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Teton County Library Strategic Plan

Executive Summary
Introduction
Local, regional, and national trends have changed how patrons use libraries, as well as the role of libraries in
our communities. In recognition of this evolution, this planning project engaged the Teton County, Wyoming
community in building a shared vision for the Teton County Library for the next three to five years and
beyond. To ensure authentic and realistic outcomes, the Teton County Library Board of Directors initiated a
community driven, inclusive, transparent planning process complemented by community, library and library
industry research. Given that the library’s funding is predominately local tax revenue, the strategic plan
supports a renewed focus on the provision of Core Library Services, a national best-practice list of services
every public library should offer its patrons. This central work is strengthened by strategic initiatives ensuring
the library remains connected and responsive to changing community need.

Plan Objective
The Teton County Library Board of Directors recognizes that patrons’ need for and utilization of library
services are changing locally as well as around the world, and that a prioritized and agreed upon set of goals
and methods to achieve them would best guide the Teton County Library into the future. The objective of this
plan was to engage the community in a participatory process to provide direction for the library as it worked
to understand and respond to evolving trends. Specifically, the plan provides powerful tools for evaluating
budgetary support, prioritizing staff work and monitoring the relevance of library services.

Opportunities and Challenges
The Teton County Library has many opportunities and faces many challenges as it moves into the future.
For example, the launch of the new strategic plan provides a platform for new messaging that unites library
products and services. Opportunities are found in the special nature of county residents, including a high
education level and a demonstrated passion for reading and books. Opportunities to serve are also found in
our community’s difficulties. In response to local economic and housing trends, people are turning to the
library to recharge from busy lives, seek human connection and escape overcrowded or poor living
conditions.
The socioeconomic stratification of Teton County is both a challenge and an opportunity for the library, which
serves those with significant needs while historically benefitting from an enhanced capacity to do so thanks to
generous donors who support the library’s Foundation and Friends groups. Other challenges for the library
include a reliance on property and motor vehicle taxes, which are subject to fluctuations in the local economy
and property values. Additionally the local housing crisis and high cost of living both affect the community the
library serves and the library’s ability to recruit and retain quality staff.

	
  
Resource Detail
Teton County Library serves Teton County, Wyoming (population: 22,930). The library’s collection is 115,000
items, with an annual circulation of nearly 357,000. The Jackson branch was recently remodeled and
expanded to a 35,000 square foot facility. A 2,400-square-foot branch library in Alta, Wyoming complements
the Jackson facility. The Jackson and Alta libraries are open a combined 83 hours per week.
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Executive Summary
Resource Detail (continued)
Teton County Library’s most significant revenue source is property tax and motor vehicle fee revenue, which
combine to provide 80% of the library’s 2017 budget. The library’s largest expense is personnel at 74% of the
2017 budget. Fee revenue, Teton County Library Foundation funding and Friends of the Teton County Library
volunteerism support facility, programmatic, and service enhancement expenses.
In summary, Teton County Library is supported primarily with public funds and that money is primarily used to
fund personnel expenses. Given the library’s budget composition, this plan focuses on strategic
management of staff resources. This plan does not propose a budgetary increase; instead it includes tools for
prioritization of work and innovation in service provision to increase the library’s financial nimbleness.

The Management Team
The Management Team of the Teton County Library includes the Library Director, the Assistant Director, the
Alta Library Branch Manager, six department managers and the Executive Director of the Teton County
Library Foundation, who serves in an ex-officio capacity. Together, this team will lead the implementation of
the strategic plan.

Conclusion
The 2016 Teton County Library strategic planning process confirmed and clarified the changing nature of
community needs, patron use trends, and the role of the library in our community. In fact it was the profound
level of change occurring in the Teton County community, combined with the library’s unique ability to serve
its residents, which drove the planning process. In the end, the library staff and leadership chose to support
community members’ ability to thrive, rather than define exactly what “thriving” looks like.
The 2016 Teton County Library Strategic Plan proposes three primary strategies to reach its vision. The new
library vision reads: Your essential place to thrive in a changing world. The word “thriving” can mean many
things, and one of the library’s greatest challenges is responding to community need without spreading
resources too thin. Consequently the organization’s first strategy is to prioritize excellent Core Library
Services, an industry best-practice list of services that every library should provide. Second, to maintain a
relevant definition of “thriving,” the library will routinely research community need and implement procedures
for evaluating and modifying library services in response. Third, to maximize community impact and
effectiveness of resource allocation, the library will expand its role as a collaborator, both as a community
partner working alongside other Teton County agencies and internally strengthening communication between
library departments.
Plan results are tracked with metrics included in the Evaluation Plan and quarterly progress reports to the
Teton County Board of Directors will be made in public meetings. Community involvement continues to be
important to the success of the library and residents are encouraged to attend these progress meetings and
participate in ongoing community surveys. Together we can ensure a strong library for today and always.
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Executive Summary
About the Teton County Library
The Teton County Library serves Teton County, Wyoming. Located in the northwestern corner of the state
and just south of Yellowstone National Park, the region is mountainous and geographically isolated. The
county population includes 22,930 residents, and is growing. The US Census lists Teton County in the top
five percent of the fastest growing counties in the United States.
The Teton County Library is governed by a five-member board of directors. Board members are appointed by
the Teton County Commissioners and serve staggered three-year terms. The main library, located in Jackson,
Wyoming, is a 35,000 square foot facility open 66 hours per week. The Teton County Library also operates a
2,400 square foot branch library in Alta, Wyoming. The Teton County Library is a member of the State of
Wyoming WYLD Library Network. In 2016 the Library, with an annual operating budget of $4.6 million, is
financially sound due to the fiscally responsible efforts of the Teton County Commissioners, Teton County
Library Board and administration. The Teton County Library Foundation and Friends of the Teton County
Library provide supplemental financial support, making program and service enhancements possible.

Background
The Library’s previous strategic plan was
completed in 2013 and focused on the
following strategic directions: reading, life
tools, and engagement. Since 2013, the Library
has renovated and enlarged its Jackson
facility, launched a new website, expanded
social media reach, enhanced virtual materials
collection, experienced increases in use of
meeting rooms and collaborative spaces, and
hired a new library director. The Director and
the Teton County Library Board recognized
that local, regional, and national trends were
changing library use patterns, as well as
resident and visitor expectations. The Library
team decided to update their strategic plan in
2016, engaging in efforts to track escalating
changes and preparing to meet future needs.

Timeline
The Teton County Library’s 2016 Strategic Planning Project was scheduled to support the Library’s countylevel budgetary work in the first quarter of the calendar year. The project began in May 2016 and was
completed in December 2016.
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The Planning Team
Teton County Board of Directors: The Teton County Board of Directors led the planning process and was
responsible for the plan approval. We are grateful for their leadership.

Teton County Board of Directors
John Hebberger, Jr., Chair

Carol Peck, Past Chair

Mark Hendrickson, Vice Chair

Smokey Rhea,
Teton County Commissioner Liaison
Audrey Hagen, Director through 6/1/2016

Katherine Dowson, Director
Ari Goldstein, Director

The Technical Advisory Group: The Teton County Library Board of Directors appointed a Technical Advisory
Group (TAG) to oversee and conduct the planning work. The TAG included two members of the Teton County
Library Board of Directors, two library department managers, two members of the Teton County Library
Foundation Board of Directors, the Library Director, the Library Foundation Director and the president of the
Friends of the Teton County Library Board of Directors.

Technical Advisory Group (TAG)
John Hebberger, Jr., Chair,
Teton County Library Board of Directors
Carol Peck, Director
Teton County Library Board of Directors
Valerie Maginnis, Library Director
Teton County Library
Julia Hysell, Communications Department Manager
Teton County Library
Adam Van Sickle,
Adult Services Department Manager
Teton County Library

Judy Opatrny, Chair
Teton County Library Foundation Board of Directors
Karen Terra, Director
Teton County Library Foundation Board of Directors
Pauline Towers-Dykeman, Executive Director
Teton County Library Foundation
Lisa Johnson, President
Teton County Library Friends Board of Directors

Planning Consultant: Eriksen-Meier Consulting executed the planning project and its supporting
assessments, surveys and research. Consultant team leadership included Susan Eriksen-Meier, Nicolette
Davies and Carmina Oaks. The consulting firm operates locally from Teton County, Wyoming.

Project Support
The Teton County Library Foundation generously funded the 2016 Teton County Library Strategic Planning
Project. Our community will be forever grateful for their support and participation in this essential project.
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What our vision and
mission convey to our
community:

Our Vision
Your essential place to thrive in a
changing world

Our Mission
We connect you with resources, people
and learning

Our Values

•
•

The library is here for YOU.
We know we are MUCH MORE
filled with books
and spaces to meet. We
embrace this.

THAN A BUILDING

•

The library will track and
RESPOND TO OUR COMMUNITY'S
EVOLVING NEEDS.

•

Our SPACE is a critical aspect B	
  
of
who we are and what we do.

•

We are an essential member of
the TETON COUNTY TEAM.

Values provide guidance regarding how the organization will reach our
vision. Our values guide our personal and team behavior,
as well as decision-making.

Respect
Collaboration
Focus on Results
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Goals and Objectives
The 2016 Teton County Strategic Planning Process yielded five goals and thirteen objectives. The goals
reflect the organization’s work as the library’s vision and mission statements were updated. With clear
directives for understanding and responding to evolving community need, these goals set the library on a new
course. The full list of goals and objectives appears on the next page and also serves as the framework for
the Implementation Spreadsheet, the library’s tool for tracking and evaluating the implementation of the
strategic plan.
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Vision: Your essential place to thrive in a changing world
Mission: We connect you with resources, people and learning
	
  

Goals and Objectives

	
  

Goal #1: Cultivate and sustain a responsive culture of service
• Objective A: Ensure the consistent delivery of excellent service
• Objective B: Improve the library’s approachability
• Objective C: Create a plan to support and promote volunteerism and contributions of
stakeholders and supporting organizations

Goal #2: Create and maintain a variety of opportunities for
learning and provide eﬀective tools for improving all types of
literacy
• Objective A: Ensure that the library’s collections, technology, and space support the evolving
requirements of 21st century lifelong learning
• Objective B: Create opportunities for community members to acquire necessary skills to succeed
in an increasingly digital world

Goal #3: Ensure eﬀective use of library resources in order to
meet community needs
• Objective A: Regularly utilize statistics, metrics, public library standards to evaluate and measure
library use
• Objective B: Make the most in-demand materials more accessible and convenient

Goal #4: Ensure our programs, services and resources are
relevant, innovative and add value to the community
• Objective A: Determine what is valuable to community
• Objective B: Review and update programs and services
• Objective C: Evaluate and communicate our relevance

Goal #5: Ensure a strong organization
• Objective A: Maintain, develop and acquire exceptional staﬀ
• Objective B: Support best-practice governance
• Objective C: Cultivate and protect the organization’s financial health
Teton County Library Strategic Plan
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Teton	
  County	
  Library	
  2017-‐2021	
  Strategic	
  Plan	
  
Evaluation	
  Plan	
  
	
  

Goal	
  

Deliverables	
  

TCLIB	
  has	
  a	
  formal,	
  written	
  
definition	
  of	
  responsive	
  
culture	
  of	
  service.	
  

Goal	
  #1:	
  Cultivate	
  and	
  
sustain	
  a	
  responsive	
  
culture	
  of	
  service	
  	
  	
  

Staff	
  and	
  board	
  members	
  
clearly	
  understand	
  definition	
  
of	
  responsive	
  culture	
  of	
  
service	
  

	
  

Staff	
  and	
  board	
  regularly	
  
demonstrate	
  behavior	
  
consistent	
  with	
  a	
  responsive	
  
culture	
  of	
  service	
  

Evaluation	
  
Method	
  

Patron	
  survey	
  with	
  
questions	
  that	
  correlate	
  
to	
  definition,	
  conducted	
  
annually	
  

	
  
All	
  staff	
  and	
  board	
  
members	
  can	
  answer,	
  
“what	
  is	
  a	
  responsive	
  
culture	
  of	
  service?”	
  
