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Teton County Library 2016 Strategic Plan Assessments

Assessment Reports Executive Summary
The following reports include information regarding Teton County, Wyoming demographic trends, Teton
County Library data, and an introduction to national, 21st century library trends.

Purpose
The purpose of the following assessment reports is to support the Teton County Library’s 2016 Strategic
Planning process. The Director and the Teton County Library Board have recognized that there are local,
regional and national trends that are influencing library usage and patron expectations. Both the Director and
the Teton County Library Board wish to assess these trends and use this information to establish a clear
vision for the future. The new strategic plan will then support the Teton County Library team as they prioritize
community needs and create a road map for Teton County Library for the next five to ten years.
These reports provide context for the strategic plan by focusing on the following three areas:
I.

The Teton County Assessment provides demographic data for Teton County, Wyoming. Using this
information, Teton County Library can better identify areas of potential external influence that will impact
the library and its patrons. The information provided also highlights community trends which may be
positively influenced by the library’s work.

II. The Teton County Library Assessment provides information regarding library operations, services,
circulation statistics and patron usage trends. By understanding the condition of past and current
operations, Teton County Library can implement strategic changes to produce desired outcomes.
III. The 21st Century Library Trends Assessment presents library industry trends and examples of responding
best practices. Increasingly, libraries are redefining their inherent purpose and the role they play within
their community. This report supports the proactive intent of Teton County Library’s Strategic Plan team.

Methodology
The Teton County Library 2016 Strategic Plan Assessment Reports include a compilation of existing
information and data. Sources used are as follows:
•
•
•
•
•

Data from state and federal agencies
Data collected by Teton County Library
Data and information from local agencies and programs
Data from other community assessments
Information published by library-specific studies and institutions
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Limitations
This report includes data complied from a variety of sources. The most accurate and current information
available at the time of this report is included. As the reader considers the information presented here, it is
important to note that data limitations exist for each of the three assessments. Data limitations are specific to
each assessment’s content and are noted at the beginning of each report.

Summary Findings for the 2016 Assessments
When considering the content of all three assessments as it relates to the 2016 Teton County
Library Strategic Planning project, we find the following.
1. There is no standard model for libraries in the 21st century.
Libraries of the 21st century are observing significant changes in the way we perceive libraries and the
role they play in the community. While libraries must evolve to maintain relevancy, it is critical that they
seek out information on their particular community and the patrons they serve before altering their
services.
2. Library usage trends vary significantly among diﬀerent demographics.
Library users are diverse and usage trends vary greatly among diﬀerent ethnicities, socioeconomic
backgrounds, generations and other demographics. For example, consider the specificity of the Pew
Research Center’s data on users of library digital material which finds that these patrons are likely to
be minors, women, under the age of 50, and highly educated.
While it is true that the correlations between trends and demographic data tend to be highly specific,
there are some generalized trends. For example minorities, elderly and those of lower-income
households have significantly higher usage rates of library computers and internet, despite a national
decline in use of these services.
3. Population growth is changing how we use libraries.
Over the past five years, the population of Teton County, Wyoming has grown nearly nine percent.
Since this significant growth trend began in 2001, we have seen a corresponding shift in Library use.
As populations increase, the need for meeting and event space, programs, and the essential space to
read and relax are ever more important. Our local shift is consistent with national trends.
4. Public libraries are exceptionally positioned to aid their communities in dynamic ways.
Today, there are a number of social, economic and political issues that aﬀect society. Arguably unlike
any other industry, the inherent neutrality and historically receptive nature of libraries position them as
one of the few institutions able to connect individuals regardless of social division. This aspect is
incredibly unique and positions libraries to be key actors when challenges confront a community.
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Executive Summary
Purpose
The Teton County Assessment provides demographic data for Teton County, Wyoming. Using this
information, Teton County Library can better identify areas of potential external influence that will impact the
library and its patrons. The information provided also highlights community trends which may be positively
influenced by the library’s work.

Methodology
The Teton County Assessment is a compilation of existing information and data. Sources used include the
following:
•
•
•

Data from state and federal agencies
Data and information from local agencies and programs
Data from other community assessments

This report is organized by section. Each section was selected for its relevance to library patron usage and
changing community expectations. The report sections are as follows:
1. Population characteristics and trends have significant influence on libraries nationally, regionally and
locally. As populations grow, so does library use, and this increases stress on library facilities and staﬀ.
With regard to special populations, a significant percentage of Teton County, Wyoming residents report that
they are of Latino decent. National statistics show that Latinos tend to be high users of library services and
that their library use diﬀers from patrons of other ethnicities. For this reason, trends and specific takeaways
on our Teton County Latino population are included in this report.
2. The Educational attainment level of community residents is critical information for library leadership to
understand. Libraries are especially well positioned to support their communities in the advancement of
literacy and the attainment of patrons’ educational goals.
3. Workforce & Income data help library leadership understand their patrons’ economic situation. This
information supports the economic advancement of patrons and the community through the provision of
library services.
4. Housing was specifically selected due to the extreme housing shortage impacting Teton County. For more
than 20 years, the housing issues facing Teton County have been mounting. This issue has reached an
emergency level within the last few years specifically. Although Teton County Library does not have direct
influence over the housing situation, this critical issue will surely influence the programs and services the
library oﬀers in order to meet the needs of the community.
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Limitations
The application of demographic data provided by national, state or regional agencies, such as the US
Census, is limited by the following:
• Our community size is too small: Important data sets are infrequently reported or not included
• Data collection methods are limited in their eﬀectiveness given the specific attributes of our
community: For example, the US Census household-based data collection methods and timeline is
limited by the overcrowding and high turnover of housing units in Teton County.
To provide the most accurate information possible, this report begins with statistics provided by
agents of the Federal Statistical System of the United States. This data is then augmented by regional
and local information to provide an accurate image of our community.

Findings
1. The needs of the community vary significantly among diﬀerent demographics.
Library users reflect a wide range of demographic categories. Library use is influenced by a patron’s
background and experience, such as ethnicity, socioeconomic status and age. For example, national
trends show a decline in the need for computer and internet access in public libraries. However, those
with lower family income continue to rely heavily upon these library services.
When we consider our community trends, it is important to note that Teton County trends are not
uniform across our population. We have significant variances in income, ethnicity and other areas that
result in variances in need.
2. Housing is by far the greatest threat facing Teton County, Wyoming.
The high cost of housing in Teton County has been a significant issue for decades and in the past 18
months it has become a crisis. The lack of aﬀordable housing, especially for the local workforce,
continues to result in broad and substantial community impacts.
2. Population growth is changing how we use libraries.
Over the past five years, the population of Teton County, Wyoming has grown nearly nine percent.
Since this significant growth trend began in 2001, we have seen a shift in Library use. This shift is
consistent across the nation. As population growth continues the need for meeting and event space,
programs and the peaceful sanctuary that libraries provide will continue to increase.
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Population
In order to understand the Teton County Library’s patron base, we must begin by looking at demographics of
the local population. Teton County is among the top five percent of fastest growing counties in the United
States. According to the U.S. Census Bureau, an estimated 23,125 people were living in Teton County as of
July 1, 2015. This accounts for a population growth of almost nine percent over the span of five years.
The chart to the right illustrates the population
growth of Teton County from 2010 to 2015.
According to the U.S. Census Bureau, over half
of this increase (945) was a result of natural
increase, the number of births minus the number
of deaths. The other half of this population
increase was accounted for by the total net
migration, 870. More than three-fourths (653) of
those who moved Teton County came from
within the United States, whereas 217 individuals
moved from abroad.

Teton County Population Growth, 2010 to
2015
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In 2014, an estimated 3,331 Latinos lived in
Source: U.S. Census Bureau
Teton County, comprising fifteen percent of the
population. Local service providers estimate that
this U.S. Census number is low, and the actual population is closer to 25 percent to 30 percent of the total
population of Teton County. Although a minority in overall population, Latinos account for 55 percent of Teton
County’s population growth since 2010, compared
to 31 percent of white population increase.
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In 2014 Teton County, Wyoming had the highest
per capita income in the United States at
$194,485. While we will discuss this later in the
report, it is important to note this income level
does not accurately reflect the income levels of
average workers in Teton County.
The chart to the left shows the population forecast
by the Wyoming Department of Administration
and Information for Teton County and Jackson
from 2010 through the year 2040. The increase,
around 2,000 every five years, would result in a 70
percent population increase by the year 2040.
While these projections are important for residents
to be aware of, the chances of this population
growth occurring are unlikely.

The Latino Population in Teton County, Wyoming
Due to our small community size and even smaller Latino population, many local agencies collect ethnicity
information informally or not at all. According to the U.S. Census Bureau, in 2014 an estimated 3,331 Latinos
resided in Teton County, Wyoming. However, The 2015 Latino Community Assessment reports that Local
service providers estimate that this US Census number is low due to data collection challenges, and the
actual population is closer to 25-30% of our county population.
In 2006, CNN reported that Teton County had one of the fastest growing populations of Mexican immigrants
throughout the United States. Today, eighty-two percent of Teton County’s Latino population is Mexican. Sixty
percent of the Latino population contains first generation immigrants. Latino gender data indicates a half male
and half female population, while the total
Teton County Population Growth by Ethnicity
population of Teton county shows a slightly
higher male population.
White
Hispanic or Latino
Other
Of the 1,088 people who participated in
Teton County Library’s 2016 Community
Survey, 281 participants identified as
Hispanic or Latino. According to federally
collected population numbers, this
accounts for around eight percent of our
local Latino population. This compares to
our four percent response rate from our
white population.
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Critical issues for local Latinos do not diﬀer
greatly from nationwide issues. Latinos
struggle with housing costs, access to healthcare, and limited family time, due to the long work hours
necessary to cover the high costs of living in Teton County. While the housing shortage is felt by all across the
county, the Latino population has been disproportionately aﬀected.

The following lists the top critical issues for the greater Jackson Latino population:
1. Housing
2. Documentation and Citizenship
3. Language Proficiency

4. Educational Attainment
5. Wages and Income Levels
6. Healthcare Access

During the summer of 2015, documentation and citizenship was the number one critical issue for Latinos. This
summer, after numerous mass evictions since November, housing is now recognized as the top critical issue.
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Education
Early Childhood
During 2014, there were a total of 250 births to Teton County residents. Two hundred and forty-two of Teton
County births occurred within the county, with an additional eight births outside of the county. Teton County
saw significantly lower birth rates from 2011 through 2014, especially in comparison to the five years prior to
2011. In 2004, there were 237 live births. In 2005, the number of births was 292. Births per year remained high
until 2011 when only 243 babies were born to residents of Teton County.

Teton County Childcare Challenges
As of early September 2016, there were 30 certified early childhood education facilities within Teton County,
Wyoming. These active facilities oﬀer a total of 841 licensed child care slots available for early childhood
education enrollment. In addition to high birth rates and limited capacity, childcare in Teton County is
challenged by a number of other factors. The 2012 Teton County Childcare Assessment reports the following
list of challenges to childcare in Teton County that remain relevant today:
1. The number of children under five years old exceeds childcare capacity. This is especially true for
infants.
2. Operating hours for most licensed providers is Monday-Friday, approximately 7:00 a.m. - 5:30 p.m.
This is inconsistent with many tourism and hospitality industry employees’ work schedules.
3. Rates for licensed programs are unaﬀordable for many families and subsidized programs are full
with waiting lists.
Teton County 2015-2016 Student Enrollment by
School

“Our vision is to be a premier 700
district where every student is525
prepared to succeed in an ever350
changing world.”
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Teton County School District #1
According to the Annie E. Casey Kids Count Data Center, in 2014 there were 4,037 children under the age of
18 living in Teton County, Wyoming. During the 2015-2016 school year, Teton County School District’s total
enrollment reached the all-time high of 2,728 students. Since 2006 the student population of Teton County
School District #1 has been slowly increasing. From 2003 to 2006, numbers in the district were decreasing,
going from a total student body of 2,296 students in 2003 to 2,222 students in 2006. In 2008, total enrollment
returned to over 2,290 students and has been increasing ever since.
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Teton County School District
Kindergarten Past Enrollment & Projections
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Using these birth rate statistics, Teton County School
District projects student population numbers for
incoming kindergarten classes. The chart to the right
shows Teton County School District’s past
kindergarten enrollment numbers as well as future
projections for kindergarten enrollment. For example,
children born in 2011 are five or six years old and
preparing to enter kindergarten or first grade. The
2015-2016 Teton County School District #1
registration data shows that this population has
remained relatively consistent with a first grade class
of 259 and kindergarten class of 246. According to
registration data, numbers have peaked due with
early grade enrollment, most likely a cause of new,
incoming resident families. By examining these
trends, our school district expects to see steady
growth as these large kindergarten through fifth
grade classes move up.

