TCL BOD will identify date for re-opening of library building @ 8/20/20 meeting (see below for
list of current TCL services, programs, resources being provided while building is closed)
TCLF BOARD COMMITTEES
Board Members: Please verify your version of ZOOM is up to date and your next committee
meeting(s) prior to August TCLF BOD Mtg 8/26 are on your calendar-NOTE UPDATES BELOW!
• Fin/Inv Com:
UPDATED-Next meeting 1:30pm on Mon 8/24
• Executive Com: UPDATED-Next meeting is 2:30pm Mon 8/24
• Gov/Nom Com: UPDATED-Next meeting is 3:45pm Mon 8/24
• Events Com:
UPDATED- Next meeting is 2:00pm on Mon 8/17
TCLF STAFF
• Fund/Friendraising
o Four Seasons has confirmed they will provide support for reimagined fundraiser to
benefit TCL this year…will not hold in-person Library Benefit in December. Outreach to
Benefit sponsors paused until at least broad brushstrokes of event have been identified.
o Staff continues professional development/training regarding virtual events, including
meeting with consultant Gwenn Cagann (Thank you, Andrea, for the introduction!)
o OBR exhibit is up in TCL Gallery through 9/19, TCL window decorations completed,
expecting outdoor banners to be added
o OBR postcard & handwriting projects ongoing-THANKS TO ALL who have completed!
o OBR Giving Period began 8/1/20…please remember TCLF&F in your giving and remind
your friends and neighbors to do the same!
•

Financial Management
o Preliminary discussion with new TCL Director, Oscar Gittemeier re: review of approved
TCLF FY 21 Budget…conversation will be ongoing with Oscar and TCL Managers
o Completing revisions to first draft TCLF Finance Manual following complete review with
CPA
o Oversaw completion of closeout of FY 20 by CPA
o Completion of first phase of transition from CPA doing monthly bank recs to bookkeeper
doing these; CPA will stay on to facilitate Internal Audit and complete annual 990 filing,
bookkeeper will handle Sept bank recs and will also take over payroll and 941s by
1/1/21

•

Communications/PR
o Page to the Podium Online, featuring author Temple Grandin, was announced last
week: details now available HERE, along with details about future in-person Page to
Podium events, featuring Ta-Nehisi Coates and Roxane Gay
o Revised TCL/Old Bill’s “bookmark” to give away with curbside checkouts/holds
o Revised strategy for TCL/OBR social media (FB Ads, Google Ads, Buckrail) and print
media (NaG) outlets

•

TCL/FoTCL Relations

o
o
o

o
o

•

Attended Zoom TCL weekly Management Team meetings
Attended July TCL Regular BOD Mtg via Zoom & early Aug Special TCL BOD Mtg in person
Hosted bon voyage for Assistant Director, Isabel Zumel and Library Assistants Rachel Attias
and Wren Marvel (this was also a staff welcome event for new TCL Director, Oscar Gittemeier)

Had exit meeting with Isabel, prior to her departure to help ensure smooth transition
Held TCLF orientation meetings for new TCL Liaison, Nina Lenz, and new TCL Director,
Oscar Gittemeier; will host same for new TCL BOD Members Peter Stalker and Dail
Barbour in Aug/Sept

Admin
o
o

All IRS Form 990 policy reviews and forms completed/submitted by TCLF Board members
TCLF HOUSING SUPPORT FUND expenditure report pasted at end of this report; total
includes monthly cost of 15-year lease purchase made August 2018; awaiting Jan-Jun 2020

rental income payment. Total: $78,613.56 (one request approved since report was
generated…will be reflected in next month’s report)
Near Term Priorities
• Ongoing Old Bill’s marketing campaign work
• Possible TCL-branded mask order
• Visioning for re-imagined 2020 Library Benefit
• New grant request to fund TCL Lucky Day hotspots and laptops
• Prepare for internal audit (aiming for completion by late Sept)

CONTINUED>

THE TOP 11 WAYS TC LIBRARY
HAS ADDED RESOURCES & IS STILL OPEN
(though the building itself isn't yet)
❖
❖