	
  
	
  
Staff	
  evaluation	
  process	
  
includes	
  responsive	
  culture	
  
metrics	
  	
  	
  
	
  
Board	
  evaluation	
  process	
  
includes	
  responsive	
  
culture	
  metrics	
  	
  

Metrics	
  

Culture/Service	
  delivery	
  
perception	
  by	
  patrons	
  
	
  
Demonstrated	
  delivery	
  
documented	
  by	
  staff	
  
	
  

Evidence	
  

	
  
Patron	
  satisfaction	
  with	
  
library	
  service	
  remains	
  
consistent	
  with	
  2016	
  
Community	
  Survey	
  results	
  

	
  
Staff	
  and	
  board	
  ability	
  to	
  remember	
  
Staff	
  participate	
  in	
  annual	
  
and	
  verbalize	
  definition	
  
customer	
  service	
  training	
  

Supervisor	
  observation,	
  staff	
  
self-‐report	
  

	
  
Staff	
  receive	
  high	
  ratings	
  on	
  
annual	
  reviews	
  in	
  customer	
  
service	
  competency	
  

Board	
  member	
  behavior,	
  
especially	
  as	
  documented	
  by	
  
voting	
  record	
  

	
  
Board	
  meeting	
  attendance	
  is	
  
regular	
  and	
  consistent	
  
	
  
	
  

	
  
Quarterly	
  updates	
  on	
  the	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  will	
  be	
  provided	
  to	
  the	
  Teton	
  County	
  Library	
  Board	
  of	
  Directors	
  during	
  public	
  
meetings.	
  	
  Community	
  attendance	
  is	
  encouraged.	
  Please	
  go	
  to	
  tclib.org	
  for	
  meeting	
  dates	
  and	
  agendas.	
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Teton	
  County	
  Library	
  2017-‐2021	
  Strategic	
  Plan	
  
Evaluation	
  Plan	
  
	
   	
  
	
  

Goal	
  

Deliverables	
  

A	
  variety	
  of	
  learning	
  
opportunities	
  are	
  offered	
  to	
  
the	
  public	
  (early	
  literacy,	
  digital	
  
literacy,	
  lifelong	
  learning)	
  

Goal	
  #2:	
  Create	
  and	
  maintain	
  
a	
  variety	
  of	
  opportunities	
  for	
  
learning	
  and	
  provide	
  
effective	
  tools	
  for	
  improving	
  
Learning	
  tools	
  that	
  are	
  
all	
  types	
  of	
  literacy	
  	
  
	
  

provided	
  are	
  effective	
  in	
  
improving	
  all	
  types	
  of	
  literacy	
  

All	
  types	
  of	
  literacy	
  are	
  
improved	
  

Evaluation	
  Method	
  

	
  
Library	
  Director	
  approves	
  a	
  
formal	
  learning	
  opportunity	
  
schedule	
  at	
  least	
  once	
  a	
  year	
  	
  
	
  
	
  

Tools	
  provided	
  are	
  statistically	
  
proven	
  to	
  be	
  effective	
  in	
  
improving	
  literacy	
  or	
  are	
  
industry	
  “best	
  practice”	
  
	
  
Patron	
  survey	
  includes	
  
question	
  about	
  effectiveness	
  of	
  
learning	
  opportunities	
  in	
  
improving	
  types	
  of	
  literacy	
  
	
  
Review	
  formal	
  data	
  sources,	
  
such	
  as	
  PAWS	
  tests	
  and	
  EC	
  
screening	
  to	
  monitor	
  community	
  
literacy	
  levels	
  
	
  
	
  

Metrics	
  

Evidence	
  

	
  
Regular	
  and	
  consistent	
  
Best	
  practices	
  applied	
  in	
  
public	
  participation	
  in	
  
developing	
  and	
  implementing	
  
learning	
  programs,	
  
learning	
  opportunities	
  
classes	
  and	
  sessions	
  
	
  
Collaboration	
  with	
  
Variety	
  of	
  opportunities	
  makes	
  
community	
  partners	
  
sense	
  given	
  types	
  of	
  literacy	
  being	
   results	
  in	
  non-‐duplication	
  
addressed	
  
of	
  learning	
  programs,	
  
classes	
  and	
  sessions	
  
	
  

Patron	
  perception	
  of	
  tool	
  
effectiveness	
  and	
  patron	
  literacy	
  
level	
  

	
  
Outcomes	
  survey	
  results	
  
indicate	
  learning	
  needs	
  of	
  
public	
  are	
  being	
  met	
  

Community-‐wide	
  literacy	
  trends	
  	
  

	
  
Increase	
  in	
  the	
  use	
  of	
  
library	
  space	
  for	
  learning	
  
opportunities	
  

	
  
Quarterly	
  updates	
  on	
  the	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  will	
  be	
  provided	
  to	
  the	
  Teton	
  County	
  Library	
  Board	
  of	
  Directors	
  during	
  public	
  
meetings.	
  	
  Community	
  attendance	
  is	
  encouraged.	
  Please	
  go	
  to	
  tclib.org	
  for	
  meeting	
  dates	
  and	
  agendas.	
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Teton	
  County	
  Library	
  2017-‐2021	
  Strategic	
  Plan	
  
Evaluation	
  Plan	
  
	
  

Goal	
  

Deliverables	
  

Use	
  of	
  library	
  resources	
  is	
  
effective	
  in	
  meeting	
  
community	
  needs	
  	
  	
  

Goal	
  #3:	
  Ensure	
  effective	
  
use	
  of	
  library	
  resources	
  in	
   Use	
  of	
  library	
  resources	
  
order	
  to	
  meet	
  community	
   meets	
  community	
  need	
  
needs	
  	
  	
  
	
  

Evaluation	
  Method	
  

Resource	
  use	
  is	
  consistent	
  
with	
  best	
  practice	
  
methodology	
  
	
  
	
  

Resources	
  are	
  prioritized	
  
consistent	
  with	
  community	
  
needs	
  
Planning	
  process	
  
incorporates	
  regular	
  review	
  
of	
  community	
  assessments	
  
and	
  data	
  
Effective	
  use	
  of	
  resources	
  is	
   	
  
ensured	
  
Planning	
  process	
  prioritizes	
  
resource	
  use	
  consistent	
  with	
  
data	
  
	
  
	
  

Metrics	
  

Evidence	
  

	
  
Industry	
  best	
  practice	
  
(patron	
  survey,	
  library	
  use	
  
statistics)	
  
	
  
	
  

	
  
Patron	
  survey	
  results	
  indicate	
  
continued	
  satisfaction	
  with	
  
library	
  resources	
  
	
  	
  
Use	
  of	
  library	
  resources	
  shows	
  
incremental	
  increases	
  	
  

Community	
  needs	
  
assessments	
  and	
  data	
  
	
  	
  

Annual	
  benchmarking	
  data	
  
provided	
  by	
  conducting	
  annual	
  
needs	
  assessment	
  

Planning	
  process	
  is	
  
consistently	
  adhered	
  to	
  
	
  
Financial	
  data	
  reflects	
  
prioritization	
  by	
  need	
  and	
  
best	
  practice	
  

Budget	
  reflects	
  increases	
  in	
  
spending	
  on	
  
resources/collections/programs	
  
with	
  higher	
  patron	
  use	
  and	
  
demand	
  

	
  
Quarterly	
  updates	
  on	
  the	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  will	
  be	
  provided	
  to	
  the	
  Teton	
  County	
  Library	
  Board	
  of	
  Directors	
  during	
  public	
  meetings.	
  	
  
Community	
  attendance	
  is	
  encouraged.	
  Please	
  go	
  to	
  tclib.org	
  for	
  meeting	
  dates	
  and	
  agendas.	
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Teton	
  County	
  Library	
  2017-‐2021	
  Strategic	
  Plan	
  
Evaluation	
  Plan	
  
	
   	
  
	
  

Goal	
  

Deliverables	
  

Evaluation	
  Method	
  

Metrics	
  

Evidence	
  
	
  
Increase	
  in	
  use	
  of	
  library	
  
resources	
  and	
  services	
  
Increase	
  in	
  program	
  
participation	
  	
  

Programs,	
  services	
  and	
  
resources	
  are	
  relevant	
  

Patron	
  survey	
  contains	
  
questions	
  regarding	
  relevancy	
  

Programs,	
  services	
  and	
  
resources	
  are	
  innovative	
  

Industry	
  (global)	
  innovation	
  
Incorporated	
  in	
  community	
  	
  
with	
  library	
  programs,	
  services	
  
ROI	
  calculation	
  	
  	
  
and	
  resources	
  considered	
  and	
  
risk	
  vs.	
  progressive	
  
implemented	
  when	
  planning	
  

Goal	
  #4:	
  Ensure	
  our	
  
programs,	
  services	
  and	
  
Programs,	
  services	
  and	
  
resources	
  are	
  relevant,	
  
resources	
  add	
  value	
  to	
  the	
  
innovative	
  and	
  add	
  value	
   community	
  
to	
  the	
  community	
  

Patron	
  perception	
  

Community	
  survey	
  responses	
  

Teton	
  County	
  residents	
  
perception	
  	
  

Patron	
  satisfaction	
  with	
  
programs,	
  services,	
  
resources	
  may,	
  for	
  
instance,	
  	
  result	
  in	
  ongoing	
  
support	
  of	
  TCLF	
  and	
  TCL	
  
Friends	
  

Program	
  and	
  service	
  planning	
  
format	
  incorporated	
  these	
  
elements	
  
	
  
Planning	
  process	
  incorporates	
  
survey	
  and	
  industry	
  data	
  

Consistent	
  use	
  of	
  standard	
  
planning	
  process	
  across	
  all	
  
staff,	
  reflected	
  in	
  programs	
  
and	
  resources	
  	
  

Programs,	
  services,	
  
resources	
  meet	
  desired	
  
outcomes,	
  timelines	
  and	
  
budget	
  goals	
  

	
  

Ensure	
  these	
  outcomes	
  are	
  
met	
  

TCL	
  programs,	
  services,	
  
resources	
  serve	
  as	
  models	
  
for	
  peer	
  libraries	
  

	
  
Quarterly	
  updates	
  on	
  the	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  will	
  be	
  provided	
  to	
  the	
  Teton	
  County	
  Library	
  Board	
  of	
  Directors	
  during	
  public	
  meetings.	
  	
  
Community	
  attendance	
  is	
  encouraged.	
  Please	
  go	
  to	
  tclib.org	
  for	
  meeting	
  dates	
  and	
  agendas.	
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Teton	
  County	
  Library	
  2017-‐2021	
  Strategic	
  Plan	
  
Evaluation	
  Plan	
  
	
  

Goal	
  

Deliverables	
  

Library	
  has	
  exceptional	
  
staff	
  

	
  
Goal	
  #5:	
  Ensure	
  a	
  
strong	
  
organization	
  
	
  

Evaluation	
  
Method	
  

Staff	
  reviews	
  
	
  
Patron	
  surveys	
  
	
  
Staff	
  credentials	
  and	
  
experience	
  
	
  
TCL	
  Career	
  Ladder	
  

Metrics	
  

Specific	
  components	
  of	
  staff	
  review	
  
process/format	
  
	
  

Patron	
  perception	
  of	
  staff	
  knowledge,	
  
service	
  
	
  

Industry	
  benchmarks	
  for	
  Library	
  staff	
  
qualifications	
  and	
  competencies	
  
	
  

Succession	
  Plan	
  

	
  
Library	
  Board	
  of	
  Directors	
  
consistently	
  
demonstrates	
  best	
  
practice	
  governance	
  
behavior	
  
	
  

Board	
  member	
  
agreement/contract	
  
	
  
Annual	
  board	
  
evaluation	
  

The	
  Library’s	
  financial	
  
health	
  is	
  strong	
  

Regular	
  review	
  of	
  
financial	
  statements	
   Financial	
  activity	
  dashboard,	
  identifying	
  
by	
  Director	
  and	
  Board	
   critical	
  indicators	
  	
  
of	
  Directors	
  

Pre-‐established	
  criteria	
  from	
  industry	
  
(Standards	
  of	
  Excellence	
  or	
  Board	
  Source)	
  	
  
	
  

Evidence	
  

Library	
  is	
  consistently	
  90%	
  staffed	
  
	
  
Staff	
  participate	
  in	
  ongoing	
  
professional	
  development	
  
	
  
Staff	
  composition	
  reflects	
  
community	
  demographics	
  
	
  
Qualified	
  staff	
  are	
  promoted	
  
Library	
  Board	
  members	
  attend	
  
TCL	
  staff	
  meetings	
  
Library	
  Board	
  provides	
  BCC	
  with	
  
quarterly	
  report	
  on	
  library	
  
activities	
  
Library	
  Board	
  members	
  attend	
  
library	
  programs	
  and	
  events	
  
Library	
  Board	
  follows	
  Teton	
  
County	
  and	
  State	
  of	
  Wyoming	
  
Library	
  Board	
  board	
  protocols	
  	
  

Library	
  successful	
  in	
  receiving	
  
annual	
  funding	
  request	
  

Quarterly	
  updates	
  on	
  the	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  will	
  be	
  provided	
  to	
  the	
  Teton	
  County	
  Library	
  Board	
  of	
  Directors	
  during	
  public	
  meetings.	
  	