School Year

* Numbers are projected
Source: Teton County School District #1 Enrollment Projections

In 2009 Jackson Hole Elementary School was opened with the intent to meet the needs of larger projected
enrollment. During this time, however, enrollment numbers increased so much that by the time the school
opened it was nearly at capacity. In December of 2015 the School Facilities Department purchased a 20-acre
plot of land, intended for the construction of a new elementary school. This opening will help alleviate some of
Teton County School District’s overcrowding, now at 127 percent over capacity. To better clarify, during the
2015-2016 school year 1,453 students were enrolled in the six grade levels of Jackson Elementary schools,
averaging 242 students per grade. In this same year, Jackson Hole Middle School’s three grade levels had a
total student body of 592 averaging 197 students per grade and Jackson Hole High School’s four grade levels
totaled 683,averaging 170 students per grade.

Curtesy of Teton County Library
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The chart to the left shows
Teton County School District #1 Enrollment by Ethnicity 2003-2015
Teton County School District
Shown in number of students
#1 enrollment numbers by
Other
Hispanic
White
ethnicity from 2003 to 2015.
75
2015
851
1,802
As previously mentioned, the
86
2014
858
1,747
86
District’s total student body
2013
791
1,720
82
has been steadily increasing
2012
725
1,680
88
2011
682
since 2006. When stratified
1,679
101
2010
659
1,696
by ethnicity, we see a much
95
2009
606
1,616
higher proportionate growth
55
547
2008
1,692
52
in Hispanic or Latino
2007
496
1,722
60
2006
431
enrollments compared to the
1,731
48
363
2005
increase in white students.
1,854
37
317
2004
1,916
During the 2015-2016 school
35
276
2003
1,985
year, 31 percent of students
0
500
1000
1500
2000
who enrolled in the Teton
Source: Wyoming Department of Education and the Teton County School District #1
County School District #1
were Latino. This statistic appears to echo the suppositions of local estimates that Teton County’s overall
Latino population is closer to 25 to 30 percent rather than the 15 percent reported by the U.S. Census
Bureau. This grade’s Latino student population was about the same as the previous year, but double the
percentage 10 years ago, when only 16 percent of Teton County School District students were Latino.
Seven years ago, Teton County School District initiated a dual immersion program, an education structure
that teaches students in both English and Spanish. Classes are composed of 50 percent native English
speaking students and 50 percent native Spanish speaking students. This program which began with a group
of 40 students is now teaching 480 students, kindergarten through eighth-grade. During this 2016-2017
school year, four classes will be added to Teton County School District’s dual immersion program as a result
of its popularity.
Teton County School District #1
Graduation Rates
Year

All Students

Hispanic Only

2014-2015

96%

96%

2013-2014

96%

78%

2012-2013

89%

78%

2011-2012

81%

75%

Source: Wyoming Department of Education

Graduation rates from Teton County School District are
increasing. In 2016 Jackson Hole High School (JHHS) was
ranked first in Wyoming high schools, and ranked number
615 of 26,407 public high schools in the United States. JHHS
had a 98 percent graduation rate and a 51.9 college
readiness score by U.S. News & Report. Hispanic graduation
rates follow this trend. Following historic trends in the United
States, Teton County’s second generation Latino population
achieves a higher level of education than the first generation.

During the 2015-2016 school year, just under 25 percent of
students qualified for free or reduced lunches, a federally assisted meal program. Even with school enrollment
numbers increasing, it is estimated a similar percentage will exist during the 2016-2017 school year. During
the 2014-2015 school year, 165 students graduated of the expected graduation cohort of 172. Of these
students, 61 were eligible for free or reduced lunches. Of these 61 students, 58 graduated. Additionally, 9 of
the 11 homeless students graduated during this year. Please see the following homeless subsection of the
housing section of this report for more information.
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Local Private Schools
There are four local private schools in Teton County, as reported by the Wyoming Department of Education:
1. Jackson Hole Christian Academy
2. Jackson Hole Community School

3. Journeys School of Teton Science Schools
4. Red Top Meadows

According to the department of education, during the 2013-2014 school year 327 students were enrolled
within these private schools. During this same year, 2,597 students were enrolled in Teton County School
District’s public education. These statistics suggest that private school enrollment accounts for eight percent
of Teton County’s total student population.

Curtesy of Teton County Library

Adult Educational Achievement

According to the U.S. Census Bureau, in 2014 a total
of 16,381 residents or 52 percent of our population,
possessed a Bachelor’s Degree or higher. This ranked
Teton County 23rd in the United States in terms of
educational attainment of adults over the age 25. To
compare, in 2000 only 46 percent of Teton County’s
population had a college degree or higher, ranking it
26th among the nation’s 3,100 counties. According to
the 2010-2014 American Community Survey 5-Year
Estimates, 29 percent of U.S. residents age 25 and
older have a bachelor’s degree or higher. In Wyoming,
that figure was 25 percent. At 52 percent, Teton County’s adult educational achievement is substantially
higher than both the national and state averages.
In Teton County, demographic trends are not uniformly represented throughout our population. Residents’
education attainment levels are a good example. Although our population as a whole enjoys a statistically
high level of education, this is not true for all residents. Data from the U.S, Census show that the lower
education level experienced by some residents limits their earning capacity. For example, in Teton County in
2014, the median earnings by educational attainment data shows a $22,647 diﬀerence in annual income
between a high school graduate and a college graduate, or a potential lifetime earning diﬀerence of $707,613.
We find further evidence that lower
educational attainment levels correspond
with low income in our local Head Start and
Early Head Start data. This data shows that
a high school diploma is the highest level of
educational attainment for the 103 lowincome families that qualify for these
programs.

Median Earnings by Educational Attainment
Teton County 2014
Less than High School Graduate

$19,954
$27,868

High School or Equivalent

$33,988

Some College or Associate's Degree

$50,515

Bachelor's Degree

$66,944

Graduate or Professional

0

35,000

Source: U.S. Census Bureau
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Work Force and Income
Teton County, Wyoming, often ranked as richest county in America, had the highest per capita personal
income in the nation of $194,485 during 2014. To compare, the 2014 national average for per capita personal
income was $46,049, while Wyoming’s was $54,584. As seventy-four percent of the personal income for 2014
came from investment income, totaling at a combined $3.3 billion, Teton County’s income data is significantly
skewed and certainly does not reflect the economic experience of the local workforce.
While Teton County, Wyoming is reportedly the the richest county in the United States, it is also has the
greatest wealth inequality in the nation. According to the Economic Policy Institute, in 2013 the top one
percent of Teton County residents made 233 times more than the remaining 99 percent. That is a $28,163,786
average income compared to $120,884 average income for the remaining 99 percent.
With respect to other counties within the United States, Teton County was ranked number 8 in 2014 for
Tourism Dependence by the U.S. Bureau of Economic Analysis. Our tourism industry is comprised of three
primary tourist attractions in addition to the town of Jackson Hole: Grand Teton National Park, Yellowstone
National Park and Jackson Hole Mountain Resort. The table to below summarizes Teton County Labor
earnings by sector for 2010 through 2014.

Teton County, Wyoming Labor Earnings by Sector 2010-2014
Industry
Median
Earnings
2010

Industry
Median
Earnings
2011

Industry
Median
Earnings
2012

Industry
Median
Earnings
2013

Industry
Median
Earnings
2014

Civilain-employed population 16 years & older

$31,728

$32,096

$32,275

$32,387

$33,075

Agriculture, forestry, fishing & hunting & mining

$27,790

$29,931

$31,460

$32,053

$32,350

Construction

$32,068

$32,417

$33,594

$34,195

$35,398

Manufacturing

$40,237

$40,675

$41,162

$41,458

$41,880

Wholesale Trade

$39,367

$40,121

$40,537

$41,259

$41,428

Retail Trade

$21,098

$21,182

$21,295

$21,284

$21,386

Transportation & warehousing, & utilities

$41,313

$41,617

$42,070

$42,183

$42,198

Information

$43,874

$44,919

$45,734

$47,328

$49,770

Finance & insurance, & real estate & rental & leasing

$41,446

$42,119

$43,295

$44,935

$46,238

Professional, scientific, & management, & administrative, & waste,
management services

$39,197

$39,893

$40,520

$40,834

$41,110

Educational services, & healthcare & social assistance

$32,509

$33,384

$33,672

$34,049

$34,870

Arts, entertainment, & recreation, & accommodation & food services

$15,009

$15,149

$15,125

$15,380

$15,660

Other services, escept public administration

$21,586

$21,745

$21,915

$22,135

$22,450

Public administration

$48,331

$50,283

$50,533

$50,793

$51,249

Source: U.S. Census Bureau, 2010-2014 American Community 5-Year Survey

According to the U.S. Census Bureau, in 2014 the unemployment rate for residents 16 and over in Teton
County was 3.6 percent, compared to Wyoming’s 5.2 percent unemployment rate. For Latinos in Teton
County, this rate was higher at 10.8 percent. During this year, 1,306 residents were below poverty level and
769 were on disability.
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Housing
Housing has been the #1 issue in our
community for the last few years, and a critical
issue for decades. A combination of limited
housing stock, limited private land, and shifts in
our local economy have driven the issue to a
crisis level. The two primary areas of concern
are aﬀordability and quality.
Curtesy of Teton County Library

During the summer of 2015, the largest
apartment complex in Jackson, the Blair Place
Apartments, increased rent by 40 percent. In November 2015, tenants were evicted from the 37 unit Pioneer
Motel. 2016 has proven increasingly challenging with regard to the housing crisis. Approximately 150 tenants
were evicted from the Virginian Village apartments in April. Two trailer parks, both located on Millward Street,
evicted approximately 55 residents. An employee of the Community Resource Center estimates that 500
individuals have been displaced. While we have anecdotal information about the 2015-2016 evictions, we do
not have a new housing survey or other formal measure to determine exact numbers of those aﬀected. It will
take years to understand fully the implication of the housing losses Teton County residents are currently
experiencing.

The housing data presented below and in the following pages is from a 2014 housing survey. As you read the
following information, please remember that the situation described predates the 2015-2016 eviction and
housing stock decline.
“About 3,850 households (21% of owners; 74% of
renters) plan to move within the next five years,
with 1,250 planning to leave the region. Most want
to move, but about 40% (1,540 households)
indicated they anticipate having to move. Being
forced to move is more frequently a problem for
low income households — over 60% anticipate
being forced to move. Households with incomes
greater than 120% are more likely to stay in their
current residences. Renters are more likely than
owners to indicate they will have to move.”
2014 Regional HNA Teton County Housing Survey

Affordability
According to the 2014 Western Greater Yellowstone
Area Housing Needs Assessment, Teton County has
the tightest rental market and highest priced home
ownership market in the region. As tourism thrives in
our community, we are struggling to keep pace with
housing needs created by the increasing number of
jobs, while development and redevelopment
constantly threaten to reduce the existing aﬀordable
housing stock in the area.

Area Median Income-A metric for understanding housing costs
Area median income is an economic metric used by housing and lending agencies to gauge housing costs.
Area Median Income (AMI) is the dollar amount where half the population earns less and half earns more. In
2014 the AMI for Teton County, Wyoming was $96,800. This term is typically used for a family of four.
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Home Ownership

Rental Market

When examining home ownership, the 2014
Western Greater Yellowstone Analysis (of Housing)
Impediments reports that the town of Jackson,
Wyoming has the lowest ownership rates (41
percent own) of all communities in the region. The
low ownership rate among residents in Jackson is
the result of the high cost of housing relative to
income. Many households that work in Jackson and
wish to buy homes venture into neighboring
counties, including Teton County, Idaho, where
homes are priced lower. Ownership among certain
protected populations is lower than overall
averages. For example, households owned by
Hispanic or Latino individuals average about 39
percent ownership in the region. This drops
significantly to 18 percent in Teton County,
Wyoming.

The rental market varies widely within the region.
Conditions softened so much in Teton County,
Idaho and Teton County, Wyoming during the
recession that rents declined about 20 percent. The
recovery was rapid with occupancy levels soaring
to the extent that rental availability has become very
limited. Rental occupancy levels are highest in both
Teton counties (Wyoming and Idaho) during the
summer months. Rental rates for occupied rental
units were higher in Teton County, Wyoming with a
median rent of $1,200 in 2014. The median rate is
calculated to include both market and subsidized/
income restricted units. The market rates for units
listed for rent would require an income of 145
percent AMI in Teton County, Wyoming.