❖
❖
❖
❖
❖
❖
❖
❖
❖

Access to physical materials via curbside pickup 7 days/week
Online programming for children and adults (summer reading program, weekly craft
grab & go kits for K thru 5, genealogy zoom classes, bookfair giveaway in kids’ yard,
Spanish outreach story times, online story times, online craft videos, online story slam)
Wi-Fi in the parking lot 24 hours/day
Wireless printing (print jobs ready @ curbside)
Research assistance via reference librarians
24-hour access to digital checkouts, online databases, and resources (reallocated
budgets to make this possible)
More digital versions of books & increased number of digital checkouts for each patron
New resources like Phone Pal for people to connect with strangers if they are lonely
Wifi hotspot checkouts
ILLs have returned (and are temporarily free!)
Personal Librarian Service for book recommendations

Friends of Teton County Library Report
To:
Teton County Library Board
From: Kelly Bass, Friends Board President
Date: August 20, 2020
The Friends would like to say we had a nice introduction Zoom meeting with Oscar even though it may not
have been face to face. We discussed some good things about the Friends and COVID. We will be meeting in
one way or another for our board meeting next month for the new fiscal year. We understand and support the
closure of the Library during this COVID time and support the curbside pickup. Until next month.
I've attached the two Better World Books reports for July 2020. We are receiving donations via the book drop
somewhat regularly as well as a few left outside the library building. There continue to be library discards to
process. Brian Tanabe, the Word Merchant, continues online sales. The Sprout Mobile, a collaboration
between the library and Hole Food Rescue, continues to be a busy outreach program for the library. The
Senior Book Club continues via Zoom. Curbside pickup is used for SBC members to receive their monthly books
as well as home delivery by the volunteer coordinator. The Book Nook committee, Maria Hayashida, June
McCollister, Susan Wemple, and Pat Snyder, met outdoors and discussed the future of book sales for the
library. Janice Wilbur was unable to attend. The Alta branch was helped out by a few volunteers this month.
July totals:
• 250 volunteer hours
• 60 volunteers
• Word Merchant online sales: $430
• 15 boxes shipped to BWB
• 6 boxes of books delivered to airport
• airport donations (March 2020-June 2020): $252.50
• 10 boxes to recycling center in July
• 787 Sprout book giveaways
• N/A free book coupons redeemed in the Nook
• N/A Third Thursdays Buck-a-Bag sale

EXPLANATION OF DATA VALUES
REUSED BOOKS – This category is made up of the sum of books sold and donated. The reuse of
these books is considered waste prevention. Reducing the volume of waste we create results in limiting
the environmental impact of disposal or recycling¹.
RECYCLED BOOKS – Books we deem unsalable and not appropriate for donation to our participating
literacy partners. Recycling books is termed waste reduction¹. Our recyclers report that the efficiency
of recycling a book yields 97% of that book as usable fiber.
POUNDS OF BOOKS – The average weight of the outbound books that Better World Books has
processed is 1.37 pounds. This average weight is multiplied by the number of books categorized as
ReUsed. Recycled books are multiplied by the efficiency rating of generating recycled fiber (see Usable
Fiber below).
TREES – The number of typical trees assumes a mix of hardwoods and softwoods 6-8inches in
diameter and 40feet tall. The number of trees saved per ton of 100% recycled fiber produced is twenty
four².
WATER (g) - There are 8,750 gallons of water saved per ton of paper produced when comparing 100%
forest fiber sources to 100% postconsumer fiber².
METHANE & GREENHOUSE GASES (lbs) – Landfilling produces .725 pounds of methane per book³.
One way of measuring the impact of greenhouse gases is by assigning them a Global Warming
Potential (GWP). The concept of a global warming potential (GWP) was developed to compare the
ability of each greenhouse gas to trap heat in the atmosphere relative to another gas. The definition of a
GWP for a particular greenhouse gas is the ratio of heat trapped by one unit mass of the greenhouse
gas to that of one unit mass of CO2 over a specified time period*. Methane has a GWP of 25 which
makes this particular emission a greater cause for concern than CO2. The total greenhouses gases,
including Methane saved in production of one ton of paper from 100% postconsumer fiber versus 100%
forest fiber sources is 2108 pounds²
LANDFILL SPACE (cu yd) – 1 ton of books takes up 3.3 cubic yards of space in a landfill². The total
pounds divided by 2000 equals total tons. Tonnage multiplied by 3.3 cubic yards and multiplied again by
the 97% efficiency rating of postconsumer content paper yields the total cubic yards of space conserved.
Kwhs – There are 4893 Kilowatt Hours of electricity saved per ton of paper produced when comparing
100% forest fiber sources to 100% postconsumer fiber². The conversion factor utilized was 1 Btu =
0.00029307108333 kilowatt hour.
Tons of Usable Fiber – Our recyclers report that 97% of the books that we send are turned into usable
fiber. This 3% of refuse is used in calculation of any pertinent metrics. The total pounds of Recycled
books divided by 2000 yield the total tonnage of usable fiber.