  
Community	
  attendance	
  is	
  encouraged.	
  Please	
  go	
  to	
  tclib.org	
  for	
  meeting	
  dates	
  and	
  agendas.	
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Teton County Library
Strategic Plan Implementation
This section of the plan outlines strategies and activities related to the
implementation of the new strategic plan.
First, “Action Highlights” offers
a list of key operational changes
resulting from the 2016 planning
efforts.
Information from the 2016
Strategic Plan Implementation
Spreadsheet, a tool designed to
coordinate and guide staff as
they interpret and implement
the new strategic direction,
follows. The implementation of
the strategic plan is an ongoing,
responsive process. The
information provided in this
document is a “snapshot” of
implementation activities as
identified in November 2016.
For an update on implementation activities, please contact the Library Director.
Detailed information on strategic staff time allocation concludes this section, including information on both
the strategy and methodology behind this critical element of plan implementation.
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Teton County Library
Strategic Plan Implementation
Action Highlights
The list below summarizes key operational changes for 2017-2018 resulting from the 2016 strategic planning
work, as identified by the Library Director.
1. The library will increase its investment in collecting
community feedback and responsively modifying library
services.
2. Annual planning will be handled by the Director.
Departmental planning will focus on three to five visionoriented strategies. This process emphasizes realistic planning
for a limited number of initiatives that have the most potential
for impact.
3. New programs and initiatives will be vetted through a
prescribed process prior to any funding or implementation.
This process will ensure that all aspects of the project have
been considered, specifically information technology,
communications and physical plant.
4. Library leadership will receive reports showing the
investment of library resources by goal so they may identify
gaps and evaluate the weight of proposed investment. This
applies to both county and Teton County Library Foundation
resources.
5. Library personnel resources will be strategically
evaluated. All staff vacancies will be reviewed to determine if
recruitment or re-deployment of existing staff is more
beneficial or cost-effective. Staff training takes a high priority
and the Library will fully utilized skilled part-time staff, when
and where appropriate.
6. The role of the Library’s managers is changing. All
members of the Management Team will participate in
collaborative design processes to ensure relevance and
viability of library services and programs as they are tied to
goals and objectives. Managers will take greater responsibility
in the training and mentoring of their staff, and strategic plan
goal/objective outcomes will be incorporated into the annual
performance review process.
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Teton County Library
Strategic Plan Implementation
Implementing the Strategic Plan
The primary elements of implementation include:
Î Core Library Services
Î Strategic Implementation Activities
Î Community Responsiveness and Organizational Resilience
Implementation
Staff time is the library’s greatest resource and the focus of the implementation of Teton County Library’s
2016 Strategic Plan. Library staff are highly educated and offer significant expertise. The implementation plan
affords direction to ensure a team approach and flexibility to support and encourage the contribution of each
team member.
The Library Director gives each department a list of Core Library Services with a corresponding target
allocation of staff time. In addition, staff in each department identify and prioritize strategic activities to
continually evaluate trends and move the organization toward its vision. The Library Director and Department
Heads manage the staff time budgeted between Core Library Services and strategic activities, ensuring that
adequate time is available for both community responsiveness and organizational resilience.
• Core Library Services
Public libraries belong to their communities. Given the essential nature of library services and the broad range
of library staff expertise, it is common for libraries to try to be all things to all people. This trend undermines
library effectiveness and sustainability by spreading resources too thin. Fortunately, the American Library
Association and 21st Century Library Best Practices identify Core Library Services. This list of services
provides a clear, data-driven directive for library staff. In Teton County Library, Core Library Services are
prioritized, averaging 78% of staff time organization-wide. A list of the 2017 Core Library Services is found
later in this report.
• Strategic Implementation Activities
Strategic activities include trend monitoring and subsequent initiatives that move the library intentionally
toward its vision. These activities connect Core Library Services with their community and industry, ensuring
that the library is proactive, rather than reactive. Each strategic activity supports a specific goal and objective
in the strategic plan, is assigned a responsible staff member, and budgeted for both staff time and any
financial resources necessary for implementation. A list of strategic implementation activities is found later in
this report.
• Community Responsiveness and Organizational Resilience
Careful planning preserves both the quality of Core Library Services and the impact of strategic activities.
However, allocating every moment of staff time is unrealistic. Time must be reserved to respond to
community needs, both during crises and when the library is presented with exceptional opportunities.
Additionally, organizational resilience is cultivated when teams allow for disruptions such as staff turnover.
This time is not “extra,” it is a critical element of effective implementation.
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Teton County Library 2016 Strategic Plan
Annual Staﬀ Time Allocation Distribution
Shown in percentage of annual staﬀ hours by department	
  
Red=Core,	
  Purple=Strategic	
  Ac5vi5es,	
  Orange=Responsive	
  and	
  Resilience	
  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Administration

94%	
  

Adult Services

73%	
  

2%	
  

Collection Development

Information Technology

Organization

1%	
   11%	
  

67%	
  

11%	
  

55%	
  

2%	
  
79%	
  

Youth Services
Alta

25%	
  

88%	
  

Communications
Education & Programs

6%	
  0%	
  

22%	
  
43%	
  
10%	
  

87%	
  

7%	
  

80%	
  
78%	
  

11%	
  

9%	
  
6%	
  

6%	
  

11%	
  
16%	
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Teton County Library
Core Library Services
Public libraries belong to their communities. Given the essential nature of library services and the broad
range of library staff expertise, it is common for libraries to try to be all things to all people. This trend
undermines library effctivenes and sustainability by spreading resources too thin. Fortunately, the
American Library Association and 21st Century Library Best Practices identify national Core Library
Services. This list of services provides a clear, data-driven directive for library staff. In Teton County
Library, Core Library Services are prioritized, averaging 78% of staff time organization-wide.
Core Library Services are department-specific, as is the percentage of staff time necessary for their
provision. Core Library Services change over time, both nationally and at Teton County Library. The
following is a list of the 2017 Core Library Services. The list is organized by the departments used in the
operation of the Jackson branch. For our Alta branch the entire list applies.
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Teton County Library
2017 Library Core Services
This list is organized by the departments used in the operation of the Jackson branch.
For our Alta branch the entire list applies.

Core Services by Department
Adult Services
•
•
•
•
•
•
•
•

Checking materials out to patrons
Checking materials in and shelving
Issuing library cards/replacement cards
Collecting fines and fees
Managing Holds/Reserves
Providing readers advisory services in person, on the phone or via email (helping patrons who have
questions about selecting reading, viewing and listening materials)
Providing reference assistance in person, on the phone or via email, using materials found in the library or
online
Providing free eResources and databases (21st century library core service)

Technology
•
•
•
•
•

Providing free computer access
Providing free Wi-Fi access (21st century library core service)
Providing and maintaining library website (21st century library core service)
Providing support to basic library technology infrastructure including the integrated library system
Providing 24/7 access to collection

Youth Services
•
•
•
•
•
•
•

Providing Storytime for pre-school age children, 3 to 5 years
Providing Storytime for toddlers, age 18 months to 3 years
Providing Storytime for babies, age 0 to 18 months, with parents and caregivers (21st century library core
service)
Providing readers advisory assistance to children, parents, and educators, in person, on the phone or via
email
Providing reference assistance to children, parents and educators, in person, on the phone or via email
Providing a Summer Reading Program
Providing space for children and families (21st century library core service)
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Teton County Library

2017 Library Core Services
This list is organized by the departments used in the operation of the Jackson branch.
For our Alta branch the entire list applies.

Core Services by Department (continued)
Collection Development
•
•
•
•
•

Selecting, ordering, purchasing, cataloging and processing core collection materials, both print and nonprint formats
Providing popular materials in electronic format (21st century library core service)
Weeding the collection based upon established criteria
Interlibrary Loans
Implementing a library materials selection policy

Communications/Marketing/PR
•
•

Establishing and maintaining a social media presence (21st century library core service)
Providing information about programs, services and activities – print and digital – on a regular basis

Library Administration
•
•
•
•
•
•
•
•

Maintaining a safe and clean facility
Providing an attractive architectural landmark for the community (21st century library core service)
Providing meeting, gathering and learning spaces (21st century library core service)
Developing and implementing library policies and procedures
Developing and managing the library’s budget
Implementing fiscal procedures
Implementing personnel policies
Operating in compliance with Wyoming Library Law and Wyoming State Statutes

Education and Programs
•
•
•

Providing programs free of charge
Presenting programs that reflect community needs and interests
Presenting programs that are physically accessible
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Teton County Library
Strategic Implementation Activities
Strategic implementation activities include the monitoring of trends and the resulting initiatives that
move the library intentionally toward its vision. These activities connect Core Library Services with their
community and industry, ensuring that the library is acting proactively, rather than reactively. Each
activity supports a specific goal and objective in the strategic plan, is assigned a staff member
responsible, and includees a budget for both staff time and any financial resources necessary for
implementation.
The following report lists strategic implementation activities by goal and objective. Activities are then
color-coded to show which department will lead the activity. It is important to note that Core Library
Services are prioritized above the activities on this list. The activities on this list are also ranked so that
staff can easily choose which activities will be postponed if necessary to preserve core service quality.
Strategic activites will change over time as the library responds to changing community need, increased
time requirements for Core Library Services and other operational factors. The following information is
an excerpt from the Implementation Spreadsheet in November 2016. The Implementation Spreadsheet
is a working document, informal in nature and changing over time. For updated information, please
contact the Library Director

Teton County Library Strategic Plan
22 of 69

2016	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  
Strategic	
  Implementation	
  Activities	
  by	
  Department	
  
	
  

The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

Goal #1: Cultivate and sustain a responsive culture of service
A: Ensure the consistent delivery of excellent service.
i.
Define confidential and patron privacy-Shred-define what is confidential and what's not.
ii.
Write and implement service and program staffing standards: Plan to include the establishment
of customer service standards and competencies
iii.
Consider Adult Services plan to re-arrange space
iv.
Network manger position changes: Define change and implications, plan for transition
v.
Design and implement procedure for annual schedule of program in collaboration with
community partners
vi.
Write professional development plan for Alta personnel and volunteers, core skill areas,
individual plans, efficient methods to achieve, volunteer procedures, review procedures and
manuals
vii.
Institute consistent all-staff meeting schedule
viii.
Ensure consistency between Alta and Jackson libraries
ix.
Implement remote access for meetings (interlibrary communications)
x.
Integrate Alta service with Library community survey data
xi.
Computer login easier & printing
xii.
Research and develop key performance indicators - feedback from patrons, feedback to and
from staff, patron activity and staff satisfaction/retention
xiii.
Examine space improvement options; research desk and front desk and computer lab and
within stack. Write project plan, submit to TCLIB board
xiv.
Review and improve purchase suggestion from (tandem with comments card- communication)
Revamp comment card or purchase suggestion card-email!, Solicited more targeted feedback
on materials/programs
xv.
Rush item process - revise (patron requests) - Patron's service-experience, demand
xvi.
Implement process for online meeting presence (internal + boards)
xvii.
Respond to and manage network manager position switch
xviii.
Dedicate IT hours to research/tracking-learn Windows 10
xix.
Alta Library Website link for public, email for community partners to request/suggest programs
(Survey Monkey)
xx.
Develop internal solutions within the CMS for each department to take initiatives to promote
online services that pertain to their interest
xxi.
Use data to ensure structured afterschool programming meets users' needs
xxii.
Explore use of contractor to provide afterschool programming
xxiii.
Write new teen patron service plan, use information gathered from teen patrons
xxiv.
Ensure new members of YS team understand their defined roles and the team is fully trained
Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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2016	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  
Strategic	
  Implementation	
  Activities	
  by	
  Department	
  