Affordable / Restricted Housing Stock
Teton County, Wyoming has the highest number of aﬀordable/restricted housing of all the communities in the
region surveyed during the Western Greater Yellowstone Area Housing Needs Assessment. We are also the
only community that has an active ownership program. The majority of these units are tied to employment;
however, Teton County lags behind the other communities in this survey in percentage of Latino-occupied
units. Teton County, Wyoming has a seven percent Latino-occupied rate for Aﬀordable/Restricted Housing
units, while the regional survey group, as a whole, has an average rate of 13 percent Latino-occupied.
2014 Teton County, WY Restricted Housing Inventory
AMI
Existing

Owner

TCHA

369

JHCHT

102

Habitat

26

Major Employers*

4

Rental

2
22

51%-80%

81% 120%

74

206

89

369

50

49

5

104

>120% No Limits

5

Accessory Residential Units

96
331

LIHTC/RD (incl 78 senior)

178

362
96
331
104

Total

27

358

Employee Regulatory Rentals
Live/Work

≤50%

362
96
331

73

21

1

178

21

21

Total

522

965

126

202

586

93

480

1,488

Percent of
Total

35%

65%

8%

14%%

39%

6%

32%

100%

Source: U.S. Census Bureau, 2010-2014 American Community 5-Year Survey
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Commuting: An Affordable Housing Solution…Or Not
Contrary to commonly held beliefs, commuting from another county does not provide financial relief to
working households and actually increases monthly household costs. Households moving to areas with more
aﬀordable rents and home prices will find that their housing savings is quickly negated and overall expenses
are actually higher when commuting costs are factored into their budgets.
On average, commuting households in our region increase their monthly budget by 78 percent each month to
cover the cost of getting to their job. Additional transportation options for these households are not enough to
mitigate this trend. When non-transportation commuting expenses are added, such as longer daycare hours
due to time spent traveling, household budgets are quickly exceeded. The 2014 Western Greater Yellowstone
Regional Analysis of (Housing) Impediments shows that increased expenses due to commuting for Teton
County residents is only 30 percent compared to an average of 75 percent in the region, as commuters gain
greater rental or ownership savings due to disproportionately high housing costs in Teton County. However, a
30 percent increase is still significant and is certainly not saving families money. Seeking aﬀordable Teton
County housing through a commute from surrounding communities may initially seem like a reasonable
solution, but the math does not add up.
Community Resource Center Client Service Expenditures
January - August 2015

Utilities

$1,612

Personal Care

$4,974

Transportation

$5,460

Health Insurance

$7,189
$27,967

Childcare

$130,605

Housing
0

35,000 70,000 105,000 140,000

Source: Community Resource Center

Quality: Severe Housing
The 2015 Teton County Health Assessment identified
“severe housing” as #2 of ten top prioritized health
issues in our community. Severe housing is defined
by the United States Department of Housing and
Urban Development as “a household that has one or
more of the following: housing unit lacks complete
kitchen facilities, lacks complete plumbing, is
severely overcrowded (1.5 persons or more per
room), or severely cost burdened (monthly costs
including utilities exceed 50 percent of monthly
income).” The chart to the left shows the incidence of
housing problems found in our community.

Low Income Housing Problems

According to the U.S. Census Bureau, in 2014, 8.5
percent of all Teton County residents reported a 12 month income below the poverty level. The Greater
Yellowstone Area Housing Needs Assessment also selected and analyzed responses from households with
very low income (50 percent or less median family income) or occupied by persons of Hispanic ethnicity for
incidents of housing problems. Not surprisingly, these households were more aﬀected by all issues previously
discussed than households on average.
The Western Greater Yellowstone Assessment reports that nearly 25 percent of very low-income households
and 33 percent of Hispanic/Latino households were over-crowded, significantly higher than the average 7
percent of all households. Past evictions/forced removal of these households was most prevalent for Teton
County, Wyoming when looking at the region as a whole, at 11 percent each for evictions and forced removal.
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Homelessness
Homelessness is a product of Teton County’s high housing costs. It is diﬃcult to track the number of
homelessness in our community because many camp or live out of their cars and never seek services where
they might be counted in a reporting data source.
The Community Resource Center tracks homelessness among their clients. This is diﬀerent than tracking
homelessness for the county. With this in mind, between October 2013 and September 2014, the Community
Resource Center estimated that there were 89 individuals experiencing homelessness in Teton County. Since
this report, things have not changed significantly as the best current estimate for homeless within the County
is between 70 and 90 individuals. This number does not reflect overcrowding, including couch surfers or
people staying in hotel rooms, unless those people identified themselves as homeless. Since the 2015 and
2016 evictions and housing losses, an estimated 500 people are in a state of displacement, living with others
under temporary and overcrowded conditions.
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TETON COUNTY LIBRARY
2016
STRATEGIC PLAN
ASSESSMENTS

Teton County Library
Assessment
Submitted by Eriksen-Meier Consulting
Jackson, Wyoming

Executive Summary
Purpose
The purpose of the Teton County Library Assessment is to provide information regarding library patrons,
circulation, operations and services in support of the 2016 Teton County Library Strategic Planning process.
By understanding current operations, Teton County Library can better implement strategic changes in order to
produce eﬀective outcomes. The information presented in this report was compiled from existing data, relying
heavily on information internally collected by Teton County Library.

Methodology
The Teton County Assessment includes a compilation of existing information and data. The intent of this
report is to explore Teton County Library specific data. Data sources for this assessment report are as
follows:
•
•
•
•

Internal data collected by Teton County Library
Data from the Wyoming State Library System
Data from state and federal agencies
Data and information from local agencies and programs

Limitations
Consistent with best practices, Teton County Library has been collecting information regarding patrons’ use,
facilities and program attendance for years. However, such data collection is not as simple as it may first
seem and variations in library data over time are reflected. For example, when collecting library visitation
data, door counters are used and the placement of the counter becomes an important variable. In our
library’s case this variable was aﬀected by more than one facility renovation, forcing staﬀ to relocate the
counter. With regard to programs, patron attendance is hand-counted by staﬀ. Even with staﬀ’s best eﬀort,
some variation can be expected over time.
When considering the following library data, one must keep in mind the renovation of Teton County Library,
which began in 2012 and ended January 2013. Throughout this renovation, access to certain areas had to be
limited or closed, or the library closed for business for short periods of time to protect patron safety. Resulting
“dips” in library use are reflected in many of the following charts and data tables.
In July 2015, Teton County Library added new metrics to measure web traﬃc more eﬀectively. The update has
enabled reports to display both "users" & "sessions," giving a more detailed analysis of individual use vs.
repeat usage. Users are counted as one person on a computer. Sessions are measured by interactions with
the library website. In other words, if a user visits the site and then leaves the browser tab open, the session
will expire after 30 minutes. If the user comes back to the page and goes anywhere else on the site, that will
begin a new session. Since previous statistical measurements were not conducted using these more detailed
methods, year-to-year statistics are not comparable.
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Findings
1. Teton County Library is an important aspect of our community.
Teton County Library serves a community of around 23,125 individuals. As of August 2016, Teton
County Library had 14,366 active patrons. Active library users, also known as active patrons, are
defined as those who have used their library card within the last 24 months. Therefore, 62 percent of
the county population not only has a registered library card, but also has actively used the card within
the last two years.
2. Library usage trends vary significantly among diﬀerent demographics.
Library users reflect a wide range of demographic categories. Library use is influenced by a patron’s
background and experience, such as ethnicity, socioeconomic status and age. For example, national
trends show a decline in the need for computer and internet access in public libraries. However, those
with lower family income continue to rely heavily upon these library services.
3. Population growth is changing how we use libraries.
Over the past five years, the population of Teton County, Wyoming has grown nearly nine percent.
Since this significant growth trend began in 2001, we have seen a shift in Library use. This shift is
consistent across the nation. As populations increase, the need for meeting and event space,
programs, and space to read and relax are ever more important.

Data from the Wyoming State Library System
With more than double Wyoming libraries’ average visits per capita, Teton County Library far outpaces all
others in the state except for one. It is important to note this high rate of library use in contrast to our
population size served. While both community size and library use levels are metrics used to rank libraries,
clearly the metrics are not interchangeable.
Teton County Library is a member of the Wyoming Libraries Database (WYLD) Library Network. Through this
network, annual statistical reports are produced, presenting information compiled from member public
libraries around the state. These reports present library data by dividing the state libraries into four tiers:
1.
2.
3.
4.

Libraries serving 50,000+ populations
Libraries serving 25,000-49,999 populations
Libraries serving 10,000-24,999 populations
Libraries serving less than 10,000 total population

Teton County Library, serving a total county population of 22,930 is set at the top of the third tier. Population
figures reflect July 1, 2014, the beginning of the 2015 fiscal year. The charts, graphs and tables presented
throughout this report are rendered from data for the the 2015 fiscal year - July 1, 2014 through June 30, 2015
- and compare Teton County Library to its most accurate counterparts within Wyoming rather than its tier
peers. The two libraries most appropriate for this comparison to are Lincoln County Library System, serving a
population of 18,364, and Park County Library System, serving a total population of 28,989 as of July 1, 2014.
The information presented in this report is the most current data available.
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Brief History and Overview
Teton County Library, founded in 1938, was originally housed in a room in the log cabin American Legion Hall
in downtown Jackson, Wyoming. In addition to a significant seasonal workforce and regional visitors that
number in the millions annually, Teton County Library now serves a population of over 23,000 year-round
residents. In order to reflect this expanding need of the Jackson Hole community, in 2013 Teton County
Library completed a voter-approved Specific Purpose Excise Tax-funded renovation and addition project of
its main branch on Virginian Lane. Teton County Library’s only branch, Alta Branch, is located in Alta,
Wyoming and serves a population of around 450.
Teton County Library has a staﬀ of skilled librarians and assistants, core and special collections, a range of
robust and growing digital resources, a host of skill-building classes and dynamic programs, as well as public
meeting rooms with state-of-the art audio-visual equipment. The library is proud to have seven librarians with
Masters degrees on its staﬀ.
As a county agency, Teton County Library is governed by a Board of Directors whose members are appointed
by the Teton County Board of Commissioners. County property taxes function as the primary funding source
for the library, providing the budget to sustain the facility, staﬀ and core collections. County support
comprises 85 percent of the library’s total fiscal year operating budget, which has averaged 3.5 million over
the past four years.
Teton County Library benefits from an active public-private partnership with the Teton County Library
Foundation, from which the library garners approximately 10 percent of its annual budget. Additionally, the
library receives in-kind volunteer support, totaling five percent of its annual costs, from the Teton County
Library Friends. This supplemental financial support makes essential program and user-service enhancements
possible.
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Critical Partners
The Teton County Library Foundation was originally founded in 1982 to accept gifts made to the library. In
1994, it became an active fundraising organization with the goal of securing the land where the library is
currently located at 125 Virginian Lane. The Library Foundation provides supplemental funds through patron
donations and grants, which provide funding for library oﬀerings such as public access computers and free
WiFi; computer classes and technology tutoring; early literacy initiatives; as well as speakers, programs, and
multicultural events for all ages. The Library Foundation’s average annual operating budget over the past four
years has been $580,000. Foundation staﬀ include two full time staﬀ members, and the Foundation Executive
Director serves on the library’s management team in an ex-oﬃcio capacity, while reporting to the Foundation
Board of Directors. This group includes one active member of the Library Board of Directors as well as the
President of the library’s other supporting organization, the Teton County Library Friends.
Teton County Library Friends are the volunteers who contribute time to the Library. Friends provide a wide
range of volunteer services in support of the library’s programs and operations, giving an average of 9,056
volunteer hours per month. According to IndependentSector.org, these volunteer hours are valued at $23.07
per hour for an average annual total investment of $208,921.
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Departments
Teton County Library is separated into seven departments: Administration, Education & Programing,
Information Technology, Collection Development, Adult Services, Youth Services, and Communications. Each
department is in charge of managing diﬀerent programs, services and activities. The following identifies
activities currently (as of January, 2016) managed by each department.