1. Environmental Protection Agency. Pollution Prevention Act of 1990. Retrieved October 27, 2008 from http://www.ofee.gov.
2. Environmental impact estimates were made using the Environmental Defense Fund Paper Calculator. For more information visit
http://www.papercalculator.org
3. Borealis Centre for Trade Environment and Trade Research. Findings from the U.S. Book Industry: Environmental Trends and
Climate Impacts. Retrieved July 10, 2008, from http://www.greenpressinitiative.org/documents/trends_summary.pdf.
*Environmental Protection Agency. High Global Warming Potential (GWP) Gases. [Online] Retrieved October 28, 2007 from
http://www.epa.gov/highgwp/scientific.html"

DATE:

July 16, 2020

TO:

Teton County Library Board

FROM:

Oscar Gittemeier, Director

SUBJECT:

Moderate Risk Phase II Reopening Plan

Background
At the May 21, 2020 library board meeting the board reviewed the first draft of our four
phase COVID-19 Reintroduction of Library Services document and approved the moderate
risk/orange phase. The moderate/orange phase was triggered when the health orders
allowed groups of up to 10. We moved into this phase with opening our book drops on May
31 and introducing curbside pickup services on June 13. We subsequently began mobile print
services picked up curbside and opened Interlibrary Loan. At the July 16, 2020 library board
meeting the board voted to reopen with the Pre-Low Risk plan once PPE had arrived. Staff
began ordering supplies needed to reopen.
Current Plan
At this time, we are renaming the Pre-Low Risk Reopening Plan approved at the 07/16/20
Library Board Meeting to the Moderate Risk Phase II Reopening Plan. This plan welcomes
patrons into the building through a reservation system. This Moderate Risk reopening is
prior to the county moving into the low risk/yellow phase. Following the draft plan, we
would move into the low risk/yellow phase when Teton County General Public and Business
Health guidance moves to low risk/yellow.

Moderate Risk Phase II Reopening
IMPETUS
Teton County Library Board determines the library opens prior to county guidance level
indicating low risk. Reopening date August 24, 2020.
EXPRESS IN-PERSON LIBRARY SERVICE
Jackson Main Library:
Monday-Friday 2:30-6:30 p.m.
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Availability via reservations only. Patrons under 13 must be accompanied by an adult.
Four 45-minute express timeframes to browse, check out items, use public desktop computers.
Main Wing capacity: 25 patrons at one time
Youth Wing capacity: 10 patrons at one time
Alta Branch:
Tuesday-Thursday 2:00-6:00 p.m.
Friday-Saturday 12:00-4:00 p.m.
Availability via reservations only
Four 45-minute express timeframes to browse, check out items, use public desktop computers.
Alta capacity: 5 patrons at a time
CURBSIDE SERVICE
Jackson Main Library:
Monday-Friday 9:30 a.m.-6:30 p.m.
Saturday-Sunday 1:00-5:00 p.m.
Contactless pick up of items patrons put on hold.
Contactless pick up of mobile print documents.
Alta Branch:
Tuesday-Thursday 12:00-6:00 p.m.
Friday-Saturday 10:00 a.m.-4:00 p.m.
Contactless pick up of items patrons put on hold.