	
  

The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

B: Improve the library’s approachability.
i.
Improve access to TCLIB information such as board meeting minutes and staff contact on
website
ii.
Communications: Plan and offer a resource open houses; introduce people to what they can
do at the library - move the needle on the " I didn't know about that" people - for seekers &
serendipity (happen upon)
iii.
Survey Monkey subscription for use in all departments
iv.
Write and submit proposal to Board to ask for 1 evening / 1 day opening
v.
Open one evening (2 hrs.) and 1 day (Fridays)
vi.
Build out staff page on website: Research potential content, impact
C: Create a plan to support and promote volunteerism and contributions of stakeholders and
supporting organizations.
i.
Improve coordination between Friends, Foundation and Library

Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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2016	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  
Strategic	
  Implementation	
  Activities	
  by	
  Department	
  
	
  

The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

Goal #2: Create and maintain a variety of opportunities and provide effective
tools for improving all types of literacy.
A: Ensure that the library’s collections, technology, and space supports the evolving
requirements of 21st century lifelong learning.
i.
Proposed revise community room use procedures to TClib board
ii.
Review space use and propose improved efficiencies and make proposal to Tclib board
iii.
Create one on one tutoring for research team
iv.
Expand tech tutoring to differing demographics and volunteers

B: Create opportunities for community members to acquire necessary skills to succeed in an
increasingly digital world.
i.
Determine tech tutor mission and scope of work
ii.
Dedicate IT time to learn what we're offering as well-create a purchase plan, procedure for new
software to allow training planning-create process
iii.
Create opportunities for community to acquire digital skills

Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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2016	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  
Strategic	
  Implementation	
  Activities	
  by	
  Department	
  
	
  

The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

Goal #3: Ensure effective use of library resources in order to meet community needs.
A: Regularly utilize statistics, metrics, and public library standards to evaluate and measure
library use.
i.
Implement standardized public library assessment methods and tools
ii.
Review Annual Report goals, process and procedures: Build report, release report, build plan
to use report as advocate (How it's "your essential place") tool throughout the year ads/social/internal/Lobby Display - Include engagement / outreach metrics for Communication
team
B: make the most in-demand materials more accessible and convenient.
i.
Review and refine Lucky Day program, Book Loan program (McNaughton?), Patron demand review as a team - monthly / discussing best holds (*Impact all DEV & ILL - mission/resources responsive)
ii.
Review materials budget toy cost per circ./Plan digital vs. print *Successful meets demand
iii.
Connecting collection development with readers service to promote new/program/display
iv.
At least one meeting to discuss downloadable access/website
v.
Train on and understand implications of Blue Cloud, plan work-arounds. WLD conference-IT
staff attend
vi.
Tell us what's most in demand! We'll put it on the front of the webpage

Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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2016	
  Teton	
  County	
  Library	
  Strategic	
  Plan	
  
Strategic	
  Implementation	
  Activities	
  by	
  Department	
  
	
  

The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

Goal #4: Ensure our programs, services and resources are relevant, innovative and add value
to the community.
A: Determine what is valuable to the community.
i.
Related to job descriptions, only certain positions. Create staff teams to investigate
community interests and design or re-tool programs and services around those interests
ii.
Look at community survey results, consider phasing out or piloting new programs not in
alignment with new vision, mission, community input
B: Review and update programs and services.
i.
Train YS Team on Storytime - collaborate with Youth PC - so we can easily pick up the
program/sub & be ready to offer additional early lit services (bilingual Story time)
ii.
Simplify Summer Reading program and provide paperless option
iii.
Train YS Team on Storytime - collaborate with Youth PC - so we can easily pick up the
program/sub & be ready to offer additional early lit services (bilingual Story time)
iv.
Simplify Summer Reading program and provide paperless option
v.
Review structure and function of programming team and our processes. Explore other program
models
vi.
Evaluate and update Latino/Spanish service delivery in library
vii.
Project Impact implementation: Target evaluations & surveys
viii.
Admin/Budgetary: Review and update the materials/collection development plan-cross check
with CD spreadsheet.
C: Evaluate and communicate our relevance.
i.
Strengthen library's presence at community events and locations
ii.
Promote executes of the strategic plan, including expanded hours, space changes, Alta new
vision/mission on everything, materials, promotional/branding, print piece of strategic plan,
public document access, audio on website, survey distribution
iii.
Survey monkey account acquire, train, filters, reports, transfer surveys,
iv.
IT and Communication team meetings weekly to check in for next 12 months. So much
changing with strategic plan, monitor campaign traffic
v.
Establish our program priorities and benchmarks: We were built on the premise that library
needed to diversify to keep library as hub. Is the library still committed to the level and quality
of program services in pursuit of this objective?

Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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The following information is an excerpt from the Implementation Spreadsheet in
November 2016. This is a working document, informal in nature and changing over time.
For updated information, please contact the Library Director.	
  

Goal #5: Ensure a strong organization.
A: Maintain, develop and acquire exceptional staff.
i.
Design succession plan for retiring staff and upward mobility
ii.
Create continuing education plan for staff
iii.
Introduce new procedures to hire, develop and utilize staff
iv.
Create formal process for new ideas from staff. Reasonable, coordinated, considers workload,
includes evaluation.
v.
Implement design thinking system, accommodating IT, Communications and facilities workflow
prior to the initiation of new projects and initiatives, including clear directives for shifting
existing projects as needed to achieve acceptable workload.

B: Support best-practice governance.
i.
Create continuing education plan for library board members.
C: Cultivate and protect the organization’s financial health.
i.
Develop and implement a library-wide marketing plan
ii.
Develop a seamless "Donate Now" button that connects to the new Salesforce system
iii.
Recognize that TCL cannot pay $ for top tier staff: Determine if we should outsource advanced
work or use 3rd party software for certain tasks i.e. schedule, tech tutor advanced classes,
network; limit scope; recruitment housing opportunities

Each Action Item is Color-Coded to Show the Responsible Department
For more detail, see the Teton County Library Implementation Plan Master Spreadsheet
Grey: Alta
Blue: Administration
Orange: Adult Services
Green: Youth Services
Dark Red: Collection Development
Light Blue: Communications
Purple: Information Technology
Pink: Programs and Education
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2017 Marketing Plan

	
  

	
  

Executive Summary
As a governmental agency providing free services to community residents, Teton County Library
markets its products and services to community members and taxpayers to promote use and
awareness of library resources, services and programs.
In 2017, Teton County Library marketing activities will focus on four primary initiatives:
1.
2.
3.
4.

Introduce the 2016 Strategic Plan.
Update library’s new vision and mission across all marketing materials.
Highlight responsive operational and programmatic news resulting from the plan.
Maintain high quality marketing support for library programs and core services.

Finance Report
Between fiscal years 2015 and 2017, Teton County Library’s marketing expenses have averaged
$54,100 annually, $51,700 in Teton County Library Foundation support and $2,400 in Teton
County funding. The most significant expense is newspaper advertisements. As we move into
fiscal year 2018, we expect Foundation-supported marketing expenses to decrease since it will
not be an election year. Marketing activities related to introducing the 2016 Strategic Plan will
also affect 2018 expenses and the Communications Department is currently analyzing resources
needed to effectively communicate operational and programmatic outcomes. At this time the
estimated expense 2018 variance is $8,000 less than 2017 expenses.

Campaign Strategy
In this geographically isolated valley, newspaper advertisement continues to be an extremely
effective tool, allowing marketing efforts to reach a large audience via a single marketing
channel. When newspaper coverage is combined with social media and email marketing, the
results are significant.
For example, attendance at the library’s weekly Foreign Policy Discussion Series increased to a
high of nearly 100 participants, up from about 13 regular attendees, following a comprehensive
marketing campaign. Programmer surveys showed that many participants reported learning
about the program via the newspaper. Communications spent money on weekly newspaper
advertising while also scheduling weekly social media posts and emails to the community’s
nonprofit Listserve. The Education & Program team also provided direct outreach through group
emails to active participants. This multi-faceted approach was successful and offers a valuable
model for promoting signature library programs. Communications has a menu of marketing
approaches that can be tailored to individual library programs, ranging from minimal marketing
investment to the above model.
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Teton County Library
2017 Marketing Plan
Products and Services
The table below shows the primary products and/or services and their correlating target
audience and marketing activity.

Product/Service

Marketing Menu

2016 Strategic Plan Process
and Outcomes.
New Vision and Mission

Collections, Technology and
Space

Children’s Programs

	
  

website, email, social
media, digital fliers, lobby
slide, news releases,
newspaper advertisements,
radio, direct patron
communication (desks,
programs, outreach), annual
report, marketing collateral
website, email, social
media, digital/print fliers,
lobby slide, news releases,
newspaper advertisements,
radio, direct patron
communication (desks,
programs, outreach),
calendars, texting, annual
report, marketing collateral
website, email, social
media, digital and print
fliers, lobby slide, news
releases, newspaper
advertisements, direct
patron communication
(desks, programs,
outreach), calendars,
texting, annual report,
marketing collateral,
collaborations

Target Audience

Teton County residents, all
ages.

Teton County residents, all
ages.

Families with children.
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Teton County Library
2017 Marketing Plan
Products and Services (continued)
Product/Service

Adult Programs

Teen Programs

Latino Programs

Teton County Library
Foundation and Teton County
Library Friends
(Including Book Nook)

Marketing Menu
Website, email, social
media, digital and print
fliers, lobby slide, news
releases, newspaper
advertisements, radio,
direct patron
communication (desks,
programs, outreach),
calendars, marketing
collateral, collaborations,
annual report
Website, email, social
media, digital and print
fliers, lobby slide, direct
patron communication
(desks, programs, outreachschools), calendars,
collaborations, texting
Website, email, social
media, digital and print
fliers, lobby slide, news
releases, newspaper
advertisements, radio,
direct patron
communication (desks,
programs, outreachschools), calendars,
collaborations, texting
Website, email, social
media, digital fliers, lobby
slide, news releases,
newspaper advertisements,
direct patron
communication, calendars,
special events, annual
report, Book Nook
coupons, airport book shelf,
Book Bike, outdoor
banners/tent, marketing
collateral

Target Audience

Adult residents. Life-long
learners. (Patron
demographics described
below.)

Teens. Middle and High
School students. Collegebound students.

Teton County’s Latino
population (estimated 33
percent of the population).
Spanish speakers.
Spanish-language learners.
English-language learners.