Information Technology

Administration
• Library Board Meeting Agenda preparation and distribution
• Gathering statistics & preparing regular reports for the
Library Board
• Developing library policies for the Library Board and
scheduling the annual review of policies
• Preparation of financial reports for Library Board
• Library budget
• Budget interface with Foundation and Friends
• Assisting with annual audit process
• Payroll, biweekly
• Benefits information and processing
• Accounts payable
• Making library deposits (fines/fees collected)
• Personnel files, policies & interpretation
• Preparing annual statistical reports for the State Library

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Education & Programming
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Page to the Podium (literary speaker series)
Mountain Story (annual literary festival)
Adult & Teen Summer Reading Program
Volunteer program
Writers at the Library (author presentations
and writing workshops)
Teton Writer series (local authors)
Foreign Policy series
Cabin Fever Story Slam series
Free Tax Preparation program (VITA)
Local topics of interest (Nature Nights)
Spanish literacy programs for adults
Poetry Month
Civic engagement (Voter Forums)
Cowboy Songs & Cake (Alta Branch)
Gallery exhibits
Book Bike
Book clubs
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IT network (LAN, fiber optic, wireless)
IT server systems and WAN
Internet connection/bandwidth
Staff email system
Printer management
Phone system
Data backup
Staff computers & online catalog computers
Volgistics (Volunteer Management Software)
Cybrarian (public reservations for PC’s and
study rooms)
Public fax
Public printing
Public computers with standard Office
software & internet access; automation
software
State Library System statistical reporting
Web development & content management
system, integration with third party vendors

Collection Development
• Selection & ordering of library materials, print & nonprint, periodicals
• Managing vendor contracts (print & non-print materials)
• Managing / filing patron requests
• Receiving materials
• Original & copy cataloging
• Weeding
• Basic processing/linking to WILDCAT
• Interpreting & applying the Collection Development
Policy
• Interlibrary Loan
• Local community radio book talks

Adult Services
• Customer service at public desks: Front, Research &
Technology Desks
• Reader’s Advisory
• Public Access Computers
• Tech classes & one-on-one tutoring
• Genealogy classes & one-on-one tutoring
• Library Research Instruction (in-Library & school site
visits)
• Community resources (materials from other agencies)
• Test proctoring
• Circulation functions include:
• Teton County Library’s interface with WYLD
statewide integrated library system
• Checking in / checking out library materials
• Paging
• Patron account maintenance
• Collection of fines / fees
• Alta courier (twice a week)
• Credit card management
• Circulation policy and procedure development &
implementation
• Training / evaluation of part-time employees
• Patron notices - overdue & holds
• Holds management
• Materials maintenance

Youth Services
• Reference / Information services
• Reader’s Advisory
• Public Access Computers (pilot program:
laptops)
• Toddler Time & Storytime (on- and off-site)
• Pre-School Storytime
• Writers in the Schools series
• Born to Read (sponsored by Friends, free books
for parents of newborns)
• Enrichment clubs & programs (Lego, chess,
creative writing, crafts)
• Early Literacy Room
• Afterschool at the Library, structured activities
during the school year
• Summer Reading Program
• Summer Home Library program (sponsored by
Friends & Foundation, free books to underserved
youth)
• Library-based programs with outside presenters
• Literary-based programs (Monthly author
spotlights, annual Dr. Seuss event)

Communications
•
•
•
•
•
•
•
•
•
•
•
•

Advertising: Newspaper, radio, digital
Community outreach & engagement: Events, meetings, forums
Email marketing: Monthly newsletter; policy & service changes; special events
Graphics: Programs, services, resources print promo; facility signage
Media outreach: Press releases; statements & quotations; contacts/relationships
Event calendars: Print, web, local news outlets; en Español
Public relations: Information campaigns related to policy, service changes; crisis management
Advocacy: Annual report; stakeholder talking points; patron stories
Social media: Facebook, Twitter, Pinterest, Instagram: content creation, posting, engagement monitoring
Website: content creation, posting & management
Multi-media promotions: Video, audio, photo
Support for the Library Board, Foundation & Friends
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Meeting & Event Space
Auditorium Space
A significant focus of Teton County Library’s
renovations during 2012 and 2013 was to expand
meeting room and event space available to the
public. The new Ordway Auditorium, enhanced by a
generous donation to the Library Foundation from
Marge and Gil Ordway, was designed so the room
could be used as one large area, or split into two
smaller auditorium spaces that can be used
simultaneously.

Auditorium Usage
Fiscal Years 2013-2015
Shown by number of uses
Youth Service Auditorium
Half Auditorium

260

Whole Auditorium

195
130
65

When used as one large auditorium, Ordway has a
maximum capacity of 98 people with three or more
tables. If two or fewer tables are used, the capacity
is 130. When the auditorium is divided, the
maximum capacity per half is 49 with three or more
tables, or 65 when using two or fewer tables.

0
2013

2014

2015

Source: Teton County Library Patron Services Report 2013-2015

Ordway Auditorium is only available for events that occur during the library’s open hours. During such events,
users have access to WiFi, projectors with laptop connectivity, blue-ray DVD players, cable TV, microphones,
podiums, tables and chairs. All events held in Teton County Library facilities must be free and open to the
public.
Additionally, there is a second auditorium in Teton County Library located in the youth wing. This space is
used for library youth programs including Storytime and Toddler Time. This space has a maximum capacity of
50.

Meeting Room Space
Teton County Library has a total of seven study rooms, four located in the main wing and three located in the
youth wing. Each has a maximum capacity of six people. Rooms are available for patrons to reserve up to a
week in advance, online or at the library, for up to two hours a day. Thanks to donor contributions, study room
patrons have access to WiFi, flat screen TVs with laptop connections, blu-ray or DVD players and the Xbox
360 and PlayStation 3 game consoles.
Public meeting room use space prior to 2013 consisted of an auditorium, group study rooms, and tutorial
rooms. During the construction period from 2012 to 2013, only tutorial rooms were available. Once the
renovated areas of Teton County Library were opened in January 2013, usage of available public meeting
room space increased by nearly 200 percent since its highest point in 2008.
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Computer Center & Lab
Teton County Library’s Computer Center & Lab, both
outfitted by contributions to the Library Foundation,
are located at the front of the adult wing, behind the
circulation desk. All computers in these locations
oﬀer internet browsing, Microsoft Oﬃce 2007, Adobe
Photoshop products, select picture viewers and
music players, and CD/DVD players.
The Computer Center consists of 20 computers, four
of which are for express (15 minute) use; 16 of which
can be used for longer periods of time (up to 90
minutes). These computers may be accessed by
patrons entering their library card numbers or by
visitors who are given guest passes.
The Computer Lab consists of 10 computers—one instructor computer and nine student computers. The lab
is free for non-profit organizations, the Town of Jackson, Teton County, and State of Wyoming agencies. Forprofit businesses may use the lab at the rate of $75 per hour.
Public desktop computers are also available in the youth
wing. These 8 computers are limited to two 30-minute
sessions per day. Additionally, in September 2016, the
library launched a pilot program to circulate 20 laptops
with 2-hour sessions for use in the Youth Wing by youth
cardholders. Please see the Children’s Use of Computers
Policy to the right.

Children's Use of Computers Policy:
“Pre-school children must be accompanied by an
adult. We prefer that elementary age children are
also accompanied by an adult. Parents/guardians
must assume responsibility for their children’s use
of library computers and the Internet.”

Including all of the above as well as computers exclusively oﬀered for on-site catalog searches, Teton County
Library has a total of 84 public computers, or 2.8 computers for every 1,000 residents. This is nearly double
the state average of 1.5 computers per 1,000 residents. During the 2105 fiscal year, Teton County Library
recorded 78,527 computer uses, which equates to 3.4 uses per capita. This is more than double the state
average 1.5 uses per capita and the highest per capita usage in the state.

Friends Book Nook Bookstore
“The goal of the Book Nook is to
get as many books as possible,
into as many hands as possible,
for as little money as possible.”
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In 2013, the Friends Book Nook opened as an ongoing
used book sale. Within the Book Nook, patrons can find a
wide variety of gently used books that come from
donations and library discards at very low prices. This
project is operated by library volunteers (Teton County
Library Friends). The Book Nook also oﬀers coﬀee for sale
and is located in the lobby of Teton County Library just
past the youth and adult wing entrances.

Circulation

Items Loaned v. Items Borrowed
Fiscal Years 2008-2015
Shown by number of items

Overall Material Circulation
5,000

Items Loaned
Items Borrowed
Library circulation, also referred to as library lending, is
a measure of the library’s checking-out of books and
3,750
other materials to its patron base. Items loaned, often
referred to as interlibrary loans, are items requested by
2,500
individuals who belong to an outside library.
Interlibrary loans are typically not reported within a
1,250
library’s total circulation. Items borrowed refers to the
number of items checked out to patrons of that library.
The chart to the right presents Teton County Library’s
0
2008 2009 2010 2011 2012 2013 2014 2015
items loaned versus items borrowed from 2008
Source: Teton County Library Information & Interlibrary Loan Report
2008 - 2015
through 2015. Overall, both Teton County Library’s
items loaned and items borrowed are decreasing. This is
consistent with national trends, as individuals have increasing access to books and other materials through
alternative sources and digital platforms.

Teton County Library has a total circulation of 370,326 instances, rendering a per capita circulation of 16.2
items. Total circulation refers to all materials owned by Teton County Library that were checked out by patrons
of Teton County Library. Total circulation accounts for both physical and electronic materials. Teton County
Library’s circulation per capita is nearly twice the state average of 8.4. Only four libraries in Wyoming have
higher total circulation than Teton County; notwithstanding, each serves a population more than twice the size
of Teton County.
Teton County Library’s electronic materials circulation, representing 3.5 percent of the total circulation, is
relatively low compared to most other libraries in Wyoming. The children’s circulation accounts for 36.4
percent of the total circulation, consistent with the state average. For the 2015 fiscal year, Teton County
Library made 1,692 loans to other libraries, compared to the 2,687 loans it received from others. This
rendered the Interlibrary Loan (ILL) ratio, loans made to loans received, the lowest 2015 ILL of all Wyoming
libraries at 0.63, with the state average ILL of 1.17.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Circulation

Teton County Library’s circulation
statistics clearly show the high
demand with respect to the
ILL ratio:
Electronic
Total
Children’s Loans made population size served. Although
materials
circulation
circulation
to loans
circulation
the ninth largest county in
received
Wyoming, we have the fifth largest
Park County Library System
312,697
12,322
137,989
1.46
total circulation and the second
Teton County Library
370,326
12,902
134,827
0.63
largest per capita circulation.
Lincoln County Library System 222,456
12,593
128,726
0.89
Source: Wyoming Library Statistics 2015 Annual Report
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Physical Collections
A library’s physical collection includes print, audio and video materials, as well as print subscriptions.
Compared to other Wyoming libraries serving similar-sized populations, Teton County Library has a relatively
small physical collection. Print subscriptions are the only exception, with relatively high numbers in
comparison to the population size. Four of the libraries serving larger populations than Teton County Library
have fewer print items per capita.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Physical Collections
Print materials

Audio materials Video materials
Print
(physical)
(physical)
subscriptions

Park County Library System

149,249

7,462

10,503

202

Teton County Library

79,764

12,121

8,639

193

Lincoln County Library System

128,343

7,620

9,222

232

Source: Wyoming Library Statistics 2015 Annual Report

With a total of 79,764 print materials, Teton County Library oﬀers 3.5 print items per capita while the state
average is 4.1. The $72,852 expense for Teton County Library’s print materials accounts for 55.5 percent of
the total $131,201 collection expense. The state average print expense as a percentage of the total collection
expenses is significantly higher at 66.6 percent.

Downloadable Material
Although Teton County Library has a relatively low print material expenditure, it maintains a higher electronic
materials expenditure relative to its peers, roughly 35 percent of which is funded through contributions. During
the fiscal year of 2015, Teton County Library’s $27,979 electronic material expense accounted for 21.3
percent of the total collection expense. While Teton County Library’s print material expense was nearly ten
percentage points lower than the state average, the electronic material expense is over ten percent higher
(Wyoming libraries’ electronic material expense averaged 10.7 percent).
State-purchased downloadables are available
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
to every library that is part of the WYLD
Downloadables
Locally purchased
system. Through this state system, 7,308
Locally purchased
downloadable
downloadable state-licensed audiobooks and
ebooks
audiobooks
16,660 state-purchased ebooks are available
Park County Library System
0
10
to the public. While some libraries in Wyoming
Teton County Library
317
7,858
are able to make local purchases and share
Lincoln County Library System
0
0
them statewide, others are restricted to their
Source: Wyoming Library Statistics 2015 Annual Report
own downloadable account.
While Teton County Library patrons are able to access downloadables through the WYLD system, its account
for purchasing downloadables does not allow it to share materials with others in the state. Teton County
Library is one of three libraries to locally purchase downloadable audiobooks, currently owning 317. It is also
one of seven to locally purchase ebooks, currently owning 7,858.
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Research Databases
Seventy-eight databases are available to all WYLD libraries through Wyoming licensing arrangements. Some
choose to have additional local or other databases. As can be seen in the table below, Teton County Library
has 92 total databases, or 14 databases in addition to the 78 available through the state. These databases are
privately purchased and are only accessible to in-county card holders.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Electronic Resources
Public
computers

Computer
uses

Wireless
sessions

Total
databases

Park County Library System

48

42,109

20,876

83

Teton County Library

64

78,527

36,420

92

Lincoln County Library System

29

21,194

5,904

78

Source: Wyoming Library Statistics 2015 Annual Report

Although Teton County Library reported 36,420 wireless sessions, the counting metrics for wireless sessions
are still being tested and are not yet consistently measured across varying institutions. Thus, while Teton
County Library appears to have very high wireless sessions, there is not enough reliable data to make a valid
comparison. Please see the following section for further information on Teton County Library’s wireless use.