Moderate Risk Phase II Reopening
NON-CONTACT SERVICE
-Call-in and email assistance with technology, reference, reader’s advisory
-Online youth programs such as baby times, toddler times, story times, grab and go craft kits,
reading programs
-Online adult programs such as nature programs, issues and literary discussions, storytelling,
reading programs such as summer reading, candidate forums
-Continued enhancement of library website as virtual branch
-Continuation of augmented access to a broad variety of digital collections and databases
-Continued robust ordering of physical materials
-Wi-Fi signal in Jackson on 24/7
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SAFETY MEASURES
-Mandatory face coverings for patrons and staff in all public areas
-Hired greeter in lobby to provide direction, manage wing capacities, provide masks, gloves, and
hand sanitizer
-Plexiglass shields at public desks
-Staff sanitize all high touch surfaces at the end of each 45-minute express timeframe
-Spacing of public desktop computers, self-check machines, furniture used by patrons for safe
physical distancing
-Visual cues for physical distancing approaching greeter station, public desks, self-check
machines, book drop, curbside pickup service
-Designated carts for layabouts
-Hand sanitizer at public desks, areas frequented by patrons and staff. Encourage hand hygiene
entering and exiting facilities
-Soap and water in all bathrooms
-Propping open more doors to minimize touched surfaces
-Professional janitorial service twice a day
-Quarantine all materials, quarantine area in lobby
-Bus stop and senior/disabled entrances closed

Moderate Risk Phase II Reopening
STAFFING
Jackson Main Library
-Public Services: 6 staff for service points and paging during hours open to the public. We can
accomplish this staffing ratio for in-person library services and curbside services despite
vacancies if we employ a greeter from a local security firm. The following are current
vacancies.
In order to balance our county-supported budget, funding for greeter 4 hours per day, 5 days a
week is secure for 6 months with keeping one full-time library vacancy unfilled for the full FY
2021.

Moderate Risk Phase II Reopening
BUDGET CONSIDERATIONS
-Increased costs for cleaning and sanitizing supplies.
-Increased costs for protective equipment (gloves, face masks for patrons, hand sanitizer for
patrons and staff, disposable earbuds at public computers, sneeze guards, floor markers, splash
guards in public restrooms, hand sanitizer stands, etc.).
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-Increased electricity and natural gas costs by as much as 40% for running HVAC system
continuously to optimize air quality. Optimization includes increased inflow of outdoor air in
the building and hospital-grade air filtering.
-New cost of Greeter.

Preparations to Date
Safety Measures
• Queued up a local security service to serve as greeters.
• Determined capacities in public and staff areas based on physical distancing.
• Ongoing monitoring of cleaning and sanitizing supplies; adequate stock to open and in
contact with suppliers for restocking.
• Purchased and have in hand face masks for use by public.
• Purchased and have in hand disposable earbuds for use at public computers.
• Designed and implemented a technology arrangement to safely assist patrons with
computer assistance behind plexiglass barrier.
• Implemented floor plan for social distancing when standing in line and using public
computers, including furniture arrangement.
• Purchased and installed physical distancing floor markers.
• Purchased 2 touchless thermometers to offer the staff and the public the option to selfmonitor symptoms
• Purchased and installed Hand Sanitizer stations.
• Purchased and installed sneeze guards at desks.
• Purchased and installed public bathroom sink dividers.
• Purchased clear masks to assist patrons and staff with all hearing abilities.
• Ordered door stops to prop open doors for the public.
• Ordered cloth face mask inserts for staff.
• Ordered additional picnic tables to place outside the building.
• Ordered staff workstation dividers
Staffing
• Developed schedule for staffing public desks, curbside service, quarantining and shelving
materials.
• Maintaining technology for staff to continue partially working remotely for distancing.
• Identified priority Public Services vacancies to fill to provide core library services.
• Beginning planning for internal procedures should a staff member be confirmed positive
for COVID-19 and if the library needs to move back to a more restrictive risk phase.
Budget Considerations
• Identified areas of the library’s approved budget allocation from the County to rework in
order to accommodate increased safety expenses while retaining a balanced budget.
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Management Team Recommendation
While the library management team and staff have done preparations to open during
moderate risk, the management team recommends that the library’s next step is to move to
the low risk/yellow phase when Teton County General Public and Business Health guidance
moves to low risk/yellow.
The management team feels strongly that the triggers for moving to the low risk/yellow
phase, as outlined in the original draft of our four phase COVID-19 Reintroduction of Library
Services, are in the best interest for the safety of the public and staff. There are several
compelling reasons for this including, the influx of visitors, library traffic and use patterns of
800-1,000 visitors entering our facilities on a normal day, and the library is the de-facto
indoor space for camp groups when it rains.
Per the Town of Jackson’s Ordinance 1255 requiring face coverings, passed on July 3, 2020,
evidence indicates that face covering wearing reduces the transmissibility per contact by
reducing transmission of infected droplets, and is most effective at stopping the spread of
the virus when compliance is high. Evidence of the effectiveness of face coverings was
shared during the Town and County’s July 10, 2020 COVID community update.
We also feel strongly that when we reopen, we maintain mandatory use of face coverings by
members of the public and staff inside our facilities. We understand that children age 2 and
under and those with conditions which prevent them from wearing a face covering based on
CDC guidance and ADA accommodations should be exempt from this requirement. Staff are
already using face coverings inside the facilities in public areas and shared spaces as we
work together in the current moderate risk stage.
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DATE:

August 20, 2020

TO:

Teton County Library Board

FROM:

Oscar Gittemeier, Director

SUBJECT:

Moderate Risk Phase II Reopening Plan

Background
At the May 21, 2020 library board meeting the board reviewed the first draft of our four
phase COVID-19 Reintroduction of Library Services document and approved the moderate
risk/orange phase. The moderate/orange phase was triggered when the health orders
allowed groups of up to 10. We moved into this phase with opening our book drops on May
31 and introducing curbside pickup services on June 13. We subsequently began mobile print
services picked up curbside and opened Interlibrary Loan. At the July 16, 2020 library board
meeting the board voted to reopen with the Pre-Low Risk plan once PPE had arrived. Staff
began ordering supplies needed to reopen.
Current Plan
TCL will support the anticipated direction from the Teton County Library Board to rename
the Pre-Low Risk Reopening Plan approved at the 07/16/20 Library Board Meeting to the
Moderate Risk Phase II Reopening Plan. This plan welcomes patrons into the building
through a reservation system.

Moderate Risk Phase II Reopening Plan
IMPETUS
TCL will support the anticipated direction from the Teton County Library Board to transition to
Moderate Risk Phase II Reopening on August 24, 2020.
EXPRESS IN-PERSON LIBRARY SERVICE
Jackson Main Library:
Monday-Friday 2:30-6:30 p.m.
Availability via reservations only
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Four 45-minute express timeframes to browse, check out items, use public desktop computers,
once per day per patron.
Main Wing capacity: 25 patrons at one time
Youth Wing capacity: 10 patrons at one time
Alta Branch:
Tuesday-Thursday 2:00-6:00 p.m.
Friday-Saturday 12:00-4:00 p.m.
Availability via reservations only
Four 45-minute express timeframes to browse, check out items, use public desktop computers,
once per day per patron.
Alta capacity: 5 patrons at a time
CURBSIDE SERVICE
Jackson Main Library:
Monday-Friday 9:30 a.m.-6:30 p.m.
Saturday-Sunday 1:00-5:00 p.m.
Contactless pick up of items patrons put on hold.
Contactless pick up of mobile print documents.
Alta Branch:
Tuesday-Thursday 12:00-6:00 p.m.
Friday-Saturday 10:00 a.m.-4:00 p.m.
Contactless pick up of items patrons put on hold.

Moderate Risk Phase II Reopening Plan
NON-CONTACT SERVICE
-Call-in and email assistance with technology, reference, reader’s advisory
-Online youth programs such as baby times, toddler times, story times, grab and go craft kits,
reading programs
-Online adult programs such as nature programs, issues and literary discussions, storytelling,
reading programs such as summer reading, candidate forums
-Continued enhancement of library website as virtual branch
-Continuation of augmented access to a broad variety of digital collections and databases
-Continued robust ordering of physical materials
-Wi-Fi signal in Jackson on 24/7
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SAFETY MEASURES
-Mandatory face coverings for patrons and staff in all public areas
-Hired greeter in lobby to provide direction, manage wing capacities, provide masks, gloves, and
hand sanitizer
-Plexiglass shields at public desks
-Staff sanitize all high touch surfaces at the end of each 45-minute express timeframe
-Spacing of public desktop computers, self-check machines, furniture used by patrons for safe
physical distancing
-Visual cues for physical distancing approaching greeter station, public desks, self-check
machines, book drop, curbside pickup service
-Designated carts for layabouts
-Hand sanitizer at public desks, areas frequented by patrons and staff. Encourage hand hygiene
entering and exiting facilities
-Soap and water in all bathrooms
-Propping open more doors to minimize touched surfaces
-Professional janitorial service twice a day
-Quarantine all materials, quarantine area in lobby
-Bus stop and senior/disabled entrances closed