Donors and Volunteers.
Library lovers.
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Marketplace Description
Demographics
Teton County Library and its two locations, Jackson and Alta, are the only public libraries serving
Teton County, Wyoming. This community is home to 22,930 residents, a population that is
growing.
Notable characteristics of this valley include:
• High educational attainment
• High average household income
• Dominant tourism and service sector with low wages
• Estimated 33% Latino population
• Persistent workforce-housing shortage
• Growing sector of entrepreneurs and independent contractors
Competition
Marketing competition can be found in the following:
1. Approximately 200 nonprofit agencies advertise events, services, programs and
instruction.
2. Materials and downloadable content are readily available at book stores, online (i.e.
Amazon) and via the Internet, although our services are free
3. Research assistance (reference questions) and Reader’s Advisory are available via the
Internet, however our services can offer vetting and privacy.
Types of Customers (Patrons)
While protecting patron privacy, Teton County Library collects some general demographic
information about patrons. We also collect metrics for social media contacts and engagement.
Ninety-five percent of 2016 Teton County Library Community Survey participants reported being
library patrons, so some patron attributes can be identified from the survey results. For example
67% of 2016 Teton County Library Community Survey participants are 25-64 years old, 74% are
female and 21% identified themselves as Latino or Spanish-speaking.
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Distribution Channels
Teton County, Wyoming, is a rural community. We have one primary newspaper, one secondary
newspaper and commercial and non-profit radio stations. While social media channels, such as
Facebook, Twitter, Pinterest and Instagram, offer excellent exposure, our community still relies
heavily on newspapers and radio for information to reach the broadest audience of community
members. Print newspaper ads are effective and will continue to be part of our marketing
campaigns.
Our website provides a virtual door to the library. Patrons can actively participate in library life
via our website, including: reserving books, movies and music; downloading books; reserving
study rooms; requesting inter-library loans; signing up for our enewsletters; connecting with us
on social media; watching candidate forums and accessing information about early literacy and
afterschool programs and services.
We use social media, such as Facebook, Twitter and Pinterest, to drive traffic to our website
where patrons engage in library programs and services. Our news releases also drive traffic to
our library website. For example, news releases posted on the nonprofit listserve promoting
college prep and afterschool programs include embedded links that show significant interest
through clicks to our website for more information. Our website is a vital part of a multi-platform
approach to marketing library programs and services. Marketing through other channels drives
traffic to our website.
Other channels include:
• Email newsletters, in Spanish and English
• Buckrail, online news stream
• News releases shared via nonprofit and business email listserves
• News releases directly emailed to subscribers and partners (ie Teton County
Commissioners)
• Wyoming Public Radio and KHOL Community Radio underwriting
• Direct collaboration with KHOL Community Radio to promote Reader’s Advisory services
and library programs
• Commercial radio, including the Spanish-language radio show, Al Ritmo.
• On-site promotion, including print and digital fliers (i.e. screen savers, lobby slides)
• Off-site banners
• Book Bike at community events
• Texting to target audiences, such as teens
• Direct patron interactions
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Market Situation
Teton County Library serves Teton County, Wyoming (population: 22,930). The Library’s
collection is 115,000 items, with an annual circulation of nearly 357,000. The Jackson branch
was recently remodeled and expanded to a 35,000 square foot facility. A 2,400-square-foot
branch library in Alta, Wyoming compliments the Jackson facility. The Jackson and Alta libraries
are open a combined 83 hours per week.
Teton County Library is a member of the State of Wyoming WYLD Library Network. In 2016, the
library, which has an annual operating budget of $4.6 million, is in sound financial shape due to
the responsible efforts of the Teton County Commissioners, Teton County Library Board and
administration. The Teton County Library Foundation and Friends of the Teton County Library
provide supplemental financial and volunteer support to enhance library programs and services.
We provide services free of charge to residents of Teton County, Wyoming. Our patrons tend to
be highly educated and passionate about printed materials.
Competition for our services is light. With free access to materials, other sources for these
products are limited. Some services, such as visiting authors, afterschool and story-time
programming periodically face duplication, but the fact that the library offers all services for free
mitigates this competition.
We have a strong position in the delivery of literary materials and services as well as the
provision of facilities for meetings, events and personal use.
Critical Points to Make in 2017
•

The library is here for you.

•

We know we are much more than a building filled with books and spaces to meet. We
embrace this!

•

The library will track and respond to our community's evolving needs.

•

Our space is a critical aspect of who we are and what we do.

•

We are an essential member of the Teton County team.
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Opportunities and Challenges
Opportunities include the launch of the new strategic plan, providing new messaging to unite our
products and services. The post-election period may present opportunities to respond to
community requests for information and interest in civic engagement. Our community is
passionate about reading, books and other types of popular materials, which we provide.
People are turning to the library to escape busy lives, seek human connection and escape
overcrowding and or poor living conditions.
Challenges for the library include funding that comes from property and motor vehicle taxes,
which are subject to fluctuations in the local economy and property values. Our local housing
crisis and high cost of living affects the community we serve and our staff.
Marketing Objectives
1. Introduce 2017-2021 Strategic Plan outcomes and new products
a. New vision and mission
b. Early literacy
2. Extend or regain market for existing product
a. Additional hours of operation at both branches
b. New focus on service
c. Expanded focus on popular collections of print and digital materials
3.

Cross-sell (or bundle) one product with another
a. Enhance digital literacy by teaching patrons to access library’s digital collections

4.

Enter into long-term contracts with desirable clients
a. Expanding market to current non-patrons

5. Refine a product
a. The re-focusing of education and programming to accommodate housing initiative,
civic engagement and other evolving community needs and issues through
responsive programming.

Teton County Library Marketing Calendar 6-Month Snapshot
The attached spreadsheet gives a six-month snapshot of Teton County Library’s Marketing
Calendar, combining the introduction of the 2017-2021 Strategic Plan with ongoing marketing
support for library programs and services.

Teton County Library Strategic Plan
36 of 69

Teton	
  County	
  Library	
  Marketing	
  Plan	
  Snapshot	
  Calendar	
  

January

February

2 9 16 23 30 6 13 20 27
Goal	
  -‐	
  Communicate	
  Strategic	
  Plan	
  Results	
  and	
  New	
  Mission/Vision
Measure	
  -‐	
  Track	
  Engagement
Print	
  Marketing
Newspaper	
  -‐	
  print	
  ad	
  campaign	
  
In-‐House	
  Marketing	
  -‐	
  screen	
  savers,	
  printed	
  take-‐aways	
  (digest	
  of	
  key	
  messages)	
  
2017	
  Strategic	
  Plan	
  replaces	
  	
  Annual	
  Report	
  -‐	
  features	
  highlights	
  through	
  text,	
  photos,	
  graphics
2018	
  Annual	
  Report	
  returns	
  and	
  includes	
  ongoing	
  highlights	
  from	
  Strategic	
  Plan
Public	
  Relations
Emails	
  -‐	
  unveil	
  in	
  enewsletter,	
  feature	
  1	
  key	
  message	
  or	
  data	
  pt	
  per	
  month	
  (coordinate	
  with	
  print	
  ad	
  campaign)
Partnerships	
  -‐-‐	
  Personal	
  Letter	
  from	
  Library,	
  Foundation,	
  Friends	
  to	
  partners	
  (volunteers,	
  donors,	
  etc.)
Press	
  Releases	
  -‐	
  coordinate	
  timing	
  with	
  enewsletter	
  
Social	
  Media
Twitter	
  -‐	
  announce	
  full	
  report	
  available	
  online
Facebook	
  -‐	
  mirror	
  print	
  ad	
  campaign	
  
Instagram
Online
Digital	
  banner	
  (web	
  tile)	
  on	
  tclib.org	
  
DEC
Website	
  landing	
  page	
  with	
  downloadable	
  pdf	
  of	
  full	
  report	
  and	
  bullets/photos	
  of	
  highlights	
  
Advertising
Radio	
  -‐	
  Spanish	
  Al	
  Ritmo/English	
  KHOL	
  &	
  WPR	
  (shift	
  weekly	
  underwriting	
  spots	
  from	
  program	
  promo	
  to	
  strategic	
  plan	
  promo)	
  
Market	
  Research
Project	
  Outcome	
  Surveys	
  (measure	
  program	
  impact)	
  -‐	
  Isabel	
  with	
  E&P
Foreign	
  Policy	
  (CivicEngagement	
  Surveys	
  -‐	
  immediate	
  survey	
  at	
  program	
  &	
  follow-‐up	
  survey	
  2-‐3	
  wks	
  after)
Storytime	
  (Early	
  Literacy	
  Surveys	
  -‐	
  immediate	
  survey	
  at	
  programs)
Family	
  Literacy	
  w/	
  Head	
  Start	
  &	
  TLC	
  (Early	
  Literacy	
  Surveys	
  -‐	
  immediate	
  survey	
  at	
  programs	
  &	
  follow-‐up	
  surveys)
Summer	
  Reading	
  (Summer	
  Reading	
  Surveys	
  -‐	
  kids,	
  caregivers,	
  youth,	
  adult	
  surveys)
Survey	
  -‐	
  2018
Marketing	
  Campaigns	
  for	
  Other	
  Core	
  &	
  Signature	
  Programs	
  (to	
  see	
  campaign	
  overlay)
College	
  Prep	
  
Free	
  Tax
Mountain	
  Story
Foreign	
  Policy
Writers	
  in	
  the	
  Schools	
  -‐	
  Children's	
  Author	
  "Pete	
  the	
  Cat"
Summer	
  Reading	
  
Old	
  Bills
Page	
  to	
  the	
  Podium
Writers	
  in	
  the	
  Schools	
  -‐	
  Poet	
  Laureate	
  
Friends	
  Book	
  Nook
	
  

March
-‐

6 13 20 27

April
-‐

3 10 17 24

May
-‐

1

June

8 15 22 29 5 12 19 26

-‐
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Teton County Library
Budget Planning
The Teton County Library is a department of Teton County, Wyoming government. As such, the
administration and board of directors follow the county budget format and process. The most recent
approved budget (2017) follows.
Teton County Library’s most significant revenue source includes property tax and motor vehicle fee revenue,
combined providing 80% of the library’s 2017 budget. The Library’s most significant expense is salaries at
74% of the 2017 budget. Fee revenue, Teton County Library Foundation funding and Friends of the Teton
County Library funding support facility, programmatic and enhancement expenses.

Budgetary Strategies and Tools
Strategies
To summarize, Teton County Library is supported primarily with public funds and that money is primarily used
to pay for library staff time. Given the nature of the Library’s funding composition, the strategic plan
budgeting tool supports a renewed focus on the provision of Core Library Services and the intentional
allocation of library staff time. This central work is strengthened by strategic efforts ensuring the library
remains connected to and responsive of community need, while maintaining a proactive planning approach.

Tools
The Implementation Spreadsheet
This excel document provides department-specific targets for staff time allocation. In addition to identifying
staff time allocated to Core Library Service provision, it identifies and prioritizes staff time allocation and
financial need for strategic activities-those outside the provision of core services but necessary to ensure that
the library is connected to its community and industry
Using this strategy and the implementation spreadsheet, the following budgetary activities will be
implemented:
1. Core Library Services, and their quality, will be preserved above all other activities.
2. Once a year, annual requests for support from Teton County Library Foundation and Friends of the
Teton County Library will be coordinated organization-wide and prioritized according to the
implementation spreadsheet.
3. Changes will be accommodated as necessary using innovative strategies. For example, staff
vacancies will be carefully considered and services may be contracted out instead of filling the
position.
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To:
From:
Date:
Re:

Sherry Daigle, County Clerk
Valerie Maginnis, Library Director
February 26, 2016
Property Tax Request

FY 17 BUDGET
CASH ON HAND JULY 1, 2015
AMOUNT BILLED TO JUNE, 2015

$
$

2,039,247.81
(93,543.80)

CASH RESERVE
CAPITAL REPAIRS RESERVE
CAPITAL REPAIRS EXPENSE
LIABILITY FOR VACATIONS/COMP TIME

$
$

(543,424.40)
(706,738.46)

$
$

(95,142.69)
600,398.46

TOTAL REVENUE 15-16 (est.)
TOTAL EXPENSES 15-16 (est.)
CONTINGENCY
ALLOCATION TO REPAIRS RESERVE
ALLOCATION TO CASH RESERVE

$
$
$
$
$

3,673,557.45
(3,586,943.00)
(149,535.00)
(50,000.00)

ANTICIPATED AVAILABLE CASH (7/1/16)

$

487,477.91

EXPECTED REVENUE FY 17

$

390,900.00

$

878,377.91

REQUESTED OPERATING BUDGET FY 17
REQUESTED CAPITAL EXPENDITURES
REQUESTED REPAIRS RESERVE
REQUESTED CONTINGENCY
REQUESTED CASH RESERVE
TOTAL FY 17 REQUEST

$
$
$
$
$
$

3,884,548.18
24,300.00
149,535.00
50,000.00
4,108,383.18

CASH & EXPECTED REVENUE

$

PROPERTY TAX REQUEST

$

(878,377.91)
3,230,005.27

(from assessed valuation)
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Methodology
The 21st Century Library Strategic Planning Model
The 2016 Teton County Library Strategic Planning process follows the 21st Century Library Strategic Planning
Model as presented by Stephen A. Matthews and Kimberly D. Matthews in their work titled: A Crash Course
in Strategic Planning.
The role of public libraries in our society is changing. The 21st Century Library Strategic Planning Model
dictates an examination of traditional librarianship and library operations. The model is succinctly framed by
the following questions, which were each explored in the 2016 Teton County Library Strategic Planning
Project.
• Is my library implementing a strategy that is a coherent and deliberate path to fulfilling our mission?
• Are we utilizing our limited resources as effectively as we could be?
• Are my library’s resources correctly allocated to specific activities that accomplish objectives that
support goals that will achieve our mission?
• Is my library’s mission really as visionary as it could be?
• Is my library’s vision what we really want to become in the future?
• Next year, do I want my library to be more than it is today?
• Are we as relevant to our community as we could or should be?