A common sight during afterschool hours, the growing
prevalence of electronic devices is
not restricted to adults.

Curtesy of Teton County Library
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Website, Internet & Wireless Network Use
The graph to the right shows Teton County
Library’s website visits and internet use for the
years 2008 through 2015. Website use,
represented by the green line, refers to unique
visits to Teton County Library’s website by
individuals regardless of location. The trend line
shows website use increasing. This is a national
trend, as patrons are more aware of services
oﬀered by their libraries online as well as are more
capable of accessing these services.

Teton County Library Website & Internet Usage
Fiscal Years 2008 - 2015
Shown in number of user sessions
400,000

Internet Use

Website

300,000

200,000
100,000

Internet use refers to the number of patrons
0
utilizing the public computers oﬀered by the
2008 2009 2010 2011 2012 2013 2014 2015
Source:
Teton County Library Computer & Information Report
library. Depicted by the blue line, the use of this
2008-2015
service is clearly decreasing. Although libraries
were once a primary location for accessing
computers, the data indicates that the need for public computer access has decreased.

Teton County Library Wireless Usage
Fiscal Years 2008-2015
Shown in number of user sessions
40,000

Wireless

30,000

20,000

Of the 1088 participants who took Teton County
Library’s 2016 Community Survey, 92 percent
reported having a computer and Internet
available in their house. The increasing
prevalence of electronic devices and internet
access within homes is mitigating the need for
computer access within libraries.

The graph to the left shows Teton County
Library’s wireless use for the years 2008 through
10,000
2015. Notwithstanding the reduced usage due to
renovations from 2012 to 2013, wireless use
0
within the library is steadily increasing. While use
2008 2009 2010 2011 2012 2013 2014 2015
Source: Teton County Library Computer & Information Report
of physical computers provided by the library for
2008-2015
internet access continues to decrease, patrons
have increasing numbers of electronic devices,
including laptops, tablets and smart phones, that require Wi-Fi connections. Increasingly, staﬀ observe that a
single patron may be connecting with more than one device at a time.
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Patron Usage
As of the end of fiscal year 2015, Teton County Library had 45,454 total registered borrowers. This number
represents 198.2 percent of the county’s population— an incredibly high number in comparison with other
libraries in Wyoming (the least populated Niobrara County is the only other to break 100 percent at only 106.1
percent). While statistically accurate for reporting purposes, this registered borrowers number consists of all
individuals, active and non-active, who have signed up with Teton County Library since the joining of the
WYLD system.
Active library users are defined as those who have used their library card within the last 24 months. As of
August 2016, there were 14,366 active Teton County Library users. Therefore, the most recently reported
number of registered borrowers does not accurately reflect who is actively using Teton County Library. In the
coming years inactive users will be “purged” periodically in order to have a more accurate view of actual
library users. The following section will discuss active users of Teton County Library.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Hours and Use
Registered
Annual
Library
borrowers hours open Visits

Teton County Library was
open 4,316 hours during the
Reference Meeting
fiscal years of 2014 and 2015.
Questions room uses This number is relatively
Park County Library System
17,671
8,236
269,104
3,800
1,444
consistent with historical
Teton County Library
45,454
4,316
289,625
17,261
194
hours, with the exception of
Lincoln County Library System
13,742
13,884
176,533
8,076
157
the three years prior which
Source: Wyoming Library Statistics 2015 Annual Report
were open less due to
renovation. With more than double Wyoming libraries’ average visits per capita, Teton County Library far
outpaces all others in the state except for Sublette County Library. It is important to note this abnormally high
usage in contrast to the population size served, as it means library rank and comparisons cannot simply be
determined by county size.
Teton County Library’s Circulation v.
Attendance
Circulation

500,000

Attendance

375,000
250,000
125,000
0

20

20

20

20

20

20

20

20

Source: Teton County Library Patron Services Report

Teton County Library attendance is calculated by door counters (as discussed on page two) and staﬀ
members for all library sponsored programming and events. Outside programs that take place within the
library’s meeting rooms or event spaces are required to report expected attendance numbers to the library
staﬀ. Both numbers are included in the total attendance reported. The graph above shows Teton County
Library’s circulation (blue) compared to attendance (green) from 2008 through 2015.
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Annual reference questions vary drastically among the
diﬀerent libraries around Wyoming. Reference questions refer
to any research or reader advisory question, versus
informational questions such as those looking for the
restrooms. There is no uniform way for tracking reference
questions. For example, Teton County Library uses tally marks
to track reference questions daily, whereas some institutions
are transitioning to using sample weeks and extrapolating for
the year. Due to these inconsistencies, it is diﬃcult to
compare this individually collected data.

Programing & Attendance
The programs oﬀered by Teton County Library fluctuate based on their popularity, attendance and the library
staﬀ’s capacity to provide. For the fiscal year of 2015, Teton County Library oﬀered a total of 1,096 programs.
For these 1,096 programs oﬀered, a total attendance of 31,433 individuals was reported. Program attendance
numbers, as previously noted, are determined by staﬀ members who count and estimate the number of
individuals; as such, some year-to-year variability may be due to the estimation process. Additionally, outside
programs that are not sponsored by Teton County Library but that are hosted within the library must currently
report only expected attendance numbers.
The following sections present tables with the number of programs oﬀered by Teton County Library as well as
their program attendance during the fiscal year of 2015. Aside from the staﬀ time required to plan and
execute programs, all program-related expenses (presenter fees, travel, and lodging; craft supplies; games;
reading incentives and prizes, etc.) are funded through donations to the Library Foundation.

Youth Programs

Young Adult Programs

Teton County Library oﬀered 662 programs for
children during the fiscal year of 2015. Throughout
this year 18,954 children attended the programs.
While these numbers vary greatly throughout the
state of Wyoming, Lincoln County Library System
(included below) is the only county within the state
with a lower population size that had a higher
children program attendance achieved by oﬀering
nearly double the total number of programs.

Young adult programs sponsored by Teton County
Library include College Prep and the Writers in the
Schools series. During the fiscal year of 2015, 87
programs were oﬀered to young adults. The total
attendance was 3,946. The number of programs
oﬀered by diﬀerent libraries in Wyoming varies
greatly, especially with regard to young adult
programs.

Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Children’s Programs

Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Young Adult Programs

Programs Attendance

Programs

Attendance

Park County Library System

852

19,236

Park County Library System

288

2,679

Teton County Library

662

18,954

Teton County Library

87

3,946

Lincoln County Library System

1,022

19,280

Lincoln County Library System

57

475

Source: Wyoming Library Statistics 2015 Annual Report

Source: Wyoming Library Statistics 2015 Annual Report

Consistent Youth Programs sponsored by Teton County Library include:
• Storytime
• Toddler Time
After-school Activities, initiated in the fall of 2016, include:
• Movie Mondays
• Make it & Take It, Themed Crafts
• Things that Go Boom, Science & Games
• Center Stage, Theater & Story-crafting
• Fun Fridays, Self-directed play
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Summer Reading Program
The Summer Reading Program is oﬀered every year for participants of all ages with the intent of encouraging
literacy in the community. During this program, Teton County Library tracks the number of registered
participants and total minutes read.
The 2016 Program, which ran from June 11th through August 13th, saw a total registration of 1,247
participants with 896,631 total minutes (14,944 hours) read. A breakdown by age group is presented below:
Total Registration: 1,247
Children, Grade 0-5

Middle School, Grades 6-8

746

Registered
0

350

0

225000

213

700

432,290

Total Minutes Read

Adults, Grade 9 & Up

288
1050

211,074

450000

1400

253,267

675000

900000

Source: Wyoming Library Statistics 2015 Annual Report

Adult Programs
During fiscal year of 2015, Teton County Library oﬀered a total of 143 adult humanities programs. Adult
programs oﬀered by Teton County Library consist of a wide range of events. Examples of these programs are
the following:
•
•
•
•

Page to the Podium
Mountain Story
Cabin Fever Story Slam
Poetry Month

Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Other Programs
Programs

Attendance

Park County Library System

149

4,215

Teton County Library

347

8,533

Lincoln County Library System

87

797

The Wyoming State Public Library Statistics combines
Source: Wyoming Library Statistics 2015 Annual Report
these Teton County Library sponsored adult programs
with other outside programs hosted by Teton County Library. These programs, although hosted by the Library,
are lead by outside groups. All events that occur within Teton County Library must be free and open to the
public.
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Latino Programs

Computer Classes

Teton County Library sponsors a number of Latinooriented programs. While not all of these programs
are given in Spanish, all focus on celebrating Latino
arts and culture. For example, during the fall of
2016 Teton County Library hosted author and
storyteller Carmen Agra Deedy. In spring 2017, US
poet Laureale Juan Felipe Herrera will present at the
library.

In June 2015, Teton County Library’s long-time
Technology Coordinator retired from his position.
Within this position, the technology coordinator set
up and organized computer training, instructed
classes and also provided one-on-one technology
instruction. When this employee left, technology
instruction for Spanish speakers was the only
computer program oﬀered throughout the summer
of 2016. Spanish technology classes involve
instruction for navigating basic computer programs.
Creative classes, based from identified interest
areas such as photo album creation, were also
oﬀered.

Teton County Library Programs Report
Fiscal Years 2009, 2011, 2013 & 2015
Teton County Library Program Attendance
(Number of Programs Oﬀered)
2009

2011

2013

2015

Adult Humanities
Program

2,437

4,004
(101)

6,011
(110)

6,938
(143)

Latino Adult
Program

348

479
(64)

705
(150)

454
(26)

3,650

4,615
(133)

5,231
(224)

2,863
(52)

Computer Classes

13,829 13,947
(299)
(425)

Computer Classes

Young Adult
Program
Youth Program

10,799 15,964

Latino Youth
Program

1,929

4,175
(71)

3,551
(109)

4,307
(180)

Alta Adult
Program

588

76

115

499
(51)

Alta Youth
Program

Include
d with
adult

1,479

1,101

700
(57)

Source: Teton County Library Programs Report 2009, 2011,
2013 & 2015

The table above shows the number of programs
oﬀered by Teton County Library and Teton County
Library’s Alta Branch Library. Please note the
Wyoming State Public Library Statistics for youth
programs combines both Latino and non-Latino
programs for reporting purposes.
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Teton County Library Programs Report
Fiscal Years 2009, 2011, 2013 & 2015
Computer Class Attendance
(Number of classes oﬀered)
2009 2011 2013 2015
English
Spanish

738

389
(81)

357 264
(312) (111)

368

367
(53)

64
(50)

27
(16)

Source: Teton County Library Programs Report 2009,
2011, 2013 & 2015

The decision to pause technology instruction during
the summer of 2016 was attributed to a number of
factors. Primarily, Teton County Library is retooling
their technology instruction into a hybrid system
where services available online (through the
Library’s website) will be highly encouraged, and
physical classes or programs will focus on teaching
patrons how to access these online services.
Utilizing online services will provide Teton County
Library card holders access to increased and
diversified technology training options. By choosing
to emphasize the use of online services, Teton
County Library hopes to provide the community
with services and tools relevant to their needs.

Teton County Library Programs
The following table includes Teton County Library’s primary programs and is not intended to be an exhaustive
collection of all programs oﬀered by Teton County Library. Please note, the table does not include regular
youth Storytime programs or programs held at the library by outside organizations.

January

✦
✦
✦
✦

Mountain Story
Cabin Fever Story Slam
College Prep (continues through May)
Foreign Policy Series (continues through March)

February

✦
✦

VITA Volunteer Income Tax Preparation (continues through April)
Writers in the Schools author visit

March

✦
✦

Dr. Seuss Birthday Party
Alta Branch Cowboy and Cake

April

✦
✦

Poetry Alive
Writers in the Schools author visit

June

✦
✦

Page to the Podium
Summer Reading Program (continues to mid August)

August

✦
✦

Voter Forum
Local/Regional Authors & Presenters

September

✦
✦

Old Bill’s Fun Run
Teton Writers Author Visits

October

✦
✦

Writers at the Library
Halloween for Kids

November

✦
✦

Dia de los Muertos
Cabin Fever Story Slam

December

✦
✦

Family Winter Wonderland
Teton County Library Foundation Library Benefit
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Alta Branch
In addition to the Main Library located in Jackson, Teton County Library has a second outlet, the Alta Branch
Library. Located in Alta, Wyoming, this branch library serves a population of around 450 residents. This 2,000
square foot facility is open four days a week - Tuesdays, Wednesdays, Thursdays and Saturdays - for six
hours each day, totaling around 1,248 hours a year.