Moderate Risk Phase II Reopening Plan
STAFFING
Jackson Main Library
-Public Services: 6 staff for service points and paging during hours open to the public. We can
accomplish this staffing ratio for in-person library services and curbside services despite
vacancies if we employ a greeter from a local security firm. The following are current
vacancies.
o Library Assistant, Sr. – Youth Services (FT), vacant August 2, 2020
o Youth Services Manager - Youth Services (FT) vacant since January 2020
o Library Assistant, Sr. – Adult Services (FT), vacant August 2, 2020
o Library Assistant, Sr. – Collection Services (FT), vacant since June 19, 2020
o 3 Part-Time Library Assistants, Circulation, vacant since COVID-19 closure in March 2020
o IT Administrator (FT), job description approved in February 2020, but hiring paused
o Assistant Director (FT), vacant July 25, 2020

Moderate Risk Phase II Reopening Plan
BUDGET CONSIDERATIONS
-In order to balance our county-supported budget, funding for greeter 4 hours per day, 5 days a
week is secure for 6 months with keeping one full-time library vacancy unfilled for the full FY
2021.
-Increased costs for cleaning and sanitizing supplies.
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-Increased costs for protective equipment (gloves for staff, face masks for patrons, hand
sanitizer for staff and patrons, disposable earbuds at public computers).
-Increased electricity and natural gas costs by as much as 40% for running HVAC system
continuously to optimize air quality. Optimization includes increased inflow of outdoor air in
the building and hospital-grade air filtering.

Preparations to Date
Safety Measures
• Queued up a local security service to serve as greeters.
• Determined capacities in public and staff areas based on physical distancing.
• Ongoing monitoring of cleaning and sanitizing supplies; adequate stock to open and in
contact with suppliers for restocking.
• Purchased and have in hand face masks for use by public.
• Purchased and have in hand disposable earbuds for use at public computers.
• Designed and implemented a technology arrangement to safely assist patrons with
computer assistance behind plexiglass barrier.
• Implemented floor plan for social distancing when standing in line and using public
computers, including furniture arrangement.
• Purchased and installed physical distancing floor markers.
• Purchased 2 touchless thermometers to offer the staff and the public the option to selfmonitor symptoms
• Purchased and installed Hand Sanitizer stations.
• Purchased and installed sneeze guards at desks.
• Purchased and installed public bathroom sink dividers.
• Purchased clear masks to assist patrons and staff with all hearing abilities.
• Received grant funded masks, 6 boxes of gloves, and 3 gallons of hand sanitizer
• Ordered door stops to prop open doors for the public.
• Ordered cloth face mask inserts for staff.
• Ordered additional picnic tables to place outside the building.
• Ordered staff workstation dividers
• Ordered sanitation sprayer and bulk refills
Staffing
• Developed schedule for staffing public desks, curbside service, quarantining and shelving
materials.
• Maintaining technology for staff to continue partially working remotely for distancing.
• Identified priority Public Services vacancies to fill to provide core library services.
• Beginning planning for internal procedures should a staff member be confirmed positive
for COVID-19 and if the library needs to move back to a more restrictive risk phase.
Budget Considerations
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Identified areas of the library’s approved budget allocation from the County to rework in
order to accommodate increased safety expenses while retaining a balanced budget.

Management Team Input
The TCL Management Team will support the Teton County Library Board’s anticipated
direction to transition to Moderate Risk Phase II Reopening, which includes regular
communication with the library board regarding patron response, arising safety issues,
community virus data, and input from the Public Health Department as changes to library
service are considered.
Per the Town of Jackson’s Ordinance 1255 requiring face coverings, passed on July 3, 2020,
evidence indicates that face covering wearing reduces the transmissibility per contact by
reducing transmission of infected droplets, and is most effective at stopping the spread of
the virus when compliance is high. Evidence of the effectiveness of face coverings was
shared during the Town and County’s July 10, 2020 COVID community update.
We also feel strongly that when we reopen, we maintain mandatory use of face coverings by
members of the public and staff inside our facilities. We understand that children age 2 and
under and those with conditions which prevent them from wearing a face covering based on
CDC guidance and ADA accommodations should be exempt from this requirement. Staff are
already using face coverings inside the facilities in public areas and shared spaces as we
work together in the current moderate risk stage.
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TETON COUNTY LIBRARY BOARD
TETON COUNTY, WYOMING
TETON COUNTY LIBRARY - FACE COVERING RESOLUTION