The 21 st Century Library Planning Model
Stephen A. Matthews and Kimberly D. Matthews
The process is color coded to reflect the three planning stages: Strategic, Action and Assessment

Planning Stage Coding: n Strategic n Action n Assessment

Mission	
  
Values
Vision
Forecast
Goals
Objectives
Outcomes
Activities
Measures
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Methodology
Customizing the 21st Century Planning Model

Each planning stage in the 21st Century model was represented in the Teton County process. The most
notable modification is the prioritization of the vision, reflecting the stakeholders’ demand for an inspirational
vision in the midst of historically high levels of change in our community.

The Four Stages of Planning-Stage 1
The 2016 Teton County Library Strategic Planning Project began May 23, 2016 and ended November 15,
2016. The execution of the planning work was split into four primary stages, which serve as an outline for this
section.	
  While it is common for strategic planning to be conducted by the organization’s board of directors
and for the plan to be approved by the same, the Teton County Library planning process was conducted
through a collaborative, iterative process. Each part of the plan was drafted, stakeholder feedback was
sought and language was amended according to stakeholder response. The Board approved each part of the
plan prior to additional planning work in order to promote authentic integration of stakeholder comments.
Their approval also ensured that the Board approved early, strategic concepts before they were used as
critical assumptions for implementation planning.
Stage One: Website and Survey Design: Prior to publicly launching the planning process, these two
essential communication tools were designed between May 23 and June 3, 2016.
Website: mytetonlibrary.org
The project website supported public access to planning information and promoted community engagement.
With a project of this size there is too much information to add to the library’s website and a project website
is easily updated by the consultant’s team, keeping additional workload from busy library employees. A
custom domain name, mytetonlibrary.org, provided a name for the project, one that could be shared verbally
and easily remembered. The website serves as host for survey links, event announcements, meeting minutes,
reports and assessments. A webpage with project information in Spanish completed the functionality of this
important tool. The website was accessed by 1,152 unique IP addresses during its busiest month (August)
and had 10,546 page views between June 6 and October 12, 2016.
Surveys
The 2016 Teton County Library Community Survey was conducted in Teton County, Wyoming from June
13 through July 6, 2016. The survey included 26 questions in four sections. One thousand, forty-eight (1,048)
people took the survey, with 228 responses in Spanish.
The 1,048 survey responses do not comprise a statistically representative population within Teton County,
Wyoming. However, while the survey was designed to collect both patron and non-patron data, final results
show that 95% of survey participants are library patrons. As such, the survey response is a statistically
significant representation of the total 14,316 Library patrons. Special efforts were made to secure survey
responses from our Latino community members. With 35% of county population estimated to be Latino, our
21% Latino response rate demonstrates success reaching this vital part of our community.
The 2016 Teton County Staff Housing Survey
Workforce housing was clearly identified as our most critical organizational weakness during our all-staff
environmental analysis session. In response, an internal survey was added to the project in early September
2016, so that our team had detailed information to support action. This survey was disseminated online and
received 44 responses or an 80% library staff response rate. The most profound finding from the survey is
that 48% of library staff reported that the library is at risk of losing them due to housing challenges.
The 2016 Teton County Staff Youth Survey
This community survey was conducted between September 19 and October 16, 2016. Seventy (70) responses
guided the Youth Services implementation planning work.
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Methodology
The Four Stages of Planning Continued-Stage 2
Stage Two: Community Engagement: The strategic planning project was publicly announced on June 6,
2016. From June 6-July 13, 2016, our team focused on soliciting comments, ideas and concerns from
community members through a variety of tools.
2016 Teton County Library Community Survey
The community survey, described on the previous page, provided the broadest tool for community
engagement. Cellphone-friendly and featuring a raffle with two prizes for participants, it was the most popular
avenue for engagement.
Community Engagement Events
Three Community Engagement events were held in June 2016. These events were similar to open houses.
Held in the Ordway Auditorium after work and on the weekend, activities and snacks welcomed community
members and invited them to complete the survey, visit with staff and board members or participate in
structured activities. Consistent with community trends, the events were not well attended with a total of 48
participants. Event attendance was predominantly Latino. Event participants reported that it was very
important to have access to the library director and to have opportunities to comment on the future of the
library in person. While these events may not have broad community impact, they were critical connection
opportunities for those who attended.
Community Partner Meetings
The library partners with many groups and organizations, thus the importance of a partner stakeholder group
was determined early in the project and a broad stakeholder list generated. Community partners were
contacted by email and follow-up phone calls were made by Technical Advisory Group members. As was the
case with the Community Engagement events, low attendance was an issue, confirming the trend that most
people do not have time to travel to a meeting location and spend an hour in a meeting in order to give their
comments. The meetings were one hour each with a group discussion format. Regardless of less-thanoptimal attendance, these meetings had significant influence over the development of the vision and mission
statements, as the quality of the discussion was quite high.
Project Promotion
Planning, as well as opportunities to be involved, was promoted through many avenues.
• Business cards with the project website were handed to patrons and other community members at
events, grocery stores and celebrations. This was especially effective at the youth summer reading kickoff.
• Six-foot tall banners were posted in the library featuring the project website.
• Signs were hung in the library, including at book-return and other popular spots.
• Newspaper ads promoted community engagement and survey opportunities.
• Facebook was used to promote the survey and engagement events.

Teton County Library Strategic Plan
44 of 69

Methodology
The Four Stages of Planning Continued-Stage 3
Stage Three: Strategic Planning: During this phase, traditional planning exercises were conducted,
including reviewing and updating the organization’s vision, mission, goals and objectives. This work was
conducted July 13-August 19, 2016.
Situational Analysis
Getting Started: An inclusive, data-driven process
As the planning team considered situational analysis options, they were adamant about including all Library
staff in the process. With more than fifty staff members, this required a special all-staff meeting, which kicked
off the strategic planning stage of our work. The meeting included a large-group SWOT exercise followed by
a vision statement discussion. This information was recorded and complemented by the Community Partner
meeting information and the 2016 Teton County Library Community Survey results. When combined with
several data resources, this information served as the TAG’s starting point for their review and update of the
organization’s vision and mission statements.
The Technical Advisory Group’s Critical Work
The TAG worked through several meetings to achieve the vision and mission statements as they are written
today. After the first statements were drafted, staff comments were solicited through an online poll and via a
flipchart posted in the staff break room. In addition to staff feedback, draft statements were presented to
Community Partners and to Teton County Library Foundation stakeholders. The comments clearly indicated
that some of the wording in the draft vision would not be inspirational for the team and the TAG rewrote the
statements using new input.
The new statements were well received by staff, elected officials, foundation stakeholders and community
members. The Teton County Board of Directors approved the new vision and mission statements on August
18, 2016.
Goals and Objectives
Once the new vision and mission statements were approved, the TAG explored potential goals and
objectives, brainstorming and prioritizing key concepts. Next, the Library Director clarified and condensed the
information into five goals and thirteen objectives. The new goals and objectives were presented to Library
department heads for comments. After some minor adjustments, the Teton County Library Board of Directors
approved the goals and objectives on September 15, 2016.
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Methodology
The Four Stages of Planning Continued-Stage 4
Stage Four: Implementation Planning: Once primary strategic planning elements were approved, work was
passed to staff. Between September 21 and October 20, 2016, staff planned and coordinated actions needed
to implement the new strategic plan with library core services.
The Work Moves from Governance to Operations
When organizations engage in strategic planning it is important to clarify the difference between strategic
planning and operational planning. Typically, strategic planning includes vision, mission, values and
strategies. Most often it also includes goals and objectives. This is governance work, and the responsibility of
the board. However, savvy boards know that effective goals and objectives must support the director’s
leadership as well as frame authentic work for all staff. A disconnect at this stage will render the plan useless.
To provide meaningful guidance, the plan must take into account the organization’s biggest asset - its
employees.
Library Staff Take the Lead
With goals and objectives approved, an all-staff meeting was held on September 21, 2016 to kick off
implementation planning. The term “implementation planning” is used intentionally to distinguish actions
outside of the core services of the library but necessary to advance the organization toward its new vision.
Annual planning, a similar term with a different meaning, refers to the annual review and approval of
operational activities and the corresponding budget. Concurrent with the strategic planning process, the
Library Director re-allocated annual planning responsibilities from department heads to the executive director.
This change represents a significant organizational culture shift. In the September all-staff meeting the staff
engaged in their first planning exercise where prioritization focused solely on actions with potential to
advance the organization toward its vision.
The all-staff meeting format included time for each department to brainstorm and prioritize three actions they
believe to have the greatest potential for achieving the organization’s vision. At the end of the meeting, each
department reported their findings to the larger group, so that each staff member heard ideas from all the
departments. The staff later revealed that this exercise was a useful change because hearing ideas from all
departments allowed them to identify trends, duplicate efforts and misconceptions. This resulted in staff
addressing these elements in subsequent stages of the planning process.
After the meeting, consulting staff used the September work to build a draft implementation spreadsheet,
showing each department on its own worksheet. Department managers then refined their implementation list.
At the same time, the director approved the updated department-level work, built the administrative sheet
and added core services throughout the spreadsheet.
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Planning Documents
Internal documentation related to the planning process
• Situational Analysis: SWOT
• Community Engagement Events Comments
• Community Partner Meeting Comments
• Draft Vision and Mission Staff Poll Results
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Planning Documents
Situational Analysis
This report reflects the results of a SWOT exercise conducted on July 13, 2016 with the Teton County
Library staff, board representation and Teton County Library Foundation staff and board
representation. After generating the list, participants were asked to prioritize the list by voting with
green dot stickers. The list below is listed according to this prioritization. In order to preserve
authenticity, no comments on this page have been corrected or edited in any way.

Situational Analysis Results Internal Factors
Strengths
Staff! Level of education, involvement, devotion, engagement, etc.
Strength of 3 boards, great financial support
Open to all
Community support
Access to technology & wireless
Many dedicated volunteers
A strong endowment
Excellent facility with Foundation support
Safe environment
Bus stops
Tclib.org, a great website
Consistent, reliable
Collection
Responsive to the community & willingness to adapt
Tourists

Weakness
Competing priorities – trying to be all things to all people
Staff turnover / Understaffed due to fluctuating usage
Internal communication / not fully transparent & inclusive
Top down management
Outreach
Collection development based on circulation stats
After school
Staff morale
Lack time for 1 on 1 / individual assistance
Lack of tech assistance
Reaching & serving all demographics
Lack of diversity
Auditorium availability (during peak hours)
Space for expanded, specialized collections
Hours
3 Boards

Agree
21
10
4
3
2
1

Green Dots
21
7
4
3
2
1
1
1
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Planning Documents
Situational Analysis-continued
In order to preserve authenticity, no comments on this page have been corrected or edited in any way.