Facility
Patrons of the Alta Branch Library have
access to the same wide-range of
collections and materials as the Main
Library in Jackson. This facility oﬀers WiFi access and printing services during
open hours. The Alta Branch Library
oﬀers five computers with Internet,
Microsoft Oﬃce 2007, photo editing and
media playing software. The Alta Branch
Library also oﬀers a public meeting room
that has a maximum capacity of 28
people. This space is reserved for Library
and non-profit use only.

Attendance
Teton County Library card holders that have used their card within the last 24 months are considered active
patrons. As of August 2016, the Alta Branch Library had a total of 599 active patrons.
The line graph below shows the Alta Branch Library’s monthly attendance for the years 2015 and 2016. Due
to the recent opening of a library in Driggs, Idaho, a neighboring town to Alta, the Alta Branch Library has
seen a significant decline in patron use over
the last two years.
Alta Branch Library Attendance
2015 & 2016
Shown by individual attendance

Alta Branch Library
August 2016
* 59 Summer Reading Participants
* 46 StoryTime Kids

1,900
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950
2015
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Source: Alta Branch Library Statistics
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Staffing & Volunteers
Currently, the branch manager is the only full time employee of the Alta Branch Library. One part-time
employee operates the desk four hours a day, and two substitutes are available to fill in when needed. There
are a total of 17 individuals signed up to volunteer at the Alta Branch Library, 12 of whom help out on a
consistent basis. Volunteers primarily assist with shelving books and shelf reading.

Circulation
The Alta Branch Library has a total collection of
6,320 items. Of these items, the two categories
with the highest circulation are DVDs and
juvenile picture books. Utilizing a courier
service, books are transported between the
Alta Branch Library and the Main Library in
Jackson twice a week. Typically this shuttling
of books consists of two full bins, each holding
anywhere from 15 to 30 items depending on
item size. The chart to the right shows the total
annual circulation of the Alta Branch Library
materials from 2010 through 2015.

Alta Branch Library Circulation
2010 to 2015
Not reported by fiscal year
20,000
15,000

17,326

18,403

18,822

19,729

19,409
14,350

10,000
5,000
0

2010

2011

2012

2013

2014

2015

Source: Alta Branch Library Statistics

The circulation numbers for 2015 are significantly lower due to the new library in Driggs, mentioned in the
attendance section. As of August 2016, the total annual circulation was 8,545. Annual circulation for 2016 is
forecast to be similar to that of 2015 due to the shift in patron use.

Programming & Events
Alta Branch Library runs one constant program throughout the year, weekly Storytime, oﬀered for children
ages 2 to 4. This 45 minute program is oﬀered prior to open hours of operation on Thursday mornings. For the
last seven years the Alta Branch has oﬀered a Summer Reading program. During the summer of 2016, the
Summer Reading Program consisted of weekly programs with rotating themes focused on health, exercise
and wellness. The Alta Branch Library has also oﬀered an annual “Cowboy Songs & Cake” event every March
for the last six years.
In addition to their annual events, the Alta Branch oﬀers a diverse range of original programs. The following
are examples of programs oﬀered during the summer of 2016:
1.
2.
3.
4.

Beginning OULA dance class
Yoga
Juicing and smoothie making
Mandalas craft
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5. Go for Gold talk with Olympian Barb
Lindquist
6. Bike maintenance class
7. Bike rally (collaborated with the other two
libraries in Teton Valley, Idaho)

Revenue & Expenses
Revenue
For public libraries, operating budgets are considered operating income, due to funding being approved by
the state. Teton County Library has the third highest operating budget in the state of Wyoming. For the 2015
fiscal year, the total operating budget or operating income was $3,520,448. This results in the highest income
per capita rate in Wyoming at $154, nearly three times the state income per capita of $55. This discrepancy is
primarily due to the above average property values and resulting taxes in Teton County. Specifically, property
tax revenue made up $3,119,688, or 89 percent of all budgeted operating income.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Library Income
Total operating income

Total Local
Government income

Income per capita

Park County Library System

$1,709,527

94%

$59

Teton County Library

$3,520,448

98%

$154

Lincoln County Library System

$1,452,423

99%

$78

Source: Wyoming Library Statistics 2015 Annual Report

The table to the left highlights that 98 percent of Teton County Library’s 2015 revenues came from local
government taxes and fees. The other two percent was collected by the Library directly from patrons in the
form of fines and miscellaneous fees. The table below
Teton County Budget
illustrates the breakdown by source of annual revenue
Fiscal Year 2016
collected by Teton County Library for 2015. The Library
Revenue
utilizes historic revenues and expenditures, budget-to-actual
Fines
$22,820
analysis, and professional experience to develop future
Interest - Money Market
$4,752
budget requests.
Grant income, the last item on the list, comes from the
Library Services and Technology Act (LSTA) Grant. Each year
the Wyoming State Library submits an application to LSTA
on the behalf of Wyoming libraries. Whatever grant money is
received is then used to pay libraries’ WYLD dues. The total
amount received from this grant varies year to year.
Eighty-five percent of Teton County Library’s total fiscal year
operating budget comes from Teton County. The remaining
15 percent is comprised of private funds from Teton County
Library’s critical partners. Overall, the library garners 10
percent of its annual budget from the Teton County Library
Foundation. The additional five percent of annual costs are
garnered from the Teton County Library Friends through inkind volunteer support.

Visitor Cards / Replacement Cards

$4,172

Interlibrary Loan Fees

$3,489

Lost Book Fines / Sales

$3,882

Copy Fees

$11,564

Delinquent Taxes
Motor Vehicle Fees
Property Tax Revenue
Room Use Fees
Miscellaneous Income
Cash Over/Under

$340,366
$3,119,688
$150
$1,768
$163

Grant Income

$6,910

Total Receipts

$3,520,448

Source: Teton County Library

Teton County Library Assessment | 2
" 1

$723

Expenditures
Teton County Library has the fourth highest operating
expenses, by dollar amount, of all Wyoming’s public
libraries, with the highest operating expense per
capita. Teton County Library’s total operating
expense for the 2015 fiscal year totaled $142 per
capita. This was just under three times the state’s
total $56 operating expense per capita. Staﬀ
expense per capita also outpaces other public
libraries around Wyoming at $118 compared to the
$40 average. This data is accounted for by the high
number of staﬀ positions. Compared to other
libraries within the Wyoming Public Library System in
2015, the reported 41 full-time staﬀ positions renders
Teton County Library the second highest library
employer of full-time staﬀ.

4,000,000

Teton County Library Statistics
Annual Report Fiscal Years 2008 - 2015
Teton County Library Statistics

3,000,000

2,000,000

1,000,000

0
2008

2009

2010

2011

Revenue
Personnel Expense

2012

2013

2014

2015

Total Disbursements
Salaries

Source: Wyoming Library Statistics Annual Reports 2008 - 2015

The graph above shows Teton County Library’s
revenue, total disbursements, personnel expenses and salaries for the years 2008 through 2015. Note,
salaries are included within personnel expense, and total personnel expense is included in total
disbursements. This data, as well as library material expenditures for 2008 through 2015, can also be viewed
in the table below. For example, personnel expenses (including salaries) represented just over 76% of all
disbursements made.
Wyoming State Public Library Statistics
Annual Report Fiscal Years 2008 - 2015
Teton County Library Statistics

Revenue
Total Disbursements
Library Materials

2008

2009

$3,135,597

3,154,797

$3,292,265 $3,175,468
$178,804

$176,043

2010

2012

2013

2014

2015

$3,288,061 $2,807,321

$2,751,879

$3,046,244

$3,342,256

$3,520,488

$3,102,258 $2,827,749

$2,851,135

$3,110,598

$3,223,767

$3,579,330

$134,500

$159,696

$150,222

$149,376

$143,449

2011

$150,500

Personnel Expense

$2,490,716 $2,661,310

$2,588,700 $2,354,830

$2,320,357

$2,546,900 $26,453,201

$2,727,363

Salaries

$1,737,476 $1,794,785

$1,725,629 $1,557,000

$1,571,467

$1,730,388

$1,764,633

$1,751,577

Source: Wyoming Library Statistics 2015 Annual Report

Teton County Library has a significant benefit expense that is the highest in the state, most likely due to their
participation in the County-wide benefit structure. During 2015, Laramie County Library System reported a
benefit expense of $652,865 for their 56 full-time employees. This compares to Teton County Library’s
$946,530 benefit expense for 41 full-time employees. This amount represents 36 percent benefits-to-totalstaﬃng compared with the statewide 29 percent.
The following expenses are included in the total benefit expense for Teton County Library staﬀ.
• Social Security
• Health Insurance (including dental & eye)
• Retirement
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• Life / Disability Insurance
• Unemployment Insurance
• Worker’s Compensation

In addition to the aforementioned benefits, miscellaneous administration expenses, such as staﬀ travel and
professional services, are also included in the personnel expense.
Wyoming State Public Library Statistics
Annual Report Fiscal Year 2015
Expenditures
Total operating
expense

Staﬀ Expense

Collection
expense

Other expense

Park County Library System

$1,697,546

$1,432,907

$105,044

$159,595

Teton County Library

$3,257,912

$2,711,163

$131,201

$415,548

Lincoln County Library System

$1,412,579

$982,106

$183,297

$247,176

Source: Wyoming Library Statistics 2015 Annual Report

While Teton County Library’s material expenditures are relatively in line with other similar libraries around the
state, one significant diﬀerence is the portion of expenditures that is directed to electronic materials versus
print materials. As was discussed in the collections section of this report, print material expenses were 56
percent of the total material expenditures for 2015. This is 10 percent lower than the state average spent on
print materials. Conversely, the electronic materials expense accounts for 21 percent of collection
expenditures compared to the state’s average of 11 percent. Again, roughly 35 percent of this expense is
funded through contributions.

Teton County Library’s
Collection Expense by Material Type
Fiscal Year 2015
Total Collection Expense: $131,201

Other Materials
$30,370

Electronic Materials
$27,979

Print Materials
$72,852

Source: Wyoming Library Statistics 2015 Annual Report
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Staff & Volunteers
Staff
During fiscal year 2015, Teton County Library had 62 staﬀ positions, 41 comprised of full-time staﬀ. Of these
positions, seven are staﬀed by individuals who have Masters of Library Sciences (MLS) degrees.
Of the 23 libraries within the WYLD, 13 have directors with their
MLS, including Valerie Maginnis of Teton County Library. Teton
County Library also has an above average (71) percentage of
librarian full-time employees with their MLS. Overall, Wyoming
public libraries have 0.79 full-time employees per 1,000
population. Teton County Library is the highest in the state with
1.79 full-time employees per 1,000 population.
During January 2016, Teton County Library compiled information
on employees’ housing situations. Due to the housing shortage
in Teton County, businesses and other institutions are feeling
increasing pressure to oﬀer employee housing options. The table
to the right shows the data collected, detailing the housing
situations of employees as of January 2016.

Curtesy of Teton County Library
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Teton County Library Staﬀ Housing Survey
Full-Time Staﬀ as of January 2016
OwnOwn# of Current
Age
Rent
Market Aﬀordable
Staﬀ
Under 30
3
0
0
3
4
0
1
5
30-34
35-39
3
1
3
7
0
1
2
3
40-44
45-49
0
6
2
8
1
3
1
5
50-54
55-59
0
1
0
1
1
2
0
3
60-64
65+
0
2
0
2
Total
12
16
9
37
OwnOwn# of Current
Market Aﬀordable
Staﬀ
0-4 years
8
1
3
12
2
3
2
7
5-9 years
10-14 years
1
5
3
9
1
6
1
8
15-19 years
20+ years
0
1
0
1
Total
12
16
9
37
Source: Teton County Library Internal Survey 2016
Library Tenure

Rent

Volunteers
Teton County Library volunteers are indispensable
assets in ensuring the successful operations of both
the Main and Alta Branch ibraries. Anyone who
volunteers at the Library is automatically considered
a member of the Teton County Library Friends,
including members of the Library, Foundation, and
Friends Boards.
Opportunities for Teton County Library Friends to
volunteer are abundant within the operations of the
library. Volunteers help with the college prep
program, children’s programs, arts and crafts, baking
goodies, reading to seniors and more. There are also
opportunities to help library administration by
managing mailings, recycling and much more.
In 2014, the Teton County Library Friends opened an
ongoing book sale known as the Friends Book Nook
Bookstore. This operation serves the community
year-round and oﬀers gently used books at low
prices.