WHEREAS, on March 16, 2020, at 9:00 a.m., the Board of County
Commissioners of Teton County, Wyoming, met in regularly scheduled and public
meeting of the Board of County Commissioners at the Teton County Administration
Building, located at 200 S. Willow Street, in Jackson, Wyoming, and declared a state of
emergency for Teton County, Wyoming due to the coronavirus disease (COVID-19)
pandemic; and
WHEREAS, the Teton County Library Board maintains the main public library
located in Jackson, Wyoming and a branch in Alta, Wyoming, pursuant to W.S. §18-7101 et. seq.
WHEREAS, respiratory droplets from infected individuals are a major mode of
SARS-CoV-2 transmission. Droplets do not only come from coughing or sneezing: in a-/
pre-symptomatic individuals, droplets are generated via talking and breathing. SARSCoV-2, the virus that causes novel coronavirus disease (COVID-19), may be broadcast in
respiratory droplets "from normal breathing;” and
WHEREAS, the Teton County Library is used by the general public and both the
main branch and the Alta branch of Teton County Library’s buildings have been closed to
the public during the pandemic and are now re-opening to the public;
NOW THEREFORE BE IT RESOLVED, that having duly met on July 22,
2020, at a special meeting, which was properly noticed and open to the public, and
having fully considered the matter at hand, the Teton County Library Board hereby
orders as follows:
1. All members of the public entering the both the main branch and the Alta
branch of Teton County Library must wear a face covering in all public
areas and maintain at least six feet of separation from all other persons,
unless they are family members.
2. The requirement to wear a face covering in the main branch and the Alta
branch of Teton County Library shall expire on September 30, 2020 unless
sooner ended by resolution.
3. “Face Covering,” as used in this Order, means a covering made of cloth,
fabric, or other soft or permeable material, without holes, that covers the
nose and mouth and surrounding areas of the lower face.
4. The requirement to wear a face covering does not apply to children that are
2 years old or younger, or if a person has a medical condition, mental health
condition, or disability that prevents wearing a face covering. This includes
persons with a medical condition for whom wearing a face covering could
obstruct breathing or who are unconscious, incapacitated, or otherwise
unable to remove a face covering without assistance. Individuals who are
hearing impaired, or communicating with an individual who is hearing
impaired, where the ability to see the mouth is essential for communication.

RATIFIED AND AFFIRMED ON THIS 20 day of August, 2020.

__________________________________
Mark Hendrickson, Chairman
Teton County Library Board

Attest:
_________________________
Dail Barbour, Clerk
Teton County Library Board

FIRST AMENDMENT TO INDEPENDENT CONTRACTOR
SERVICE AGREEMENT
This First Amendment to the Independent Contractor Service Agreement
(hereinafter “First Amendment”) is made and entered into to be effective as of this
_______ 20 day of August 2020, by and between the Teton County Library, 125
Virginian Lane, Jackson, Wyoming 83001 (hereinafter “Library”) and 3-B
Construction, 7785 Cowboy Way, Jack on, WY 83001 (insert address)
(hereinafter referred to as “Contractor”).
WHEREAS, the parties entered into the Independent Contractor Service
Agreement (the “Agreement”) on October 18, 2018, for the purpose of snow
removal at the Teton County Library; and
WHEREAS, the parties wish to renew the Agreement for an additional twoyear term pursuant to Section 10 of the Agreement;
NOW THEREFORE, the Library and Contractor agree to the following:
1. Section 2, Term, of the Agreement shall be modified as follows:
The term of this Agreement shall commence on the effective date
which shall be the first day of snowfall in the winter of 2018/2019
and shall terminate on the last day of May 31, 2022 unless this
Agreement is terminated sooner by either party in the manner
provided herein.
2. All terms of the Agreement, dated October 18, 2018, which are not in conflict
with the terms of this First Amendment, shall remain in full force and effect.
APPROVAL AND EXECUTION
IN WITNESS WHEREOF the undersigned have executed this Agreement
on the day and year written above, to be effective on the date reflected above.

Teton County Library:

________________________________
Mark Hendrickson, Chair

________________
Date

Teton County Library Board
Attest:

________________________________
Dail Barbour, Secretary
Teton County Library Board

________________
Date

3-B Construction:

__________________________________
(insert signatory for 3-B)

________________
Date