Situational Analysis Results External Factors
Opportunity

Green Dots

Over 200 nonprofits to partner & collaborate with
Affluent, philanthropic community
General community adoration
Educated community: volunteers, patrons, innovators
Opportunity
Solar eclipse = education?
Evolving role of volunteers
Growing diversity of the population
Foundation is robust – they can assist in resolving/mitigating some of external
threats
Outreach like book mobiles
Sharing economy i.e. lending/renting vs. owning
Travelers and tourists
3 strong boards
A highly educated & diverse patron base
Using community input and our expertise provide innovative services like
passive displays, embedded libraries, etc.
Think tank organizations working on community issues
Middle school book discussion
Programs outside of the community

Threats

15
5
4
3
3
2
2
1
1
1

Green Dots

HOUSING – For current staff and community members, insecurity
Misperception of Library’s (TCL & all) role
So many organizations offering so many programs
Wyoming state budget issues – lowering property values
Declining use of TCL
Lack of economic diversity
Too many ideas, dilute primary programs
Bus stop
Threat - county wide free wireless (if it were to happen)
Community trends and library use fluctuating
Getting stuck in old roles that no longer serve the community the way they
used to
Tourism
Rapid change
Crowded land
Searches, online resources…we need to keep up
Lack of daycare
Boats and RV’s in front of TCL for days
Endowment payout variable due to market

22
8
4
3
1
1
1
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Planning Documents
Community Engagement Event Comments
Three community engagement events were held in June 2016. These events were similar to open houses and
held in the Ordway Auditorium after work or on the weekend. Guests were not required to participate in
structured activities, but three visioning questions were posted on the walls and guest were encouraged to
note their answers or comments with sticky notes and markers. The following information is a compilation of
participants’ comments. Comments made in Spanish have been translated to English for this report. In order
to preserve authenticity, no comments on this page have been corrected or edited in any way.

Question #1: What’s Changing in our Community?
More young people with different needs –spaceNot enough housing
Housing is getting out of reach for everyone
financially
More part-time residents
More pressure on social services
Growing number of school-age kids
We see less money from county/Wyoming
economy
More jobs than people
More school options
More non-English speakers
More opportunities for live music
Huge growth in tourists, with extended season
also
Everything changed.
Not enough housing!!!
No racism between the Hispanics
Rent is very high
No homes
Better doctors at accessible prices!
People are leaving due to unaffordable living
costs
Racist doctors and expensive rent
There are many racist Russians in the stores and
they are very rude
We need to put a limit on the rents
Welcome to homeless mountain…
Can’t find an apartment
A lack of specialized doctors
A larger population with less medical attention
Racism towards the Latinos
Jobs and homeless
The police do not investigate when there is an
argument between Latinos
Expensive rent, racism in the workplace … there
are no houses
Expensive rent but low wages

HOUSING!!!!
We are losing talent when working people & kids
are forced to move
Longer tourist season
Still the same wonderful community!
Identity loss among 1st to 3rd generation Latinos
Increasing diversity – economic, population & age
or demographic; Greater divergence between
spectrums of above
Less affordable housing
Culture education is lacking
More people with challenges of housing and jobs
Wildlife is in danger more due to tourists
Teenage drug use is increasing
Low wages without affordable living
Increasing number of students
There have been more housing problems
Food prices are going up
People are moving
Wages are not being raised like rent is
Latinos who moved here were doing better, but
now are worse
Young people whose families are forced to move
are upset
Latinos rotation in identity, nobody does any less
if we are Latinos
New people and housing rates
Community character is changing – more for the
elite now
The young are attracted by video games
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Community Engagement Event Comments-continued
In order to preserve authenticity, no comments on this page have been corrected or edited in any way.

Question #2: What are essential characteristics of our future library?
Nutrition classes for the family
“Points” workshops
A welcoming environment for teens ex: Labs for science
More help like “Open Gates”
More support for the community
Early stimulation for kids
Workshops by Blanca and Patty for parents
More space for kids/teens
More classes instead of once a month. Ex: Genealogy classes
Book lectures in Spanish more days of the week
Extended hours
More help/resources for finding housing
English classes for adults
More support like the program “Open Gates” that provides
emotional, social and intellectual help for moms that want to
better oneself and that have domestic violence problems.
Make dynamics for children and young adults
Workshops for women, lectures
Have better hours
Bilingual staff
More meeting space for various groups
Workshops for single mothers
Workshops for adults
Funding for juvenile activities
Nutrition classes
More educational books in Spanish
More support like “Open Gates”
Counselors for adolescents ages 14 to 18
More books in Spanish and English
More time on the computers
More technology
Tutors for kids
Cooking classes (food education) for diabetics
Space for table games for older people
Woman programs
Updated and more frequent bilingual programs
Nutrition classes for kids
Tutors
Place to meet for hiking/exercise clubs
Classes for moms, technical career workshops
Clubs run by volunteers to save money
Tutors to better learn English
Tutors for kids and adolescents to better their reading and
math skills
Classes for better health
Cooking classes for healthier foods	
  

Free resources
The Staff
Encouraging for all to READ
Books in Spanish
A resource for technology
Support literacy
Love the Library. I have been here 26 years and only
the last two did I start coming. I can’t believe what a
beautiful place this is with so much knowledge.
Not afraid to try something new
Willing to GO BIG!
Meeting space, event space, quiet work space
Meeting areas, staff, collections
Responsive to needs of the community
Children’s picture books
A coffee shop with snacks
Welcoming space for everyone
Nimble – change quickly & adapt
Education support for mothers – especially domestic
violence
Offering classes for acquiring new skills, such as
language and computer classes
Access for Everyone. Through “old school methods”
as well as technical information.
A place to meet, learn, create, rest, relax & enjoy
Access: walker with seat for people who are disabled,
wheelchair
Make sure there is a bus connection from library to all
communities
Flexibility
Information
Connections between people and community
Computation, language & GED classes
Cooking classes
Ability to accept all types of differences among all
aspects
Self-esteem workshops for women with children
Providing space for community engagement
Teenage programs or clubs like science and
computers
Tutor guidance for all grades at an affordable rate
Zumba/dance classes
Healthy snack education
Latino-oriented sex education, Library is the best place
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Community Engagement Event Comments-continued
In order to preserve authenticity, no comments on this page have been corrected or edited in any way.

Question #3: Why is Teton County Library Important to Our Community?
Gives us a community meeting Place
Quiet space to enjoy reading, meeting spaces and to
host community events
Gathering space for programs & information/books
One of the only free spaces in the community
(especially for youth!)
Books!!
A place to find inspiration & discover new things
Free!
Childhood literacy
FREE!
The knowledge
A place to bring people together
Safe place to foster community conversation of tough
issues in race
People can find help to have a better life
Connects me to reliable, credible information
Free Internet – equality of access
Education
Workshops for parents
More space for babies
Because we are all more informed about everything
It is a great help for our kids
It is a very important connection for our community
and is much help with the education of our children
Lectures in English and Spanish for adults
Help to the foundations
Because it helps much with the kids of the
community
It’s where I learned to read
Education, culture, community
English – there are many people that want to learn
English but classes are only available in the
afternoons

It is one of a very few resources for Everyone. It
provides access to information, creativity, learning,
broadening horizons and perspectives
Safe place for kids after school
Movies & activities for kids
Investigate and help with research
It’s a place where it’s cool to talk about books with
fellow book lovers!
Help kids with homework
Free services
It has a place for everyone to come and to find out
things and resources
Free access to computers
Public access to computers and internet – FREE
It is a very safe and calm place
It’s a place to get together and help each other
It connects us as a community to what’s happening
outside our valley
It is the heart of knowledge that everyone can access
The foundation for communication amongst the
community
Create painting and drawing workshops for kids
Because through it we have better knowledge
We need lectures for kids and babies in Spanish
To relax
Community gathering spot
Because it is a place where our kids spend a lot of
time
For education
Sex education for young people and ladies
Implement books in the braille system
Cultural hub
Community center
To relax
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Community Partner Meeting Comments
The Community Partners group was intended to be a comprehensive representation of the Library’s
partnering organizations. Although 68 individuals representing agencies from six categories were
asked to join this group, we had an average attendance of 20 at each of the two meetings. We are
very grateful to those who attended; this group was highly influential in the process. In order to
preserve authenticity, no comments on this page have been corrected or edited in any way.
The group was asked to brainstorm and prioritize responses to three questions (found below). After
generating the list, participants were asked to prioritize the list by voting with green dot stickers. The
list below is listed according to this prioritization.
This information was used to create the draft vision statement: We envision a library that is the
community’s essential place for connecting. The stakeholder comments on this draft, including the
Community Partners, were not supportive of the word “connecting.” The final, successful vision
statement shifted the focus of the vision from the provision of “opportunities to connect” to supporting
library services that allow our community to “thrive.”

What trends are you seeing that we may not be aware of?
Afterschool activities, gap & organization
Increase in transit will increase hours needed (*Sunday hours)
All TCSD students will have laptops 2017
People may not know how to access resources & services
Health care – genetics, changes, education is needed
State budget cuts!! HHS
New ways to share &explore content
Need for physical space with internet
State library – huge budget cut. Humanities will need to control more
programs
Generational differences about knowledge of free internet access,
magazine & other services
Housing problems = more use for breathing room
Student population is growing – use more mobile devices
People have access to medical data, but can’t navigate or understand
Substance abuse at MH – crisis, severity – people need connections
Cost of EEC = some many not have books
School reconfiguration afterschool other issues

Green Dots
2
1
1
1
1
1
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Community Partner Meeting Comments (continued)
In order to preserve authenticity, no comments on this page have been corrected or edited in any way.

What would you like to see the library address in the future?
Opportunity for human connection = Summer reading program
A place to connect – teens, programs or promote organizations
(*meet other kids)
Connect organizations working on tough issues
Great location for partnering
Research grants & funding
Access to Ordway Auditorium
Integration, how will our plan affect it? Promote it?
Neutralist for community problems
After school and school breaks=gaps
Support nonprofit community (more!)
Coordination / provision of afterschool space
Family book clubs
People have access to medical data, but can’t navigate or understand
Substance abuse at MH – crisis, severity – people need connections
Cost of EEC = some many not have books
School reconfiguration afterschool other issues
Coffee shop
People are visiting less, but longer
Provision of space

Green Dots
5
4
3
1
1
1

	
  

What can the library do to help you / your organization?
Green Dots

Provide space – neutral, location for all groups (meeting space)
Packaging material for nonprofits to list resources & services
- Also businesses so organizations can share / partner
Library tours for groups who may be shy / hesitant (by invitation)
Continue to foster civic engagement
Research support – helpful staff – train people to search
“Go to” lists – submitted for individuals’ clients – TAG list?
Model: TC programing roundtable
Add social service information – contact, services hub

8
7
2
2
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Planning Documents
Draft Vision and Mission Poll
The following report shows Library staff and Library Foundation
stakeholder responses to draft vision and mission statements. The draft
statements were rewritten in response to this information. In order to
preserve authenticity, no comments on this page have been corrected
or edited in any way.
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2016 Teton County Library Draft Statement Survey
Methodology
During the 2016 Teton County Library Strategic Planning Process, the Technical Advisory Group worked
through several meetings to achieve the vision and mission statements as they are written today. In the
course of their work, the TAG proposed draft statements. The 2016 Teton County Library Draft Statement
Survey solicited library staff and Teton County Library Foundation Board members’ comments and
suggestions regarding the final draft vision and mission statements. There were a total of 30 survey
participants. This survey is one of several tools used to inform the Teton County Library’s 2016 Strategic
Planning Project, generously funded by the Teton County Library Foundation.

Survey Design
After the first statements were drafted, staff and Foundation Board members’ comments were solicited
through this survey as well as via a flipchart posted in the staff break room. This survey was designed to
gauge staff and Foundation Board members’ satisfaction with the draft vision and mission statements.
The Teton County Library Draft Statement Survey included 3 questions, with one final space provided for
additional comments. Survey respondents were asked to answer each of the questions.

Dissemination
The link to this survey was sent out to library staff and Teton County Library Foundation Board members via
email. Comments were also solicited via a flipchart posted in the staff break room.

Participants
In total, 30 individuals participated in the Teton County Library Draft Statement Survey. Twenty (20) of the
Teton County Library staff participated, as well as ten (10) Foundation Board members.