The Teton County Library Friends
contribute a wide range of
volunteer services in support of the
library’s programs and operations.
In 2015, 7,652 volunteer hours
were logged.

Over the years, Teton County Library Friends have
logged thousands of volunteer hours. In 2014, the
Friends set a record of 10,888 graciously donated hours. This jump in volunteer hours is likely a cause of the
time required to open and begin operation of the Friends Book Nook Bookstore. This support is essential in
maximizing Teton County Library’s impact on the community.
Teton County Library Volunteer Hours
2008 - 2015

2008

2009

2010

2011

2012

2013

2014

2015

3,714

4,286

5,229

5,454

4,290

6,797

10,888

7,652

Source: Teton County Library Friends
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TETON COUNTY LIBRARY
2016
STRATEGIC PLAN
ASSESSMENTS

21st Century Library Industry
Trends Assessment
Submitted by Eriksen-Meier Consulting
Jackson, Wyoming

Executive Summary
Purpose
The purpose of the 21st Century Library Industry Trends Assessment is to support Teton County Library’s
2016 Strategic Planning project. Increasingly, libraries are redefining their inherent purpose and the role they
play within their community. This report includes trends and expectations of libraries in the 21st century, as
well as best practices for managing the impact of changes in this important field. Examples provided will
support the implementation of Teton County Library’s 2016 Strategic Plan.

Methodology
The 21st Century Library Industry Trends Assessment includes examples from libraries and organization
throughout the United States. Data and examples from the following agencies are included in this report. We
are grateful for their willingness to share information and the excellence they demonstrate by example.
•
•
•
•
•
•
•
•

The American Library Association
The Aspen Institute
Bear County Digital Library
Boston Public Library
The Hoover Institute
Northern Onondaga Public Library
Pew Research Center
University of Texas

Information from the two other assessment reports supporting the 2016 Teton County Library Strategic
Planning project, the Teton County Assessment and Teton County Library Assessment, was also critical in the
formulation of this report.

Limitations
The trends and challenges facing the library industry in the 21st century are significant. This report reflects an
executive analysis on the topic of 21st Century Library trends. It is beyond the scope of this report to include
all resources and studies done on this topic.
This report is organized by sections. Sections were selected by relevancy to the four dimensions of the 21st
Century Library as presented by the American Library Association. While utilizing the four dimensions to
consider the future of the 21st Century Library is useful, the interrelationship and overlap between the
dimensions is also critical to understand.
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Findings
1. There is no standard model for libraries in the 21st century.
Libraries of the 21st century are observing significant changes in the way we perceive libraries and the
role they play in the community. While libraries must evolve to maintain relevancy, it is critical that they
seek out information on their particular community and the patrons they serve before altering their
services.
2. Public libraries are exceptionally positioned to aid their communities in dynamic ways.
Today, there are a number of social, economic and political issues that aﬀect society. Arguably unlike
any other industry, the inherent neutrality and historically receptive nature of libraries position them as
one of the few institutions able to connect individuals regardless of social division. This aspect is
incredibly unique and positions libraries to be key actors when challenges confront a community.
3. Library usage trends vary significantly among diﬀerent demographics.
Library users are diverse and usage trends vary greatly among diﬀerent ethnicities, socioeconomic
backgrounds, generations and other demographics. For example, consider the specificity of the Pew
Research Center’s data on users of library digital material which finds that these patrons are likely to
be minors, women, under the age of 50, and highly educated.
While it is true that the correlations between trends and demographic data tend to be highly specific,
there are some generalized trends. For example minorities, elderly and those of lower-income
households have significantly higher usage rates of library computers and internet, despite a national
decline in use of these services.
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The Four Dimensions of Library Visioning
The Four Dimensions of Library Visioning, as presented by the American Library Association, represent the
key strategic decisions to be addressed when planning for a library of the 21st century. Each decision
represents a significant focus for the library and is unlikely to be simply black and white. As such, each
decision provides innumerable options for a library to better tailor its approach to its user base.
Most challenges facing 21st century libraries can be organized under at least one of the four dimensions,
which are as follows:
1. Physical v. Virtual
In an increasingly digital age, the essential
services provided by libraries do not always
require tangible institutions. Library facilities
and media can exist both physically as well
as virtually.
2. Individual v. Community Focus
As expectations of libraries evolve, the need
to determine whether services will be catered
to individuals or communities is a necessary
consideration for defining objectives.
3. Collection v. Creation
The traditional library concept is an institution
that secures patron access to published
works. Contrary to this collection of physical
or virtual materials that have already been
created, creation libraries empower patrons
with the tools and space for creating their
own content.
4. Portal v. Archive
In our quickly-changing world, library users’ needs grow increasingly broader at the same time they
require more depth. With limited resources, this consideration brings into question the relative
importance of owning media against focusing on providing access to another’s owned or hosted
media. This core distinction changes the value and type of resource the library seeks to be.

By deciding where the specific library would like to be in the future using each of the four dimensions, “The
Four Dimensions of Library Visioning” creates a framework for guiding decisions and priorities.
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Format Physical v. Virtual
While print was once the only media oﬀered by libraries, rapid technology expansion and use now drives the
need for material digitalization. Libraries today are not only aﬀected by this 21st century phenomenon but they
are also expected to lead and teach their patrons about these changing platforms. This shift illustrates the
movement along the first continuum: from a physical collection focus toward increased use of materials in the
virtual realm. This often means that the very same books, films, music, magazines and newspapers may be
easily accessed from a computer, tablet or phone rather than being physically acquired through the library.
Streamable and downloadable
items often negate the need to
travel to a library. They also
minimize the impact of massive
print-runs on the environment. In
this sense, library materials
available virtually are more
convenient and sustainable.
While some consider this level of
accessibility highly desirable, it
cannot be denied that the feel
and smell of a physical book
often is more preferable to a
number of library patrons. For
these individuals, the experience
of reading from a Kindle or other
screen device will never compare to the turning of pages. For this reason, 21st century libraries must listen to
their own particular patrons to make decisions about their unique blend of physical and virtual materials.

Physical Facilities & Materials
In practice, most libraries no longer remain on the purely-physical side of the spectrum. If libraries choose to
maintain a heavy emphasis on their physical space and materials, they must also eﬀectively incorporate and
manage a virtual presence. Given libraries’ inherent historic use as a tool for the general public to educate
themselves on a vast array of topics, libraries must keep pace with technological advances in order to guide
and assist patrons’ understanding and adaptation to ever-advancing technologies.
For any organization operating in the 21st century, a lack of virtual presence severely impacts their legitimacy
in the eyes of users and consumers. Whether in a city or small rural town, all libraries’ patrons are aﬀected by
technology and accordingly all libraries must acknowledge and act on this reality. Libraries that do not begin
to adapt their services are at higher risk of obsolesce due to their inability to meet technological needs of their
patrons.
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Virtual Facilities & Materials
On the opposite side of the material-format spectrum lies an entirely virtual library. At this extreme, a library’s
materials and facilities exist only within the virtual realm and are accessed through online portals. This
scenario is arising more often as access to digital materials and services outpace an institution’s demand for
physical facilities. Through their website, a library can provide access to near-unlimited sources of digital
materials, streamed events and meetings, support for reference questions, research tools and much more. At
this extreme, a patron’s needs for a physical building are minute, so the majority of resources are redirected
into expanding the capabilities and access rights to virtual resources. As the demand for access to digital
materials continues to grow, especially in contrast to physical materials becoming comparatively more costly
and time consuming to manage, a number of institutions are already shifting their services to digital realms.
Many libraries pursue an arrangement located in the middle of this spectrum. Even at this middle point, there
are a variety of implementations. One such example is where all materials are digitalized and the (now
bookless) open, physical library space is then entirely used for programs, events and other communal
gatherings. In this case, access to online materials allows for increased facility space to act as a community
center. Ultimately, it is the responsibility of each individual library to identify the primary needs of their
community and to cater their services and facilities to best suit those needs.

Library Farm in Cicero
In 2010, the Northern Onondaga
Public Library in New York asked their
community for input on plans for
some undeveloped land located on
the library’s grounds. Rather than
asking for more space or an increase
in materials, the community identified
a need for a community garden.
Thus, the Library Farm in Cicero was
created. Through this service, patrons
of the Northern Onondaga Public
Library can check out plots of land in
order to learn about food literacy and
sustainable gardening. Half of the
area is dedicated to LibraryFarm
Plotters, committed individuals who
donate the produce to local food pantries. The other half is available to individuals and families wishing to
participate in the community garden.
This is one of many ways libraries are diversifying the services they oﬀer to patrons. Through this example we
see how a library’s facility is decidedly more beneficial as open space than for shelving books. Additionally,
the decision was based upon community input pursued by the library. Although this example is a hybrid of
physical materials and provision of space, it is possible to see how the migration of materials to digital
platforms would oﬀer more facility space for libraries to oﬀer programs and activities.
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The Nation’s First All-Digital Library
Biblio Tech, the first all-digital public library in San Antonio, Texas is playing a major role in redefining the way
we perceive libraries in the 21st century. Biblio Tech patrons will not find a single physical book in their space.
Rather, residents have access to 48 iMacs, “iPad bar,” Xboxes, touch-screen video tables, a cafe that sells
devices and more. Biblio Tech oﬀers 600 e-readers that can be checked out for home use. Using these
various devices, patrons have access to over 18,000 e-books in their online collection.

BiblioTech’s Mission:
“To provide all Bear County residents the
opportunity to access technology and its
applications for the purpose of enhancing
education and literacy, promoting reading as
a recreation and equipping residents of our
community with necessary tools to thrive as
citizens of the 21st century.”

One of the fastest growing cities in the United States,
San Antonio ranks seventh by population but 60th in
literacy. The city’s size, layout, and other transportation
impediments often overshadow individuals’ desires to
rent a physical book. Providing easy access to
thousands of e-books and other materials mitigates the
need to travel physically to a library.

Another great benefit, the operating expenses of Biblio
Tech are significantly lower due to comparatively low
startup and operation expenses. These low costs mean
increased financial investments put toward innovative and “fun” products for promoting literacy. It also allows
for higher investment in adaptive technologies that are able to better accommodate those with disabilities.
More than anything, the hope is to make reading a more attractive and accessible activity for San Antonio
residents of all ages. By providing digital materials, Biblio Tech is able to maximize its communal impact while
still providing space for individuals to improve their literacy using electronic devices.

“If you want your children to be intelligent, read
them fairy tales. If you want them to be more
intelligent, read them more fairy tales.”
- Albert Einstein
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Focus Community v. Individual
As a publicly funded service with limited resources,
a library must evaluate its role as a community
space and a space aimed at serving individuals.
Especially in the 21st century and in the face of
evolving expectations, evaluating this focus of
individual versus community can serve as a critical
tool for shaping a library’s organizational
objectives.
As with each of the Four Dimensions of Library
Visioning, these concepts refer more to a spectrum
than an “either-or” criterion. This is especially
important for rural libraries, which often bear more
social responsibilities than their urban counterparts by stepping up to assist their
communities when social circumstances change or challenges arise.

Curtesy of Teton County Library

Individual Focus
If a library chooses to emphasize focus on the individual, services and facilities are customized to best assist
with individual pursuits. Whether this means providing adaptive services and technologies or providing
librarians as personal assistants for learning endeavors, the goal is to cater to the needs of each individual.
Rather than prioritize the community’s collective needs, resources are directed toward investments in
personalized services and assistance.
It is important to acknowledge that progress made by individuals enables communal progress. Therefore, it is
not correct to view this focus as choosing one’s advancement over another. This concept is founded upon the
idea that by identifying the primary target market, an organization is better able to design programs, services
and products to achieve defined goals eﬀectively.

Community Focus
Depending on the demographics and tendencies of a community, often times the library is not needed by
community members on an individual-level but rather is needed for community-wide services. An example of
this need arises when individuals within a community do not attend technology classes that are oﬀered by
their library but have high attendance rates to informative lectures. In this example, the majority of individuals
are digitally literate and do not need guidance. However, there is an obvious desire for informative lectures by
authors and varying specialists. Although the individual is never abandoned, investments are made to evolve
the library into a place where people can meet for social and educational activities. This focus allocates
resources to programs, events, and meeting spaces rather than toward personalized services. This involves
actively determining community-specific needs and interests, then holding relevant events, exhibits,
discussions, etc. Through this focus, interpersonal collaboration is encouraged and preservation of local
history and culture is often emphasized.
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Why it’s Important
Historically, Teton County’s remote location has emphasized a community focus as it was through
cooperation that the community and its members would thrive. As times have progressed, Teton County has
changed dramatically from a rural, working town to one driven by tourism. As the county with the greatest
wealth inequality in the nation, Teton County’s needs and expectations of its library have changed
dramatically. The majority of our community has personal internet connections and accordingly need more
community-focused meeting spaces and events from the library. Conversely, those less fortunate still need
more individual-focused services to learn or improve skills and access online resources and materials. This
illustrates a dual-need placed upon the Teton County Library and indicates a balanced focus on the
community versus individual spectrum.
The following section discusses various ways libraries across the United States are altering their services to
better suit the needs of individuals and their communities. This includes a brief discussion on two examples:
the American Library Association’s “Libraries Transforming Communities” initiative and Boston Public
Library’s transformation towards a community center.

Libraries Transforming Communities Initiative
In March 2014, the American Library Association (ALA) introduced their “Libraries Transforming Communities”
initiative. The purpose of this program is to strengthen the impact and role that libraries play in helping their
communities to succeed. This initiative is based
upon the principals of the Harwood Institute’s
“Turning Outward” approach, outlined below.
Due to their inherent neutrality and historically
receptive nature, Libraries are exceptionally
positioned to aid their communities in dynamic
ways. This belief is at the core of ALA’s Libraries
Transforming Communities initiative. By actively
engaging with members of the community,
libraries are able to identify areas of need and
interest. They are encouraged to identify gaps
and search out better ways to meet community
needs. By consistently examining and
reevaluating their services in context with their
designed purpose and addressed needs, 21st
century libraries are able to remain relevant.

To be Turned Outward:
1. Identify community issues rooted in people’s
shared aspirations.

2. Develop strategies that ﬁt their community’s
context.

3. Create the community conditions that enable
change to take hold.

4. Forge relationships with the right partners to
run with.

5. Build networks for innovation and learning.
6. Adopt the right metrics to gauge progress.
7. Cultivate can-do narratives in their
organizations and the community.

Source: The Harwood Institute
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Boston Public Library
Beginning in 2014, Boston Public Library undertook a number of interior and exterior renovations in order to
evolve the library into an education and community center. Their middle and high-school oriented space,
known as Teen Central, follows the theme of “HOMAGO: Hang Out, Mess Around and Geek Out.” This space
can be utilized for anything—from playing video games to producing art using the Digital Lab to meeting new
friends. Additional aspects of the renovated Boston Public Library include a hi-tech community learning
center, digital stacks to explore the library’s digitized collections, a digital imaging suite and an enterprise
retail space.
Another important facet of their renovations was Boston Public Library’s decision to create dedicated space
for digital services. This area provides secure storage and climate control for the protection of materials
waiting to be digitalized.
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Purpose Collection v. Creation
The expectations placed upon 21st century libraries are ever changing; however, one of the greatest demand
shifts for a library questions its core historic purpose. Whereas libraries were once institutions that provided
and stored books and periodicals, current demands on libraries to provide greater opportunities for creative
expression are growing. As such, this third dimension of library visioning expands on the form of content and
services requested of modern libraries. For example, in prioritizing types of services and spaces provided,
libraries may choose to emphasize a physical print collection or focus on providing the tools and resources
required for community members’ creation of their own content.

Collection
Traditionally, the role of libraries was to act as an archive, emphasizing their ability to secure the protection
and perpetual access to content. This role illustrates a strong collection emphasis rather than a creative one.
Today, libraries are pressured by changing technologies to provide both physical and virtual formats of
popular materials. Depending on the needs and desires of the people they serve, some libraries are choosing
to maintain their traditional purpose, oﬀering quiet spaces whose primary purpose is to focus on increasing
personal knowledge and education through published content.

Creation
Opposite a collection-focused library is one attuned toward creation. Rather than educating and inspiring
innovation through published content, many libraries today are embracing their role to provide spaces and
products that allow for patron exploration and creation. These collaborative spaces allow for interpersonal
connections and learning, and do not “hush” patrons as is associated with a traditional library. Not only do
creation libraries inspire innovation, they encourage and provide room for it.
Without space to explore these new
and changing technologies, many
individuals who do not have the means
to access advancing technologies may
fall behind. This is increasingly
important for youth in the 21st century.
Knowing how new technology and
devices work gives people of all ages
an advantage for future schooling or
careers. In general, those who have
experience with past technologies
have a much easier time understanding
and utilizing new technologies than do
those who lack similar technological
exposure.
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Curtesy of Teton County Library

Makerspaces
Makerspaces, sometimes referred to as Hackerspaces, are places that many libraries have implemented in
order to promote the “maker” culture. In an age when unfathomable amounts of content are created in an
instant globally, it is crucial to encourage individuals to partake in the process. The core concept of “maker
culture” is collaboration among individuals to promote and inspire inventiveness in persons of all ages. These
makerspaces may include new technologies that are not readily accessible to the general public, such as 3D
printers. Makerspaces encourage creation, not just consumption. They break the traditional reading-only
focus of libraries and encourage creators to explore. Of course, having a makerspace does not mean that
quiet reading areas are sacrificed. Many times, libraries form closed oﬀ areas or separate sections to
maximize the atmosphere of both areas.
The following are common examples of tools and technologies provided by makerspaces at libraries across
the country:
• Green screens
• High-tech sewing machines
• Video editing work shops
• HDTV computer monitors
• Creative writing work shops
• State-of-the-art graphics software
• Computer-guided laser engravers
• Recording studios
The University of Texas recently opened their new
makerspace called “The Foundry.” Within this space,
students have access to several state-of-the-art 3D
printers, programmable sewing machines, a professional
recording studio, laser carving machines, and more.
“Maker culture” is a fundamental characteristic of higher
education. However, higher education is increasingly
diﬃcult for those of lower socioeconomic backgrounds
to access. Public libraries have and will always oﬀer
services and programs to individuals who would
otherwise not be able to aﬀord such accesses or
experiences. By following this makerspace trend, libraries oﬀer patrons of all socioeconomic levels a chance
to explore novel and advanced technologies. Makerspaces are just one example of modern libraries choosing
to provide creation spaces to encourage patrons to become creators of their own content.

Why it’s Important
Teton County Library is currently positioned in roughly the middle of the Collection versus Creation spectrum.
The library provides access to physical books and reading spaces while at the same time providing creative
spaces in the form of work tables, private-use rooms and personal computers. While not part of the library,
Teton County School District #1 recently created their own fabrication lab, the FabLab, available to students
who wish to enroll in science programs. Within this makerspace, students have access to a 3-D printer among
other technologies; however, access to this space is strictly limited to public school students. This access
limitation has been an issue for many residents of Teton County who believe the space should be available to
the public. The desire of residents indicates that there may be greater demand for makerspace-type services
of the library. Such a move would provide access to these technologies to the general public, as well as
create a strong reason for students to visit and spend time at the library.
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Ownership of Media
Portal v. Archive

The final of the four dimensions of library visioning
relates to the degree of ownership a library has over its
provided materials. At one side, the library simply
provides an online “portal” through which patrons can
access a large variety of media and resources which are
not owned by the library itself. A “portal” can be
thought of as a window or virtual hub for connecting
individuals to the content they seek. As a portal,
libraries act as the middle man connecting patrons to
resources owned by outside organizations. This
negates a library’s need to manage aging or obsolete
books, and typically requires fewer full-time staﬀ to
update collections.
An archive-focused library rests on the other side of the
spectrum: such libraries own the materials their patrons
access and use. Materials can be physical or digital,
and encompass all forms of literature and media.
Historically, libraries existed as archives for materials
important to their communities. This purpose continues
today, as many archive libraries house special
collections that are unique to their region or significant
enough to be sought out by individuals outside of the community.

Curtesy of Teton County Library

Portal
A “portal”-focused library inherently places emphasis on providing digital media. When a library emphasizes a
portal-approach over an archival one, the role of the library morphs from being a custodian of materials into a
“middle-man” connecting their patrons to others’ content. This approach reduces a library’s expenses for a
variety of reasons including reduced space requirements, material expenditures, and personnel costs. Many
portal-focused libraries have reduced need for space due to their lack of on-site materials, which ultimately
can lead to downsizing which reduces rental or lease expenditures. Portal libraries also pay to access others’
materials, which often means a limited budget can provide greater and more diverse selections of materials.
There are also environmental benefits of moving away from printed materials in favor of others’ digital
property. Additionally, this can reduce personnel expenses as a library has reduced needs for individuals to
remove old or obsolete materials and maintain an up-to-date library. The downside to these portal libraries is
that they are less personal, are digitally-focused, and can be confusing for patrons to use.
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Archive
Opposite portal-focused libraries are archival libraries which oﬀer greater access to more distinctive,
treasured and traditional resources. Archive libraries value the ownership of their media. This ownership does
not necessarily mean solely physical media, as libraries can purchase their own e-books and databases for
their clients’ use. Whether physical or digital, the costs to acquire, store, and maintain these collections are
greater than simply acting as a portal. Archiving is the traditional practice of libraries, acting as the curator of
literature and creating collections that highlight local culture. In this sense, the uniqueness of materials and
the value they provide are often much greater than the monetary costs to maintain.The value of these
materials is intrinsic and can be reflective of the community’s history and character.

Why Its Important
The portal and archive spectrum, like the other three, are meant to assist libraries in evaluating their priorities.
On one hand, maintaining historical and culturally important archives ensure their existence for the future
generations. Especially for communities with rich and exciting tales and histories, such as ours, having
access to these archives is invaluable. Teton County is positioned particularly well to provide archives due to
its generous funding and dedicated facility space. That being said, reducing lesser-used archives in favor of
some more cost-eﬀective portals may allow for resource allocation that could provide for increased
community engagement.
Another crucial factor of the “portal” concept is the environmental aspect. As individuals globally are
becoming more environmentally conscious, all institutions will feel pressure to organize their business
structure in the most sustainable way possible. In an extreme case, or in highly progressive areas, these
pressures may extend to libraries and their choice to continue contributing to print runs that utilize
nonrenewable resources.

The Hoover Institution
The Hoover Institution is a public policy Think Tank and research institution that is part of Stanford University.
This institution maintains its own library referred to as Hoover Institution Library and Archives which is
comprised of materials related to President Herbert Hoover and focused on world history. According to their
website:

“The Hoover Institution Library & Archives holds more than one million
volumes and over six thousand archival collections documenting war,
revolution, and peace in the twentieth and twenty-ﬁrst centuries.”
Their specialized collections carry a theme and are often sought out by specialists in the field. Although
diﬀerent from a public library, this structure illustrates the archival concept.
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Teton County Library, Portal and Archive
Libraries acting purely as “portals” is a concept that is expected to become increasingly attractive and
implemented over time. Many libraries today, including the Teton County Library, connect their patrons to
media and databases hosted by outside organizations. A database is a structured set of data held on a
computer or server that is usually accessible in various ways. While these databases can focus on information
management, a number of databases host their own media content. Teton County Library is included in and
uses the Wyoming Library Database program, known as WYLD. Through this program, patrons have access
to 78 databases. Many of these databases are eLibraries that host media including e-books, magazines,
periodicals, etc. Others may provide a service, such as language instruction. Through the Wyoming Libraries
Database, Teton County Library patrons also have access to 7,308 downloadable state-licensed audiobooks
and 16,660 state-purchased e-books. These WYLD databases, in addition to the 14 databases purchased
exclusively for local use, are all available for patron use. These facts illustrate that Teton County Library has
already considered the costs and benefits as well as value they can provide by seeking balance on the portal
versus archive spectrum.
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Appendix
The following resources were used to compile the 2016 Teton County Library Strategic Planning
Assessments.
1. 2012 Teton County Childcare Survey
2. 2014-2015 Children’s Learning Center Early Head Start Program Information Report
3. 2014-2015 Children’s Learning Center Head Start Program Information Report
4. 2014 Western Greater Yellowstone Region Housing Needs Assessment
5. 2015 Teton County Health Needs Assessment
6. American Library Association
7. Annie E. Casey Foundation, Kids Count Data Center
8. The Aspen Institute
9. Bear County Digital Library
10.Boston Public Library
11.Economic Policy Institute
12.Equality State Almanac, State of Wyoming Economic Analysis Division
13.The Hoover Institution, Stanford University
14.Jackson Hole Community Resource Center
15.Jackson Hole Compass
16.Northern Onondaga Public Library
17.Pew Research Center
18.State of Wyoming Department of Administration and Information Economic Analysis Division
19.Teton County Library
20.Teton County School District #1
21.U.S. Census
22.U.S. Census American Community Survey Estimates
23.U.S. Bureau of Labor Statistics
24.U.S. Census 2000, 2010
25.U.S. Department of Health and Human Services
26.University of Texas
27.Wyoming Department of Education
28.Wyoming Department of Family Services
29.Wyoming Department of Workforce Services Research and Planning Division
30.Wyoming Libraries Database
31.Wyoming State Library
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