Survey Results
The comments clearly indicated that some of the wording in the draft vision would not be inspirational for the
team. Specifically the vision statement phrase referring to “connecting”.
Following the receipt of this information, the TAG drafted new vision and mission statements. The new
statements were well received by staff, elected officials, foundation stakeholder and community members.
The Teton County Board of Directors approved the new vision and mission statements on August 18, 2016.
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2016 Teton County Library Draft Statement Survey
Staff Responses
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Staff responses only
Question 1: Our vision statement should describe a future state that we hope to reach in 5-10 years.
A vision should be broad and inspirational. Our draft vision statement: “We envision a library that is
the community’s essential place for connecting.”
Please indicate your responses to the following questions.
Total responses to this question: 20
12	
  

Will this statement be inspirational
for your team?

3	
  

5	
  
0	
  

Yes	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

12	
  

Will this statement be externally
informative about what we do & who
we are?

3	
  

4	
  

Yes	
  

Somewhat	
  

1	
  

No	
  

I	
  don't	
  
know	
  

10	
  

This statement will be public. Are you
comfortable with this language?

6	
  

4	
  
0	
  

Yes	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

6	
  

Does this statement reflect what
you’ve heard from your peers & the
public during this planning process?

4	
  

Yes	
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Staff responses only
Staff Comments from Question 1:
1. The word "envision" is very awkward & I find the word "connecting" to be inappropriate, it's too vague
and brings to mind a bar or other venue merely for socializing.
2. I feel like it's missing something. The term "connecting" might not quite fit for all teams and seems a
bit too generic. Specifically as a Collection Development Team Member, it doesn't seem to fully
capture what we do or strive to do.
3. It just feels so vague. Also it doesn't seem to capture how the library can be a bridge for everyone or a
bridge that binds the community together. A noncommercial space that strives to remove all barriers
to entry and give everyone the same access no matter their economic status. This draft language
doesn't give you a sense of why connecting might matter.
4. I liked the old vision with some edits and several ideas during the staff meeting, "connecting" doesn't
do it for me.
5. This doesn't seem very library specific to me. It could be the vision for a number of different
organizations if the word "library" wasn't in it. Some suggestions: Our library provides life-long
learning through community connections and resources. We envision a library that is the community
center for continued learning through all means of communication and connection. TCL: community
based with no limits to learning.
6. I think the word 'connect' doesn't describe a library's function. Many staff seemed to like it, but I don't
think those that did thought it through.
7. Maybe if the "essential" was removed? The community's place for connecting. . . There's nothing
about free/equal.
8. We envision a library that is the community’s essential place for connecting, I never heard that! I heard
more meaningful things
9. Sorry but this Vision does not work for me, it is bland and formulaic. I want a vision statement that
inspires. I disagree with what was said in the staff meeting about being measurable if anything it
should be something that you are always striving towards that can get me excited. Please get rid of
the "We envision" it's a vision statement so its redundant and implied. Also I think the word fruitful
should be in there because I like that word, but won't be upset if it doesn't make the cut.
10. "We envision a community with the library at it's center."
11. Tinder is also has a mission of connecting people. Connecting is an uninspirational word.
12. It's a little flat to be inspirational...is there something more like the Ducks Unlimited vision statement
that creates more of a mental picture? Even replacing "place for connecting" with "center for making
connections" is a little more picturesque. I like "essential."
13. Connecting with what and whom? Why use the word "place" when our virtual presence is the largest
upward trend in usage and something we are investing heavily in? I don't understand what this is
supposed to mean or how it should guide our decisions and actions. For example, if patrons are being
loud in a quiet area, should we allow this because they are "connecting?"
14. Short and sweet.
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Staff responses only
Question 2: Our mission statement should describe how we will achieve our vision. Our draft mission
statement: “The mission of Teton County Library is to connect you with resources, people and
learning.” Please indicate your responses to the following questions.
Total responses to this question: 20
13	
  

Will this statement help guide you as
you plan your work?

4	
  

3	
  

0	
  

Yes	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

9	
  
7	
  

Will this statement be externally
informative about what we do & who
we are?

3	
  
1	
  

Yes	
  
7	
  

Somewhat	
  

6	
  

No	
  

I	
  don't	
  
know	
  

7	
  

This statement will be public. Are you
comfortable with this language?

0	
  

Yes	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

10	
  

Does this statement reflect what
you’ve heard from your peers & the
public during this planning process?

1	
  

Yes	
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Staff responses only
Staff Comments from Question 2:
1. I really don't like the use of "you." Perhaps, "the community" would sound less awkward
2. the growth of digital, internet, and e-based products and wants is likely to continue to increase in the
short-term period we are addressing. Is there any need to include some language regarding inclusion
of "traditional, evolving & new communication/materials/platforms"?
3. We also connect people with entertainment (ex. movies, novels, games). I feel like it overlooks our
popular collection, which doesn't really fit under "resources".
4. The you feels a little strange. I miss "open" and "equal" because I'm inspired that the library provides
our community with open and equal access to these things. The you feels narrow because, for
example, I can't take advantage of storytimes and toddler times myself but I'm glad that other families
have access to this. I have a computer at home, but I'm glad others who don't have computers have
access at the library.
5. I would reverse the language: The mission of the TCL is to connect you with learning, resources, and
people. Other suggestions: The TCL mission is to provide a safe place to encourage and enable
learning with connections to our home community and world wide resources.
6. Rather than 'you' I, personally think that 'the community' should replace it.
7. I think the word 'connect' doesn't describe a library's function. Many staff seemed to like it, but I don't
think those that did thought it through.
8. If we were a college this mission would make sense but there's nothing about relaxation, reading for
pleasure, etc. There's nothing about books other than "resources" which is a roundabout word. The
"people" part is weird, too. We are not Tinder, an online forum, or a Town Hall meeting. . . This
Mission in no way informs my work.
9. I think this is OK at best. Would prefer "Teton County Library is a place of life long learning where the
community connects with people and resources".
10. Wording is okay. I don't like the order of the words. I would like "The Mission...connect the community
with people, learning and resources" somewhat better but even this does not inspire me.
11. Again, it just seems a little flat.
12. I don't think we should use "connect" as the verb for both the vision and mission. The vague nature of
this does not inform my work or decision-making process. If I hand a patron a phone book when
he/she needs research assistance, I would be connecting them with resources and people while
providing an unacceptably low level of service. I also am concerned about the vague "you" in the
mission. What happened to "equal and open access?" Free services? Uncensored access? If you take
"Teton County Library" out of the mission and vision language and show it to a survey group, how
many would be able to identify that these are specific to a library? I would like to see another draft that
is specific and helps to guide our actions. A quick off-the-cuff example: "to offer uncensored access
to resources and information, exceptional and equal service to all community members and visitors,
and to connect individuals and organizations throughout the community with the services and
resources they seek."

Teton County Library Draft Statement Survey | 7

Teton County Library Strategic Plan
62 of 69

2016 Teton County Library Draft Statement Survey
Individual Question Data: Staff responses only
Question 3: Do you feel included in this strategic planning effort?
Total responses to this question: 20

12	
  

7	
  

1	
  

Yes	
  

Somewhat	
  

No	
  

0	
  

I	
  don't	
  know	
  

Question 4: Please use this space to share any additional comments or suggestions about the
strategic planning process.
Total responses to this question: 6
1. I think the statements are on the right track but not quite all encompassing.
2. I was glad to see as many surveys filled out as there were by the cutoff but not sure that they are an
accurate representation of the community. I personally know many people who don't use the library
and some who have stopped, it would be good to survey a few of them too. I also don't know how
peoples' comments will be processed i.e. how much weight do they hold?
3. Appreciate the opportunity to comment. The summer may not be the best time to do this-off season
should be a consideration.
4. I will not remember these in conversation any more than the previous versions. It's not like they are tip
of the tongue nor are they Instant in making me think about a library. This Vision works better for me
than the Mission, which fails for me entirely. Recognizing this is a hard process but we still seem off
course.
5. I feel like we should have been able to give input on the community needs survey, some of the
questions I felt were leading or ambiguous. The staff meeting was nice but I would have liked to know
that we would be working on Vision and Mission statements so I could have prepped more. I thought
we were going to be going over the community needs survey so that is what I studied before the
meeting. However I do appreciate this follow up and the opportunity to take the community needs
survey (and to have staff responses separate)
6. I believe a solid mission statement should define our priorities, guide staff decisions when wading into
uncharted waters, and project an unambiguous vision of why we exist. Thank you for the opportunity
to contribute in this process.
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2016 Teton County Library Draft Statement Survey
Teton County Library Foundation Board Responses
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Foundation Board responses only
Question 1: Our vision statement should describe a future state that we hope to reach in 5-10 years.
A vision should be broad and inspirational. Our draft vision statement: “We envision a library that is
the community’s essential place for connecting.” Please indicate your responses to the following
questions.
Total responses to this question: 10
6	
  

Will this statement be inspirational
for your team?

3	
  
1	
  

0	
  

Yes	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

6	
  

Will this statement be externally
informative about what we do & who
we are?

3	
  
1	
  

Yes	
  

Somewhat	
  

No	
  

0	
  

I	
  don't	
  
know	
  

7	
  

This statement will be public. Are you
comfortable with this language?

2	
  

Yes	
  

Somewhat	
  

1	
  

No	
  

0	
  

I	
  don't	
  
know	
  

4	
  

Does this statement reflect what
you’ve heard from your pees & the
public during this planning process?

3	
  

0	
  

Yes	
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Foundation Board responses only
Question 2: Our mission statement should describe how we will achieve our vision. Our draft mission
statement: “The mission of Teton County Library is to connect you with resources, people and
learning.” Please indicate your responses to the following questions.
Total responses to this question: 10
8	
  

Will this statement help guide you as
you plan your work?
Yes	
  

1	
  

1	
  

Somewhat	
  

No	
  

I	
  don't	
  
know	
  

0	
  

0	
  

No	
  

I	
  don't	
  
know	
  

0	
  

0	
  

No	
  

I	
  don't	
  
know	
  

0	
  

7	
  

Will this statement be externally
informative about what we do & who
we are?

3	
  

Yes	
  

Somewhat	
  

8	
  

This statement will be public. Are you
comfortable with this language?

2	
  

Yes	
  

Somewhat	
  

10	
  

Does this statement reflect what
you’ve heard from your pees & the
public during this planning process?

1	
  

Yes	
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Foundation Board responses only
Foundation Board Comments from Question 1:
Our vision statement should describe a future state that we hope to reach in 5-10 years. A vision
should be broad and inspirational. Our draft vision statement: “We envision a library that is the
community’s essential place for connecting.” Please indicate your responses to the following
questions.
1. I wonder if leaving out learning omits a key aspect of the TCL’s purpose.
2. “Connecting” seems limiting – too much like what you would do socially only

Foundation Board Comments from Question 2:
Our mission statement should describe how we will achieve our vision. Our draft mission statement:
“The mission of Teton County Library is to connect you with resources, people and learning.” Please
indicate your responses to the following questions.
1. Is there a reason the vision and mission statement are different?
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2016 Teton County Library Draft Statement Survey
Individual Question Data: Foundation Board responses only
Question 3: Do you feel included in this strategic planning effort?
Total responses to this question: 10

6	
  

4	
  

Yes	
  

Somewhat	
  

0	
  

0	
  

No	
  

I	
  don't	
  know	
  

Question 4: Please use this space to share any additional comments or suggestions about the
strategic planning process.
There were no responses to this question.
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Appendix
The Teton County Library Strategic Planning Project relied upon the following resources, which are now
available to the public. To access these resources, go to mytetonlibrary.org or contact the Teton County
Library for assistance. All resources listed below were compiled or executed between May and
December of 2016.

Planning Resources
Surveys
1. 2016 Teton County Library Community Survey
2. Teton County Library Staff Housing Survey
3. Teton County Library Youth Survey
Assessments
1. Teton County, Wyoming Assessment
2. Teton County Library Assessment
3. 21st Century Library Industry Trends Assessment
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